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THE WN.P OF THE WARRIE

The world of the samurai - the
legendary elite warrior cult of old Japan
- has fortoo long been associated
solely with military histony. In this
exciting new book, Stephen Turnbull,
the world's leading authority on the
samurai, goes beyond the battlefield

to paint a picture of the samurai

as they really were. Familiar topics

such as the cuit of suicide, ritualised
revenge and the lore of the samural
sword are seen in the context of an
al-encompassing warrior cuture that
wias expressed through art and poetry
as much as through violence. Using
themed chapters, the boolk studies

the samurai through their historical - S0 --"k = - r?fL?f 7 :}".f; 7
development and their relationship to

the wiorld around them - relationships

that are shown to persist in Japan

even today.

- ‘- P Yl =
i‘ﬁl‘QG(y‘ ., !{uxfm ﬁ

’ ,'. o B
r‘t".’l‘;f =, -
NittaYoshisada offers his sword a. x D )hf O ;i pe
to the Sun Goddess. -:-: "F s . =
B IGQ- LR
!. g Fruco g=
g.. . B

P ':‘éfd:\ & _
S"‘“_, ¢ s -
er 2 INDHEY
’szwm - ‘S
(5= L

DT C g

|
£20.00 UK )
$29.95 US / $4795 CAN




vy Nz B

:gfc T Gogree

'} 7
' 0(?
. W)\ "Lﬁ(” e

......
..........

E\IOJPD\ Fl']“‘\

|

UKE ; ]
Gun.;na. et -_.— %7




SAMURAT

The World of the Warrior

STEPHEN TURNBULL



i

e

e




First published in Great Britain in 2003 by Osprey Publishing,
Elms Court, ChapelWay, Batley, Oeford QX2 OLR UK,
Ermail: infoi@ospreyvpublishing. com

2003 Csprey Publishing Ltd.

All rights reserved. Apart from any fair dealing forthe purpose
of private study, research, criticism or review, as permitted
underthe Copyright, Designs and Paterts Act, 1588, no part
afthis publication may be reproduced, stared in a retrieval
systerm, ortransmitted in any form or by any means,
electranic, electrical, chemical, mechanical, optical,
photocopying, recording ar atherwise, without the priar
written permission ofthe copyright owner Enguines should
he addressed to the Publishers.

A CIP catalogue record for this book is available from the
British Lilrary

ISEN 1 84176 740 8

Editars: Saly Rawlings & Anita Hitchings

Design: Kenail Graphic Design, Cambridge, Lk
Index by Dawvid Worthington

Map ty The Map Studia

Criginated by Grasmere Digital Imaging, Leeds, UK
Printed and bound by L-Rex Printing Company Ltd

03 040506807 1WW987654 321

WWW.0Spreysamurai.com

Find out more about samural at wisne, 0spreysanmurai. com

FOR A CATALOGUE OF ALL BOOKS PUBLISHED BY OSPREY MILITARY
ANMD AVIATION PLEASE CONTACT:

Cizprey Direct UK, RO Box 140, Wellingborough,
Morthants, MM 3 2FA, UK

E-mmail info@ospreydirect co. uk

Cizprey Direct USA, cfo MBIl Publishing, RO, Baox 1,
728 Prospect Ave, Osceola, Wl 54020, LUSA
E-mail: info@ospreydirectusa. com

www.ospreypublishing.com

Stephen Turnbull has asserted his right under the Caopyright,
Designs and Patents Act, 1988, to be identified as the author of
this wark.

Front Cover
Minamotoy oshiie leads his samurai into action during the so-
called 'LaterThreeYears \War'. (Stephen TurnbullJapan Archive).

Endpapers

A Dutch map ofthe pravinces of Japan in the Eary Edo
Perod, a product ofthe close relationship that existed
hetween the two countries when Japan was aothensise closed
to Eurapean caontact.

Dedication
Ta ry mather, Joyoe Turnbull, on the happy occasion of her
A0th bithday, 21 Movember 2003

Acknowledgements

|would like to thank everyone who has helped me with this
wark, in particular all the institutions that contributed to the
success of my 2003 study tour, from which most of the
accompanying illustrations are taken, | wauld like ta thank in
particular my daughter, Kate, who now provides the
organisation and administrative back-up to my projects.



AMURAT

The World of the Warrior

CHAFTER ONE
The samurai 1n a nutshell

CHAPTEE. TWO
The genuine articles

CHAPTER. THREE
A passion for ancestors

CHAPTEE. FOUR
The samurai way of death

CHAFTER FIVE
Neapons of mass destructic
Weapons of mass destruction

CHATFTEER ST
Shields of stone

CHAPTEER. SEVEN
Samural with a pinch of salt

CHAPTEER. EIGHT
The White Tigers

CHAFTEER NINE
Last of the samurai

EFILOGUE
The paradox of tranquility

GLOSSARY
EIBLIOGEAPHY

INDEX

27

47

Pl

95

115

143

167

191

207
215
L
220






This print fromYoshitoshi's 'One
Hundred Aspects of the Moon'
illustrates the paradox inherent in
the world of the warriar, The
samurai is playing a hiwa, the
Japanese lute, but he is also fully
armed and ready for action. Mote
the tigerskin cover of his scabhard
and the spare bowstring reel
attached to it.

CHAPTER ONE

The samural in
a nutshell

The samural were the legendary warriors of old Japan who led
noble and violent lives governed by the demands of honour,
personal integrity and lovalty. These ideals found reality in the
service the samural rendered to their feudal lords through
governmert and to their commanders on the battlefield. [t was a
duty that found its most sublime expression in death.

Yet behind these principles lay an even greater desire than
the demands posed by setvice to another. This was the need to be
recognised, because if one reads between the lines in many
accounts of samural bravery the results suggest that lovalty to
the group or to the leader had certain limits. In such examples
these boundaries were set by a tremendous impulse to be
geen not just as a samurai, but /e samurai, through whose
individual actions and prowess the whole world of the warrior
might be encapsulated. As the following chapters will show,
whatever aspect of his world we explore we will discover a
multi-dimensional realm that was constantly under pressure
from the competing demands of lovalty and self-expression. At
any time in history a resolution had to be sought between the
forces of change and the forces of stabilityv. Together they
moulded the world of the samurai.

These tensions dare most apparent in the historical
development of the samural class. To illustrate these forces at
work, and also to provide a chronological frameworlk for the
themed chapters that comprise the rest of this book, this chapter
will consist of a romp through samurai history, from the origing
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LEFT The samurai was essentially a
maunted warrior. In this painted
screen of the hattle of Yashima in
1184 we see samurai of the
Minamato clan. In the foreground,
two samurai, one of whom is on
foot, wield naginata, the Japanese
dlaives with long curved hlades.

RGHT In this unusual but
informative painted scroll we

see @ group of seniar samurai
relaxing. One is having a massage,
while sake (rice wine] is being
served to his companions.

9 ¢ The samurai in a nutshell

of the warrior class to its abolition in the 19th century. In other
words, it will be a buef history of the samurai from swords to
suits, from top-knots to top hats.

THE ANCESTORS OF THE SAMURAI
Any exploration of the origing of the samurai has to operate along
two dimensions. The first iv to seek out the evidence for the
beginnings of warfare in Japan. The second seeks a link between
the use of controlled violence in Japanese society and the use of
the word 'samurai’ to denote those who were carrving it out.
Even a cursory glance at the evidence shows that there is
a huge time gap between the two dimensions. To see the first
signg of wartare we have to look towards the first few centuries
AD. Although details are sparse about contlict in ancient Japan,
the records kept by contemporary Chinese dynasties show a
congiderable involvement by Japan in the affairs of Korea, where
Japanese expeditionary forces took pait in the wars between the
three 1ival Korean kingdoms of Paekche, Koguryo and Silla.

o
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The fitst troops sent abroad by Japan fought only on foot
using bows, swords and spears, and in about 400 an infanfry
ammy sent from Japan to support Paekche waz heavily defeated
by a Kogwryo army on horseback. Although horses were already
being used in Japan as beasts of burden, this battle was Japan's
first encounter with cavalty, and the experience must have
been a profound one. Within a century of this event there is
archaeological evidence of horses being ridden in Japan, and it
iz not long before we read of mounted wariors heading from
Japan for Korea. The reason that Japan was able to mount such
expeditions with apparent ease lies in the developments that had
been taking place in Japan itself - out of several rival clans inJapan
one had emerged trimmphant. The name by which the victors are
known to history is Yamato, and they are key figures because the
Yamato rulers are the ancestors of the Japanese imperial line.

We know very little about the historical processes that took
Place to give power to the Yamato state, although many pointers
have been gleaned from archaeology. Instead the oniging of the
imperial line are contained in some very colourful legends
wiitten down as a seties of creation myths when the emperor
system had become well established. They are preserved as the
Kojiki (The Record of Ancient Events) of 712 and the Nihongi
(The Chronicles of Japan) of 720. These legends of gods and
heroes tell us nothing of wars between tribesmen or of one clan
dominating the others. Such activities have to be inferred fiom
tales of gods slaying serpents in distant lands. The best-known
myth, and the one that iz fundamental to understanding the
imperial cult, tells how Amaterasu the sun goddess founded the
Japanese imperial line when she sent her grandson down fiom
heaven to rule the 1and of luxuriant rice fields'.

Myths aside, the power of these ealy 1ulers iz vividly
illustrated in Japan to this day by the kofun, the huge eaithen
tombs in which they were buried. They date fiom between the
fomth and seventh centuries. They are often keyhole shaped and
occupy a huge area of land. Nowadays the koftn are covered in
trees, and some of the largest imperial tombs are islands in the
middle of a lake. Armour, hammess, weapons, bronze mirrors and
jewels were buried along with the deceased and have been
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recovered from the very few tombs that have been excavated. On
top ofthe tombs or inside them were placed haniwa, primitive but
lifelike clay models of soldiers, servants and animals, which may
have their origing as substitutes for human saciifice.

The actual origin of the dominant Yamato line is still a matter
of some controversy. Based on the similarities between the grave
goods in the koft/n tombs and contemporary Korean burials, the
theory has been advanced that the first Japanese emperors came
fiom Korea, and asseited their superiority in Japan through their
use of mounted warfare. This is known as the 'horse-rider theory'.
The notion calls into question the uniqueness of the Japanese
imperial line, let alone the issue of the first emperors’ heavenly
ancestors. It has therefore never been popular with Japanese
nationalists, and it is inferesting to note that as a counter to this
idea one of the Yamato creation myths tells of a similar process
happening in the opposite direction when Empress Jingo led an
invasion of Korea. The story relates how she was pregnant at the
time, and on her return gave birth to Emperor Ojin, later deified
as Hachiman, the kani (god) of war.

Many challenges were made by rival Uji (the ancient clans)
against the dominance assumed by the Yamato rulers. All were
ultimately unsuccessful and, by the seventh centwry, the
mmperial line felt sufficiently secure to introduce far-reaching
legislative changes for Japan. The Taika reforms of 646 were an
ambitious set of edicts that sought to cwutail any remaining
power possessed by the surviving clans by making all of Japan
subject to the emperor. One ofthe first tasks of the reform was to
establish Japan's first permanent capital city. This was achieved
aftert a couple of false starts at Nara in 710. Buddhism,
introduced to Japan two centuries eatlier, flourished in the
settled conditions of Nara. The government of Japan, like the
design of the capital itself, was modelled on Tang China, and for
some time the combination of the two provided a stable society.
Any dissatisfied clans, any individuals rebelling against the
throne, or trouble from the recently pacified enishi, the
tribesmen who had been pushed to the north over the centuries,
were dealt with efficiently. Kyodto succeeded Nara as the imperial
capital of JTapan in 894, a position it was to keep until 1868.
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It is the means by which war was waged by the Nara and
Heian (Kyoto) courts that is most interesting for our story,
because the original Chinese model that Japan adopted was of
an army conscripted from the peasantry. This proved inadequate
to deal with the =ituations that arose, so instead the govermment
began to grant commissions to make war on local landowners
and rewarded them generously for their trouble. So, instead
of controlling the clans that had once been itz 1ivals, the
government's military needs now encouraged them. Their elite
warriors, who rode horses, used bows and wete supported by
tenants drafted as soldiers, were the forerunners of the samurai.

The ninth century was not kind to Japan. It was a time of
economic decline matked by plagues and episodes of starvation.
These were factors that led to resentment against the central
government which an influential local tuler could exploit to his
advantage - when 1iots, lawlessness and localised opportunistic
rebellions plagued Japan there was nowhere else for the cout
to turn. By the begimming of the tenth century the government
was granting far-reaching powers to its provincial governois to
levy troops fiom these skilled fighters, and to act on their own
initiative when disorder threatened. Delegated tax collection,
family ties to the cowmt, rewards for military service and rivalry
over official appointments all helped create a system that favoured
the strong and the 1ich, and saw them grow stronger and richer.

THE FIRST SAMURAI

The tenth century is the time that we first see the term 'samurai’,
which literally means 'those who serve', being used in a purely
military context. At first it referred to men who went up to the
capital to provide guard duty. In time it began to denote a
military man who served any powertul landlord. The word
rapidly acquired a strong aristocratic and hereditary aspect, so
that samurai lineages began to be recognised and valued. Some
were the descendants of the yji. Others were newly established
families whose reputations were secured by military prowess
and whose glorious pedigrees were just staiting to be written.
The service that the samurai families rendered to the Heian
coutt made them even more wealthy and powerful, and by the
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The twa best-known incidents at
the battle of Uji in 1180 are
illustrated in this print. To the left,
three warriar monks from Miidera
termple hold back the advancing
Taira sarmurai an the broken
heams of the Lji bridge. Ta the
right the defeated commander
Minamatoyorimasa prepares to
commit hara kiri.

11th century two patticulatly strong clans had emerged. They
were the Taira and the Minamoto, and their exploits were to
dominate Japanese politics for the next hundred years.

Samurai from the two families took pait on both sides
during the Hogen Rebellion of 1156, an armed encounter in
Kyoto that was concerned with the imperial succession. It was

not long before another succession dispute put the Taira and the
Minamoto into direct opposition. The Taira were victorious in
the struggle (the Heiji Rebellion of 1160) and disposed 1uthlessly
oftheir rivals. Butin 1180 the survivors of the Minamoto purge,
key members of whom had been children spared by the Taira,
reopened hostilities at the battle of Uji. This was the first armed
conflict in a war that was to become known as the Gempei
War, from the Chinese reading of their names: 'Gen' for the
Minamoto (Genji) and 'Hei' for the Taira (Heike).

The Gempei War iz fundamental to understanding samurai
history. First, the battles that took place such as Ichi no tami,
Yashima and Dan no Ura created benchmarks for samurai
excellence that were to last for the whole of sammrai history.
Heroic tales and works of art logged the incidents in the Gempei
War as a verbal and visual catalogue of heroism that would show
future generations the most noble, brave and correct ways of
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being a samurai. Neatly all the factors that were to become
indelible parts of samwai culture have a reference point
somewhere within the Gempei War. Prowess at archery and
hand-to-hand fighting, the juxtaposition of art, poetry and
violence, undying lovalty to one's lord and the tremendous
tradition of ritual suicide, all have kev passages and proof texts
in the tales of the Gempei War.

The other way in which the Gempei War made its mark on
samurai history lay in the steps the victors took to confirm their
trinmph. In 1192 Minamoto Yoritomo took the title of shogun.
This was the rank that had previously been bestowed temporarily
on samwai leaders who had accepted an imperial commissgion to
deal with rebels against the throne. Youitomo, whose family was
now unchallenged in Japan, took the title for lnmself for his new
role ag military dictator. The difference was that the temporary
imperial commission had now become a permanent one and was
not relinquished until another eight centuries had passed and
Japan had entered the modern age in 1868. The position of
shogun was also made hereditary within the Minamoto family.
Govermment exercized by the shogun was called the bakufu, a
name derived fiom the maku, the cwtains that surrounded a
general's headquarters on a battlefield. It was a good choice for a
new system of ruling that relegated the emperor to the position of
figmrehead with immense religious power but no political power.
The control of Japan's affairs now lay with the leader of the
greatest family of samurai.

CHALLENGES TO THE SAMURAI

The Minamoto did not have long to enjoy their success. Yotitomo
was killed in a riding accident in 1199, and their dynasty only
lasted two more generations before they were overthrown by
the Hgjo. Out of respect for the tradition of the title staying with
the Minamoto, the Ho6jo mulers styled themselves regents rather
than shoguns. It was therefore the Hojo Shikken (regency), not
the Minamoto bakufu, that faced a brief attempt at imperial
restoration in 1221, This was speedily dealt with, and another half
century was to pass before the Hojo took the brunt of a very
different threat to the suvival of Japan itself
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The 13th century in continental Asia was the time of the
Mongols. Under the leadership of Genghis Khan and his
successors these fierce horsemen had broken out of the steppes
and gone on to conquer distant lands, from Korea to Poland.
Japan entered their sights in 1274 with a raid on the southern
island of Kyushu. This was followed by a serious attempt at
mvasion in 1281 that was diiven off by a combination of
samurai bravery and a knockout blow delivered by the weather.
The fatefill storm was the famous kanikaze the 'wind of the
gods' that destroved the Mongol fleet as it lay at anchor. The
repulse of the Mongols added a fuither set of reference points to
sit alongside the experiences of the Gempei War in the world of
the samurai. As late as 1945 the term Kkamikaze still had such a
powerful resonance of the destruction of an invader that it was
adopted as the name for the suicide pilots who crashed their
planes onto American ships.

The next major challenge posed to samurai hegemony
during the 14th century came from a fiuther attempt at imperial
restoration. This movement, led by the energetic emperor Go
Daigo, was ultimately no more successtul than the brief venture
of 1221. But its execution was more prolonged, and succeeded
in adding more names to the pantheon of samurai heroes and
more glorious exploits to the litany of the 'Gempei War and the
Mongol invasions. In particular, these Nanbokucho Wars or
"Wars Between the Courts' (so called because there were for a
time two rival emperors) produced one samurai who was to be
celebrated for centuries because of his loyalty to the person of
the emperor. His name was Kusunoki Masashige. When the
imperial line was finally restored during the 19th centwy he was
the exemplar from history who was presented to the loyalist
samrai as the ideal they should follow. Sadly for Masashige, his
devotion to the imperial cause led to his suicide at the battle of
Minatogawa in 1336. The battle was fought against Magashige's
advice, and the inevitable defeat that was the result of his
obedience to the imperial will required the ultimate sacrifice.

Go Daigo's attempted coup had one other result, because
when the Hojo regents were overthrown the power gap was filled
by the Ashikaga family. As they were of Minamoto descent they
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Ciccasionally in Japanese history we
come across examples of wormen
warriors. Inthis print by oshitoshi
we see ane such female samural
putting paid to twao assailants who
hawve irvaded her hame.

re-established the bakufu and tuled Japan as shoguns for the next
two hundred years. But once again a single ruling family found it
impossible to keep under control the numerous volatile and
powerful samurai families. The 15th century in Japan ig therefore
a catalogue of appatently minor clan squabbles settled by
force, until one such dispute affected the heart of government
itself. This wag the tragic Onin War, fought from 1467 to 1476.
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LEFT This panel of a print by
kuniyoshi shows ashigaru
(footsaldiers) of the Takeda family
at the fourth battle of
Kawanakajima in 1561 They are
the retainers ofYamamato
Kansuke, who committed suicide
when he realised that his battle
plans had gane wrong and that the
Takeda were heading far certain
defeatThe dramatic background
of Mount Fuji heightens the
tragedy of the scene, because
kansuke's suicide proved to be
UNNecessary.

B0 The fiercest opponents of
Cda Mobunaga, the first daimyo to
begin the process of re-uniting
Japan during the Period ofWarring
States, were the warrior monks of
the |kk&-ikki. In this print we see
monks from the kka-ikki
headquarters of the |shivama
Honganji fighting Oda Mobunaga's
sarrural in the last battle before
they were defeated.

19 + The samurai i a nutshell

When the fighting was over Kyoto was in 1uing, the shogun was
disgraced and a number of civil wars were taking place elsewhere
in Japan.

THE PERIOD OF WARRING STATES

The Onin War ushered in a century and a half of conflict to which
historians have given the name the Sengoku Jidai, the Period of
Warring States, a term taken from the Chinese histories, although
the Japanese wars were between clans and families rather than
between states ag such. Their leaders called themselves daimyo,
which literally means ‘great names', and 16th-century dainyo such
as Takeda Shingen, Uesugi Kenshin and Date Masamune were to
make 'great names' for themselves that eclipsed anything their
heroic ancestors may have achieved during the Gempei War. It
was also a time of great developments in sammuai warfare. Only
the strong smvived, and to be strong involved fielding large armies
armed with good weapons. The successful dainmyo had ready access
to large numbers of troops by using ashigaru (footzoldiers), whom
they trained to use bows (once the traditional sannmai weapon),
long spears, and the newly ifroduced firearms. Crude Chinese
handguns had been known since 1510, but the introduction of
Ewropean arquebuses in 1543 caused something of a military
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Date Masamune (1966-1638) was
one of the greatest dainwyao of the
Period of\Warring States. In spite
af having anly ane eye he
triumphed in numerous battles in
narthern Japan, and only vielded ta
the overwhelming force mounted
by Toyotami Hideyoshi. This
waxwork statue of him appears in
the Date Masarmune Historical
Museum in Matsushima. He is
wearing the bullet-proof armour
with which he outfitted all his
troops. His helmet has a lavish,
crescent-moan crest.

revolution. The European traders were the initial source of supply,
but the Japanese soon twrned their hands to mamufacture and
production. The effective use of the weapons took a little longer
to be realised when the dainmyo Oda Nobunaga began to use



The interior of the Kanran-tei
(literally 'the place for viewing the
ripples’) at Matsushima. This tea
arbourwas originally in Fushimi
castle in Kydta, and was given by
Toyotomi Hideyoshi to Date
Masamune after the latter
submitted to him. [t now stands on
a rocky outcrop averlooking
Matsushima Bay.
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volley-firing by trained infant1y squads. His victory at the battle of
Nagashino in 1575 drew heavily on these new techniques.

The major military contests in the Sengoku Jidai were the
stuggles for power between the most powerful daimyo, out of
whose ranks there would ultimately be only one winner. Oda
Nobunaga (1534-82) was the first daimyo to take steps in that
direction when he occupied Kyoto and abolished the shogunate in
1568. He died in 1582. The eventual reunifier of Japan turned out
to be one of Oda Nobunaga's sanmmrai who had rigen through the
ranks from his initial position as an ashigaru. Toyotomi Hideyoshi
(1536-98) had become one of Nobunaga's most trusted generals,
and reacted with a mixture of lovalty and opportunism when he
heard the news that Oda Nobunaga had been assassinated. In a
series of political moves and military campaigns such as the battles
of Yamazala (1582) and Shizugatake (1583), Hideyoshi asserted his
authority. Some daimyo became his allies after failing to beat him
m battle. Tolkugawa Ieyasu, who was defeated at the battle of
Nagakute in 1584, iz the best example of the accommodative
approach. Others proved to be more stubborn, and in 1585, in his
first campaign off Japan's main island of Honsglm, Hideyoshi
conquered the island of Shikolm. In 1587 he followed this up by
the subjugation of Kyushu and the mighty Shimazu family, until
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Tokugawa leyasy (1542—1618) was
the final victor in the Period of
Warring States. His triumphs at
Sekigahara (16007 and Osaka
(1614) ensured that the Tokugawa
family held the dominant paosition
in Japanese society for the next
twa and a half centuries.

with the submission of the northern daimyo in 1591 Hidevoshi
controlled the whole of Japan. Higs humble origins prevented him
from re-establishing the shogunate, but his power was greater than
that of any shoguns had ever been.

It was only then that Hideyoshi began to overreach himself
with an attempted conquest of China. The invasion of Korea
that he launched in 1592 was intended to be the first stage of
the plan, but Ming China rose to the challenge and a fierce war
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began. The combination of the Chinese invasion, the Korean
navy with their famous turtle ships and the activities of Korean
guerrillas ensured that the Japanese expeditionary force never
got further than the Korean peninsula. They were finally and
ignominiously diiven out in 1598, having achieved nothing
other than the devastation of their nearest neighbour.

By the time of the Japanese evacuation Hideyoshi was dead,
and the nominal ruler of Japan was now hig five-year-old son
Hideyori. It wag a sgituation that could not last long in the hotbed
of sanmmurai politics. Soon two rival factions emerged: those who
were loyal to Hideyori, and those who saw the future in the
person of Tokugawa Ieyasu (1542-1616), the one dainyo who was
powerful enough, and clever enough, to challenge the succession
The two sides met in battle at Sekigahara in 1600. Ieyasu was
victorious in one of the most decisive battles in Japanese history.
Ag Teyasu was of Minamoto descent he was able to become
shogun, and Tolugawa shoguns ruled Japan until the mid-19th
cenfry. In 1614 there was a biief and very worrying attempt
by Hidevon to claim back lis inheritance, but this only led to
the huge sieges of Osaka conducted in the winter of 1614 and
the summer of 1615. Osaka was a total victory for the Tolugawa.
The swvivors of the sieges were liquidated, and apait from
the short-lived Shimabara Rebellion of 1638 no other military
challenge threatened the Tokugawa for two more centuries.

THE PASSING OF THE SAMURAI

The means by which the Tolugawa shoguns asseited their
authority were many and varied. The shock provided by the
Shimabara Rebellion, which had a fanatical Christian element
to it, prompted the government to sever all its connections
with Europe. There had long been a suspicion that Catholic
missionaties were acting as stalking horses for the European
powers. They also provided the contacts through which a rebel
against the Tolkugawa could obtain European weapons. The
bakurfu's Exclusion Edict of 1639 banned all foreign trade except
through carefully confrolled outlets. China and Korea remained
as trading paitners, but the sole contact with Europe for the next
200 vears wag through a handful of Protestant Dutch merchants
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who were allowed to reside on the artificial island of Dejima in
Nagasali harbour.

To control any potential rivals at home, the daimyo were
given responsibilities for ruling their own tetritories (the han)
under the overall control of the Tolkugawa. It was a system
backed up by constant surveillance and by measures such ag
the Alternate Attendance System. The basis of this was nothing
morte than a colossal hostage system. The dainyoresided in their
castle towns while their families lived in Edo, the shogun's
capital. The dainmyo would meet them when they made their
annual visit to Edo to pay their respects to the shogun. They
were requited to march there at the head of a lhuge aumy
equipped with the finest armour and weapons: a clever ploy
designed to keep them as busy and as poor as possible.

This happy state of atfans continued until Western ships
began appearing inJapanese waters in the early 19th century. The
sightings culminated in the biief appearance of Commodore
Perry's US fleet in 1853, followed by his formidable return in
1854. Trade concessions were demanded. Impressed and fearful
of the power of the outside woild, the Tokugawa govermment
began to sign trading treaties and opened up their poits to
foreigners. This aroused much anger among traditionalists in
Japanese society, who felt that the shogun was abandoning key
Japanese values and allowing himself to be disadvantaged
through fear of the '"Western barbarians'.

The main opposition to the shogun's policy of opening up
Japan came from dainyo such ag the Mori of Choshu and the
Shimazu of Satsuma whose ancestors had suffered under the
Tokugawa. These critics were equally awed by the military might
of the West, but =sought to learn new military techniques o that
Japan could be defended. Soon two separate aims developed
among the traditionalists: the overthrow of the shogunate and
the expulsion of foreigners, and the intentions came together in
the symbolic figure of the emperor. To the slogan of 'Sonno joi'
(Honour the emperor and expel the barbarians'), the opponents
of the Tolmgawa sought to replace the shogun by force and to
restore power to the emperor. A civil war followed that was
fought with great bittemmess and devotion on both sides. There
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had been two failed attempts at imperial restoration in the
past, but this third attempt, known as the Meiji Restoration,
succeeded completely. A few diehards, such as the loyal samurai
of Aizu in northern Japan, fought for the shogun until they were
completely crushed by the forces of modemity. In 1868 the last
Tolugawa shogun handed back to the new emperor the imperial
commisgion to 1ule that had been granted to Minamoto
Yoritomo m 1192.

Emperor Meiji was restored to a level of political power that
the occupant of the role had not enjoved for centunies, but the
outcome of the Meiji Restoration was not the expulsion of the
foreigners that itz supporters had oniginally wanted. Instead
there was an enthusiastic embracing of Western culture. It was a
massive U-turn that most people saw ag inevitable. There was
also no room for a hereditary wartior class in the new Japan, so
a European-style ammy replaced the sword-wearing samurai.
Many of the 'old guard' resented the changes, and there were
some flickers of resistance, such as the Satsuma Rebellion of
1877. But apart fiom such doomed anachronisms Japan stepped
squarely onto the modern stage, and the world of the samurai
was left behind as a memory that would ingpire the nation,
tertify its enemies and mystify ity allies for many years to come.






A detail from a painted screen of
the battle of Dan no Ura in 1185
showing the two fleets engaging in
hattle. The red flags ofthe Taira
family are flying from the wvessel in
the centre,which is under attack
fram the Minamoto.

CHAPTER TWO

The genuine
articles

Ag the queues at the Tower of London will confirm, no vigit to any
capital city iz complete without seeing the country's crown jewels.
Kept safe behind plate glass, they intrigue the thousands of visitors
who admire the gold and precious stones that make up a nation's
objects of kingship, and marvel at their survival

Yet out of all the nations that have preserved their regalia of
sovereignty, there is one notable exception when it comes to the
question of access. No vigit to Japan will ever include a tiip to see
the Japanese crown jewels. One can see, albeit fiom a great
distance, the places where they are kept, but no display of them is
ever made. Instead they have lain undisturbed and unseen for well
over a thousand years, wrapped in a succession of cloths and
boxes. Literally unseen that is, by anyone, even including the man
to whom they are ntually presented on his enthronement. No
emperor of Japan has seen any item of his own regalia since the
12th cenfury.

Even though they have remained invisible for so long, the
imperial regalia have always played an important role in
Japanese lustory. The three items: the mirror. the sword and
the jewel, are the objects that were, and still are, the legitimators
of kingship: the symbol and guarantee of the etemity of
the imperial throne. Writing in the 14th centmy, Kitabatake
Chikafuosa said:

Heaven and earth from ofold change nat. sun and moon alter not
their light; still more do the Three Sacred Tireasures endurein the
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world —and that which is eternal is the inperial throne which
papetuates our nation.

In addition to acting as symbols of authority and integrity,
the crown jewels were also believed to magically protect their
possessor against evil powers. Sometimes these ‘evil powers’ were
manifested in human form as rivals to the imperial line, and
on such occasions the regalia plaved a very different role. As
this chapter will show, because the possession of the crown
jewels defined the sovereign, the guestion of legitimacy was
theoretically no problem. When there was a succession dispute
the mere ownership of the regalia allowed the true emperor to be
identified from pretenders to the throne. The matter is, however,
complicated by the fact that in early samural history the regalia
that rival imperial candidates vied with each other to possess were
not the actual crown jewels, but the officially recognised replicas.
Imperial disputes, in such cases, became a matter of identifying
the genuine articles, both in human and material terms.

THE FIRST REGALIA
We first encounter a written mention of the Japanese imperial
regalia in the creation myths of the Yamato rulers. In the
previous chapter a brief reference was made to the story of how
Amaterasu, goddess of the sun, sent her grandson to rule the
world. An earlier story tells how Amaterasu was so frightened by
the behaviour of her brother Susano6 that she hid in a cave.
The world was therefore plunged into darkness and her fellow
kany tried desperately to entice her out. As a trick, Amaterasu
was told that a rival kamv even more powerful then she had
arrived. Then a female ka7 danced a ribald dance outside the
cave, and so loud was the merriment that Amaterasu’s curiosity
got the better of her. She peeped cautiously out of the cave, The
first things she saw were a precious jewel hanging from a tree,
and next to it the face of her new rival. This made her start, and
she was grabbed before she had time to realise that what she was
actually loocking at was her own reflection in a bronze mirror.
The mirror and the jewel that had restored light to the waorld
became the first two items in the imperial regalia. The third



The Atsuta Shrine in Magoya,
where is keptthe sacred sward,
one aof the three items that make
up the Japanese crown jewels. The
aword was named Ame na
murakama no tsurugi, the
Cloud-Cluster Sword, but renamed
the Grass-Mowing Sword when it
saved the life of Prince Yamata.
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item makes its appearance later in the creation myths. In the
province of [zumo lived a flerce serpent with eight heads and
tails. The Aamr Susano-6 resolved to destroy the serpent. He
began by getting it drunk on sake (rice wine) and then hewed off
its heads and tails. But as he reached the tail portion his blade
was turned, and Susanot discovered a sword hidden there. As
it was a very fine sword he presented it to his sister Amaterasu,
and because the serpent’s tail had been covered in black clouds
the sword was named Ame no murakomo no tsurugi, the
Cloud—Cluster Sword, Amaterasu handed the sacred sword, the
mirror and the jewel to her grandson Ninigi when he took
possession of the earth. He eventually passed the three items on
to his grandson Jimmu, identified as the first emperor of Japan,
to whom traditionally are given the dates of 660585 BC.

The three items were then handed down as the symbols
of sovereignty from one emperor to the next, with only the
sword being put to any other use. This incident occurs in the
legend of Prince Yamato. He was the son of Emperor Kelko, the
12th emperor according to the traditional reckoning, who sernt
FPrince Yamato off on a military campaign. Before leaving for
war, Prince Yamato called in at the Grand Shrine of [se where his
aunt was the High Priestess. To arm him for his campaign she
gave him the Cloud-Cluster Sword, and Yamato was able to put
it to good use when he was ambushed in the province of Sagami.
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Having fooled him into entering a grassy plain, his enemies set
fire to the grass to burn him to death, but Prince Yamato cut
through the burning grass and made a path to safety. Thus, the
sacred sword acquired a new name: Kusanagl no tsurugi, the
GrassMowing Sword.

THE SACRED REPLICAS
Prince Yamato had risked the fate of one the three sacred
treasures of Japan in his quest for military glory. It is therefore
strange to read that long before this incident occurred one of his
ancestors had taken steps to safeguard both the regalia and his
own sanity by having copies made. The creation and subsequent
fate of the sacred replicas adds a Tascinating twist to the story of
the Japanese crown jewels.

The creation of the replicas of the imperial regalia happened
very eatly in traditional history, The account tells us how Emperor
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Sujin, who is supposed to have reigned between 97 and 30 BC
according to the legendary chronology:

began to feel uneasy atdwelling on the sane couch and under the
sane roof, besice the mirror sacred to Anmterasu-o-ikant and
the Grass-Mowing Divine Sword, and being greatly overnficlred
by their awenspiring dvine inflience he ordered them to be
renmoved to the village of Kasanui in Yanuto province where a
new holy site was prepared for them

Even though he was overawed by the magical properties
of the three sacred treasures, Emperor Sujin cleaily recogmised
their importance as the defining objects of his sovereignty. He
therefore had replicas made of the mirror and sword (there is no
mention of the jewel) that were to be kept beside his person just
as the genuine atticles had been. The text continues:

The naw mirrar and sword are the identical sacred enblens
which the Imbe family offer to the enperor as the divine insigria
at fis ethronenrent cerenony which protect the legitinate
sovereign against hostile evil powers.

It was not long Dbefore the original mirror found a
permanent place of enshrinement in the place where it has
remained to this day. In the 26th vear of his reign, Emperor
Sumin, who was the son of Emperor Sujin and succeeded to
the throne in 29 BC according to the traditional reckoning,
transferred the mitror and the sword to the Grand Shrine of Ise.
Suinin was the father of Emperor Keiko and therefore the
grandfather of Prince Yamato, who took such nisks with the
sacred sword. The original sacred sword eventually made its way
to the Atsuta Shrine in Nagoya, but the mirror has stayed within
the Nailu, the 'inner shrine' of the two great Shinto shrines at
Ise.

Asg may be expected for objects that have acquired such
mystical powers, the treatment accorded to the replicas has
traditionally been accompanied by the same reverence as that
accorded to the originals. For the first 800 years after Emperor
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Two items aof the Japanese crown
jewels, the original jewel and the
replica mirrar, are housed here in
the imperial palace in Takyo. This
building, farmerly Edo castle, was
the seat of the Tokugawa shoguns
and became the imperial palace
after the Meiji Restoration in 1868,

Suinin transferred the original mirror and sword to Ise, the
replicas of these two objects were physically handed down from
emperor to emperor as the undisputed legitimators of their
succession and the protectors of the throne. But towards the

end of the ninth century a change took place in the procedure.
The replica of the mirror was accorded a special place of
enshrinement in a building within the enclosure of the imperial
palace called the Naishi-dokoro (the Place of Inner Attendance).
From this time on it was no longer removed from its sanctuary
to lie beside the replica sword and original jewel. Instead the
mirror’s shrine of concealment became the place where the
solemn announcement of the imperial succession was made to
Amaterasu. The sword and the jewel were not enshrined, but
were kept in a special room in the palace called the Sword and
Jewel Room.

None of the three practical” regalia, if such an expression
may be used, has managed to escape completely unscathed from
the ravages of time. Disasters both human and natural have
taken their toll. There are 20 recorded instances of the replica
mirror, the replica sword and the original jewel being damaged
by fires or earthquakes. The mirror was slightly damaged in a fire
in 960, while in 1005 another fire totally destroved its sanctuary,
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although the mirror was rescued. Not many vears later in a fire
in 1040 the mirror was so badly damaged by the heat that only a
portion of it was left, and that was badly mutilated. Such was the
reverence for Emperor Sujin. however, that no repair was ever
made. The profanity of repair, it was believed, would be less
acceptable than leaving it in what must be a very souwry state.

THE REGALIA GO TOWAR

Ravages caused by the hand of man began with the Gempei War
of 1180-85. This wag the civil war fought between the Taira and
Minamoto families that eventually resulted in the Minamoto
leader supplanting not only the Taira but alzo the emperor by
becoming Japan's fitst shogun. But, while the war was still raging,
the sacred link between the emperor and the crown jewels was of
vital importance in determining the righteousness or otherwise
of the causes and interests espoused by the rival sides. Patterns of
loyalty were given added complication because of the practice
whereby reigning emperors would abdicate in favour of a pliant
relative and continue to 1ule behind the scenes as 'cloistered
emperors’. Soin 1180 the first battle of Uji came about because of
a succession digpute between Prince Mochihito, the second son
of Cloistered Emperor Go-Shirakawa and the reigning Emperor
Anfolku. Mochihito's cause was suppoited by the Minamoto. The
Taira supported Antoku, whose grandfather was Kivomori the
leader of the Taira.

The Minamoto were heavily defeated at the battle of Uji, but
there were other yvoung leaders waiting in the wings, and by 1184
the positions occupied by the two clans was beginning to be
reversed. The Taira were first diiven from their base at Ichi no
tani on the coast of the Inland Sea near to present-day Kobe, by a
daring rear attack led by the celebrated general Minamoto
Yoshitsune. They withdrew to the island of Yashima just off the
shore of Japan's third main island of Shikoku. Here another
desperate fight took place, but for the second time the Minamoto
were not able to complete their victory. That was accomplished
the following vear, when the Minamoto moved against the Taira
base at the extreme tip of Honghu. A decigive battle took place in
the narrow straits of Shimonoseld that divide Honshu from
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A waxwork in the Heike
Manogatar Museurm in Takamatsu
depicting the battle aof Ichi no tani
in 1184, These life-sized models
convey a dramatic impression of
the mounted charge down a steep
slope that was led by the
celebrated general Minamato
Yoshitsune Yaoshitsune is holding a
baw in his left hand. To his right
nides his faithful companion the
warrior-mank Benkei,

Kyvushu at a place called Dan no Ura. The nearby island of
Hikoshima was the Taira’s last refuge, so it is not surprising to
hear of them pulling back to this place and taking with them the
sacred person of the Emperor Antoku, now eight vears old. He
had with him the three items of imperial regalia that proved he
was genuine. What is surprising to read is that both the child
emperor and the regalia were actually taken into battle.

Dan no Ura was a sea battle, fought in the style of the times,
with the samurai conducting a battle more as if it was being
fought on land than on the sea. It was also the most decisive
battle in Japanese history. When the Minamoto ships went
into action a long—tange archery duel began. The Taira took the
initiative in the early stages because the tide conditions were in
their favour and their commander Taira Tomomori, who was a
good seaman, used his experience and knowledge of the tidal
conditions in the strait. At the start of the battle there was an ebb
tide flowing slowly into the Inland Sea, so the Taira ships
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A painted hanging scrall of the
hattle of Dan no Ura in the
museumn aof the Akamagu Shrine in
Shimanoseki. The Taira flagship is
showin as a large and arnate
vessel The child emperor was not
kept on this ship but on another.

attempted to surround the Minamoto fleet. By 11.00 am the two
fleets were closely engaged with sword and dagger fighting, but at
about thig time the tide changed, and began to flow westwards
out of the strait. This gave the advantage to the Minamoto, who
exploited it to the full. Gradually the battle twrned in their
favour, and victory was assured when Miura Yoshizumi, one of
the Taira allies, turned traitor and attacked the Taira fiom the rear.
He wag alzo able to inform the Minamoto that the laigest ship in
the fleet did not contain the emperor, so the Minamoto turned
their forces to the correct target. The Minamoto archers first
concentrated their fire on the rowers and the helimsmen, and the
Taira ships were soon out of control and began to duift back with



When the battle of Dan no Ura
in 1185 was known to be lost,
the imperial grandmother toak
the child emperar in her arms
and with the words,'In the depths
of the ocean we have a capital’,
sank with him heneath the waves.
The replica sacred sword was also
last This is a waxwork of Dan na
Ura in the Heike Monogatari
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the tide. All seemed lost, and there was only one comse of action
available to keep the emperor and the regalia from falling into
Minamoto hands:

Then the Nif Dono (Antoku's grandhother), who had already
resolved what she would do, donning a double outer dress of
dark grey nowurning colowr, and tucking up the long skirts of her
dglossy sitk hakanm, put the Sacred Jewel under her anmy and the
Sacred Sword in her girdle, and taking the Enperor in her arns,
spoke  thiis...

The epic Herke Mornogatars continues with a moving speech
by the imperial grandmother, at the end of which she takes the




This phatograph illustrates three
epic moments in samurai histary
descrbed in this boak. It is the site
ofthe decisive battle of Dan no
Ura in 1185, but in the distance is
the promontory an which stood
Maji castle, the scene of one of the
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child emperor in her armg and with the words, 'In the depths of
the ocean we have a capital’, sank with him beneath the waves.
A few minutes later the replica mirror almost joined them:

Dainagon no suke had beenjust abouit to leap into the naves with
the casket containing the Sacred Mirrar when an arrow pinned the
skirt ofher hakana to the side ofthe ship and she stunitied and
fell, whereupon the Geryi soldiers seized her and held her back.
Then one of them wrenched off the lock of the casket to open it,
when suddenly his eves were darkened and blood poured from his
nose. At this Taira Dainagon Tokitada no Kyo, who had been
captured alive and was standing nearby, exclaimed, Hold! That
s the Holy Naisti Dokaro, the Sacred Mirrar that no trofane
ae nust belold!” Whereat the soldiers were awestricken arid
trenbled with fear.

Realising that the battle was lost, many of the Tawra committed
guicide by jumping into the sea. Some weighed themselves down
with anchors, while one used two Minamoto samurai as weights
to hold him under the water.

Now the whole sea was red with the banners and insigria that
they tore offand cut anay ... wihile the wihite breakers that rofled
L on the beach were died a scarlet colowr.

The sight of the sea at Dan no Ura turning red from the dye
of the Taira flags and the blood of the slain warriors ig one of the

most powerful images to come down to us from samurai history.
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The so-called Heike crabs who live
in the vicinity of the site of the
hattle of Dan no Ura have shells
that have the appearance aof the
face of @ dead samurai.

One other image from Dan no Ura is of the socalled Heike crabs
of the area, whose shells have the appearance of the face of a
dead samurai. But the unique feature of Dan no Ura was the loss
in battle of the replica sacred sword. The original jewel was
recovered, and the replica mirror provided its own defence
mechanism as we have seen, but the replica sword was lost for
ever, As Heilke Monogatari puts it so simply:

At the Hour ofthe Rat the Sacred Mirror and the Sacred Gem were
handed over to the kegping of the Daijiokwan. The Sacred Sword
was lost, but the Sacred Gem in its casket floated on the waves
and was recovered by Kataoka no Taro Tsuneharu.

The appendix to Heke Monogatari, known as The Book of
Swords, gives further details about the loss of the sward:

Greatly grieving that what had been preserved from such ancient
days should now be lost in thisgeneration, they procured divers to
searchfor it, but skilled as they werethey could nct find it. Thiswas
because the Dragon King had taken it and laid it up in hispalace
beneath the waves.

For the brief period from 1190 to 1210 a sword called Hi
no omashi no goken the Sword of the Imperial Day Room’, a
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weapon provided from the imperial collection, was used in the
enthronement rites. But early in the reign of Emperor Go
Tsuchimikado a priest of the Grand Shrine of Ise received a
revelation from Amaterasu to the effect that a sword from the
Ise Treasure House should be set aside for the enthronement
ceremonies. Beginning with the vear 1210, and right down
the succeeding centuries, all new emperors have made use of
this sword.

GENUINE FAKES
Little more than a century was to pass before Japan was once
again plunged into crisis by the attempt at imperial restoration
by Emperor Go Daigo. For over half a century Japan had two
rival emperors: those from the Northern Court, who lived in
the imperial palace in Kyato, and the Southern Court, based in
exile in Yoshino, deep in the mountains of present-day Nara
prefecture. Once again the imperial regalia had a crucial role to
play in determining the legitimacy of the claimants and swaying
the allegiance of their supporters, but matters were never as
simple as they had been at the time of the battle of Dan no Ura.
There was first the question of who owned the criginal imperial
regalia. Then there was the problem of the sacred replicas that
acted in a practical role, to which of course had been added in
1210 the sacred replacement for the replica sword. And then
things started to get really complicated!

The regalia playved a role right from the start. When his
mission to overthrow the shogunate became known to his rivals
in 1331, Go Daigo fled from Kyéto:

Then they drew forth a carriage, set the inperial regalia inside
and trailed sitken garments from beneath the inner aurtain as
though a court lady sat within.

Go Daigo escaped with the regalia to Mount Kasagi, the first
of several mountainous refuges that were to conceal him over
the next few vears. He was assisted by samural such as the
great lovalist Kusunoki Masashige and Nitta Yoshisada. But in
particular one other supporter of Go Daigo now concerns us.
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This was Ashikaga Takauji, who, after rendering loval service,
proved to be disobedient to his sovereign’s wishes. Nitta
Yoshisada was sent to deal with him, but Takauji defeated him
and marched against Kyvoto, After a brief success Takauji was
driven away, but returned to defeat Kusunocki Masashige at the
battle of Minatogawa in 1336.

The death of his most loval general at the hands of Ashikaga
Takauji prompted Go Daigo to flee to the mountaing again. As
before he tock the imperial regalia with him, but this time
he had apparently left behind a set of copies of the replicas,
which Ashikaga Takauji proceeded to use in the enthronement
ceremony he arranged for the nominee of the Northern Court,
Emperor Komyo. From that time on the Southern Court argued
for their legitimacy on the grounds that they had the genuine
replicas while the Northern Court had only fake replicas!

Go Daigo died in exile in Yoshino in 1338, By this time
Ashikaga Takauji had been appointed shogun by Emperor
Komyo, but still the Southern Court fought on, sustained by a
vounger generation of Kusunoki family members. The most
notable samurai in this regard was Masashiges son, Masatsura,
who perished at the battle of ShijoNawate in 1348, Resistance
from the Southern Court officially ended in 1383, and in 1392,
under the good offices of Shogun Ashikaga Y oshimitsu, the two
imperial lines were reunited. Unfortunately, the agreement that
Y oshimitsu had brokered whereby the succession would alternate
between the Northern and Southern lines was never put into
effect. The last Southern emperor, Go Kamevama (1383-92), kept
his part of the agreement by returning the regalia to Kvoto at the
time of reunification. But Go Komatsu, the Northern emperor
who succeeded Go Kamevama, abdicated in 1412 in favour of his
son, shoko, and when Shoko died another Northern emperor
succeeded him. So the imperial succession remained with the
Northern line, where it has staved until the present day.

THE LAST FLOURISH

Although the Nanbokucho Wars had supposedly come to an end
with the return of the regalia to Kyvoto and the happy accession
of just one emperor, isolated supporters of the Southern Court
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felt aggrieved that the succession had stayed with the Northern
line. They first argued that Prince Ogura, the son of Emperor Go
Kameyama, should have taken the throne instead of Emperor
Shoko. When the prince died they continued to support his
successors, and created trouble for many vears to come, using the
imperial regalia in the most dramatic fashion gince Dan no Ura.

Kitabatake Mitsumasa conducted their first revolt. He fought
on behalt’ of Pance Ogura in 1413, but was quickly crushed in
battle. Kitabatake Mitsmunasa planned a fiuther revolt when the
Northern emperor Go Hanazono took the throne in 1428. This
time the plot hinged on an attempt to assassinate Shogun Ashikaga
Yoshinori, but the conspiracy was discovered. A third and final
attempt took place in 1443. The Northern Comt was then in some
disarray because Shogun Ashikaga Yoshinoi had actually been
murdered in 1441. The Akamatsu family had catied out the
murder for reasons totally unconnected with imperial legitimacy.
Taking advantage of the fortunate confusion, Kusunoki Magahide,
a descendant of the great Kusunoli Masashige, launched a surprise
attack on the imperial palace in the name of Prince Manjuji, the
curtent heir to the Southern line. During the raid he took care to
steal the imperial regalia and made off with them and the prince to
the protection of the wartior monks of Mount Hiei. They wete
hotly pursued by sanmrai from the Ashikaga shogunate, and on
being defeated Prince Manjuji took his own life.

The 1eplica mirmror and the sword were regained, but
Kusunoki Magahide escaped with the jewel and Prince Manjuji's
two sons. Just like his illustrious ancestor he based himself in the
mountains of Yoshino. There the elder of the two sons, Prince
Kitayama, was proclaimed emperor, and his younger brother
was given the title of shogun. Buoyed up by the legitimacy
endowed on them by the possession of at least one of the crown
jewels, this bizarre remnant of the Southein Cowt resisted all
attempts to shift them for another 11 vyears.

Their denouement came in 1457 when a group of samurai
from the Akamatsu family made their way through the wild
Yoshino mountaing to the Southemn emperor's makeshift palace
deep in a 1iver valley near the village of Kotochi. They presented
themselves as sympathisers to the cause, and attracted little
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The hattle of Shijdé-Mawate in 1348 was one of the fiercest encounters aof the MNanbaokucho
Wars. Fusunoki Masatsura, son of the great Kusunoki Masashige, was defeated along with his
companions in one of the last serious attempts at resistance by the Southern Court This
print depicts the action that has become known as the 'Last Stand aof the Kusunoki Family'.
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suspicion because the Akamatsu family had been involved in
the murder of Shogun Ashikaga Yoshinori in 1441. But the
reality of the situation was that as a way of regaining his favow
the Akamatsu had promised the new shogun that they would
destroy the Southern Court.

The interlopers struck under cover of a heavy fall of snow.
One group attacked the imperial palace while the others assaulted
the headquaiters of the 'Southem shogun' a few miles away. The
emperor defended himself bravely but was cut down and killed.
The assassing escaped with his head and the sacred jewel, but the
snow was so deep that they were wnable to cross the Obagamine
Pass before night fell So they buiied the emperor’s head in the
snow and rested for the night. The following day they were
attacked by local villagers, who drove them off leaving the
emperor's head behind. Its location was revealed when blood
seeped through the snow, but that was the only treasure they
recovered. The sacred jewel was retned to Kyoto and has stayed
with the regalia ever since.

THE ETERNAL REGALIA

During the Onin War of 1467-77 the Yamana family briefly
displayed a so-called Southern emperor to try and counter the
blatant manipulation of the real emperor by their iivals the
Hosokawa. But there was no one willing to fight for him, and
from this time onwards pretenders to the impenal throne
disappear fiom Japanese history. The great trio of unifiers: Oda
Nobunaga, Toyotomi Hideyoshi and Tokugawa Ievasu, had
no need for imperial nominees bearing crown jewels. Their
legitimacy to rule came out of the barrel of a gun.

Yet there is one strange footnote to the story. In 1945 no
less than 17 men who objected to Emperor Hirohito's surrender
appeared fiom nowhere as 'pretenders to the throne'. They all
claimed to be the rightful emperor who knew Japan's true destiny.
One of them, a shopkeeper fiom Nagova called Kumazawa Kando,
even came to the attention of General Douglas MacAithur. He
stated that he was descended from the Southern Cowt, and
therefore had greater authority than Emperor Hirohito to decide
whether Japan should capitulate o1 not.
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Taokugawa leyasu needed neither
pretender to the throne nor
crown jewels to achieve power.
Here we see him in command at
the hattle of Sekigahara in 1600,
an a painted screen held in the
Watanabe Museum. Tattori.

Ag for the imperial regalia, the replica mirror and the
original jewel made an epic journey from Kyoto to Tokyo in
1868. When Emperor Meiji was enthroned it was decided to
transfer Japan's capital to the city (then called Edo) that had
been the shogun's capital =ince 1603. They are housed within
the imperial palace in Tolcvo. The original mirror is still in the
Ise Nailu, while the original Grass-Mowing Sword lies in the
Atsuta Shrine in Nagoya. The sacred replica sword, of couwe,
still lies at the bottom of the sea off Dan no Ura, if it has not vet
completely 1usted away.

So the precious items still exist, even though they are still
unseen by anyone. As the appendix to Herke Vornogatar reminds
us, this makes Japan very special. The following passage refers to
the jewel, but the sentiments apply to all three items of Japan's
crown jewels and their turbulent history:

And this casket I's never guened, so that no one has seen whatis in
it The Enperar Go Reizi+n, for sone reason o other tried o
apen the casket, but when he took offthe lid intrediately a white
doud rose from within it.. Japan is a siwrll country, but in this
natter it strpasses even great ones. Ifthe enperor hinsdlf, lord of
the mightiest powers, was not permtted to see 1f, how should
ardinary pegple do so, much less any others df lesser rank stilf?






The li family in action at Osaka

in 1615 is the theme af this painted
screen in Hikone Castle Museum.
Having fired their arguebuses the
ashigaru have shouldered their
weapans and now run alang
beside the bulk of the cavalry
and the large number of other
foot-soldiers carrying the red
hanners. Some of the samurai are
maunted while many others are
charging alang on foot. Their
sashimonobear their names in
gold.

CHAPTER THREE

A passion for
ancestors

In Gilbert and Sullivan's 777 Vikadlo, that well-loved operetta set
in Japan but where all the jokes are about England, Pooh Bah
claims a pedigree so astonishingly complete that he can trace his
descent from ‘a single protoplasmal primordial atomic globule'.
This was almost the only aspect of Japanese culture that Gilbext
got right, because the value attached to pedigree and lineage is a
vital aspect of the world of the samurai. The heavenly lineage of
the Yamato rulers and their imperial descendants has already
been noted, but a similar pride burned within the breast of every
samurai warrior, even if his lineage could be traced neither to a
divine ancestor nor even an atomic globule.

PEDIGREE AND THE RITUALISATION OF COMBAT

Thiz passion for ancestors was expressed within samurai culture
by several mechanisms. The most dramatic ways appear in
the eally war chronicles when a samurai challenges a worthy
opponent to single combat. In that situation the tradition
developed whereby the challenger would recite the names of
his ancestors and their illustiious exploits, finishing, naturally
enough, with his own. The samwai to whom the challenge had
been issued was then expected to respond with his own family
history, at the end of which battle would be joined.

The pride that a sanmurai expressed by reciting his ancestral
pedigree had several strands to it. The first was the straightforward
factor of the reverence given to one's ancestors within Japanese
religious belief. Ancestor veneration derives from the centrality of



CPPCETE  Minamoto Hachimantard
Yoshiie (1041-1108) was one of
the most celebrated leaders aof
samural inJapanese history. In this
hanging scroll we see him in classic
samural mode, mounted on a
horse and with bow in hand. His
exploits and those of his followers
provided many precedents for
samurai heroics in the centuries to
come.
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the family, rather than the individual, in the Japanese religious
wotld, and iz a mechanism whereby dead family members are
enabled to continue playing a part in the world of the living. To a
samurai, therefore, the illustiious ancestors who had founded his
lineage contimed to have an influence and a relationship with the
present. Every vear, at the time of the Bon Festival, the ancestral
spirits would be welcomed back into the household. At other
times they would be remembered where they were enshrined. We
referred earlier to the great Shinto shiines of Ise and Atsuta, but the
imperial ancestors are not the only ones to have been enshiined as
karm. Heroes, ancestors and tragic figures are among the
thousands of enshrined deities remembered in the numerous
Shinto shrines dotted all over Japan.

For a samurai, however, an ancestor was not merely someone
vou honoured because of religious obligations. The ancestor
was the person fiom whom the samurai was descended and
from whom he had received hig family name. The ancestor had
therefore established the samurai's own elite status and also
given him something to which he could aspire when he entered
battle. Thus it was that the firt stage in the complex 1itual
surrounding combat involved bringing these ancestors into
action through the proclamation of the wawior's pedigree.

Works such as Hogen Monogatari and Heke Mornogatari
contain several examples of pedigree proclamations, of which
the most illuminating illustration concems two separate
proclamations delivered on different battlefields but concerning
the same ancestor. The actual exploit that was related with such
pride occurted during the so-called Later Three Years War of
1083-87. A certain samurai called Kamalura Kagemasa, who wag
only 16 years old, was fighting at the stockade of Kanazawa
when he received an arrow in his right eve. It appears to have
gone clean through his eye socket, because the shaft buried itself
in one of the plates of his helimet. Undaunted, the young hero
broke off the arrow and immediately loosed a shaft of his own,
killing his asgsailant. In an amusing conclusion to the story, we
read how, during a Iull i the fighting, one of Kagemasa's
comrades attempted to remove the broken arrow and found that
he would need to place hiz foot on Kagemasa's face if he was
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This detail from a copy of the
picture scroll of the Gosannen
War probably shows the incident
when Kamakura Kagemasa
received an arrow in his right eye.
It appears to have gone clean
through his eye socket, because
the shaft buried itself in one of the
plates of his helmet This tale was
to be repeated by his ancestors as
part of their glorious pedigree.

able to pull the shaft out. This infuriated Kagemasa, who could
not countenance the disgrace of having someone trample on
his, a samurai’s, face. He leaped to his feet and attacked his
friend with his sword. The arrow was eventually pulled out, but
from a respectable kneeling position.

Seventy or so years later, during the Hogen Incident of 1156,
the first serious encounter in which samural from the Taira and

the Minamoto were involved, the above story was recalled by
two brothers called Oba Kageyoshi and Oba Kagechika as part of
their challenge to a worthy opponent:
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When Hachimar-dono [Minamoto Yoshiig] attacked Kanazawa
castle in Dewa inthe Later Three Years' War, Kamakura Gongoro
Kagemasa, at the age of sixteen. chargedin the van of the battle and
while he had his left eye shot out and stuck to the first neck plate
of his helmet by Toriumi Saburo, he took that enemy with his
answeringarrow. Weare hisdescendants ObaHeitaKageyoshi and
hisbrother SaburoKagechika.

The responge to Kagevoshi’s proclamation was an arrow that
cut through his leg and felled his horse, and his brother had to
save him from being decapitated. But the victor had indeed
found a worthy opponent, just as Kajiwara Kagetoki attempted
to do 28 vears later at the battle of Ichi no tani. Once again the
Kagemasa story was related, but note how the story has grown in
the telling. Kagemasa is now credited with killing his opponent
with the same arrow that wounded him:

| am Kajiwara Heizo Kagetoki, who is descended in the fifth
generation from Kamakura Gongoro Kagemasa, a renowned
easern warrior who was a match for ten thousand cther men.
When he was sixteen he rode in the vanguard of Hachimantaré
Yoshiie at the siege of Kanazawa in Dewa. He received an arrow
in the left eye through his helmet, but pulled it out and with it
killed the archer who loosed it, thereby acquiring honour and
leaving his name for posterity.

[Mlustricus ancestors were precious commodities, and it is
interesting to note that the same exploit was to be cited by a
further descendant of Kamakura Kagemasa when he went into
action during the Nanbokucho Wars. This was 300 vears after
the original incident, and as the exploits of the Oba brothers
and Kajiwara Kagetoki were now part of the same illustrious
lineage and could now be added to the pedigree, a 14th—century
samural certainly had a lot to shout about.

THE WRITTEN FEDIGREE
It may be because of the sheer length of a pedigree by the 14th
century that we come across an unusual alternative to lineage
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In this printwe see the use of the
larger-sized flags called noboriin a
samurai army. Mobon provided unit
identification as distinct from
personal identification. The samurai
are lined up ready for battle in the
formation known as gyorin.
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proclamation. Asuke Jiro, who was active early in the Nanbokucho
Wars, provides one of the best examples of having his personal
exploits written on a banner. The full nscription translates as
follows:

I was born into a warrior family, and loved courage as the youth

of ancient times. My military strength and deermination were
such that | could cut a fierce tiger to pieces. | studied the way of

the bow., and learned well the techniques of warfare Being

graciously subject to the lord of heaven [i.e the emperor], when

face to face on the battiefield my desire was for a decisive
encounter. At the age of 31 while having an attack of fever | went
to Oyama and ran an important enemy through, holding my loyal

exploits in high regard and not partaking in immorality. My

name will be praised throughout the whole world and bequesat hed

to my descendants as a glorious flower. Enemies drip off their

armour and surrender as my vassals | who have masered the
sword. To the righteous Hachiman Dai Bosatsu. Sncerely, Asuke

Jiro of Mikawa province.

As may be expected, a samurai's family pedigree would also
be written down on materials safer than war banners. Such a
document would be cherished, but there can be few better
examples of devotion to a written family tree than that recounted
in Yamamoto Tsunetomo's Hagakure about the pedigree of the
Soma family. The Soma mansion went up in flames, and one of
the family retainers volunteered to plunge into the burning
building to rescue the daimyo's genealogy:

he said, 'l have never been of use to my maser because [ am so
careless but | have lived resolved that some day my life should
be of use to him. This seems to be that time' So he leapt into
the flames After the fire had been extinguished the nmader
said 'Look for his remains. What a pity!" Looking everywhere
they found his burnt corpse in the garden acjacent to the living
quarters. When they turned it over, blood flowed out of the
stomach. The man had cut open his somach and placed the
genealogy inside
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PEDIGREE AND ANONYMITY

Two developments in samural history helped to curtail the
tradition of the announcement of ancestral and personal
exploits. The first was of a temporary nature, and concerned the
difficulies experienced during the Mongol invasions of 1274
and 1281 when one’s worthy opponent did not understand
Japanese. The second developed over the centuries that followed
when the use of spears and missile weapons on a large scale by
lowerclass ashigart meant that the samurai had to hold back
from going into battle until the fighting was already established.
It was almost impossible to seek out a worthy opponent when
one was being attacked from all sides. It was, however, at this
stage in samural history that the demands of good army
organisation came most admirably to the aid of the individual
warrior who wished to add another couple of paragraphs to the
glorious litany of his family’s military accomplishments.

Up to that time Japanese heraldry had been a comparatively
rudimentary affair, Families, and often entire armies, fought
under almost identical coloured flags that sometimes bore upon
them the mon (badge) of the clan. So at the battle of Dan no Ura,
for example, the defeated Taira were recognised by their red
flags, and the victorious Minamoto by their white flags. During
the 16th century we begin to see the use on the battlefield of the
sashimono, a small flag flown from the back of a samurai’s suit of
armour. Threedimensional objects such as fans or lacquered
wooden sunbursts’ were sometimes used instead of flags. For a
prominent samural the wearing of a sashimono replaced the
need to proclaim one’s identity in the heat of a battle. In some
cases the samurai’s personal mon would be stencilled on the
sashimono. Other examples show the samurei’s name, and for
even a lowranking retainer the appearance of his dainyo's non
on the man’s sashimono at least showed which side he was on.
He could then seek out a worthy opponent of his own and begin
a whole new chapter in his samurai lineage.

It is also apparent from the painted screens that are a major
source for the appearance of 16th—century samural armies that,
in the quest for individual recognition, the sashinono was not
enough. Wishing to make themselves noticeable above the



During the 16th century we begin
to see the use on the battlefield aof
the sashimona, a small flag flown
from the back of a sarmurai's suit of
armour Three-dimensional objects
such as fans or lacqguered waaden
'sunbursts' were sometimes used
instead of lags. Sakal Tadatsugu is
seen here with a death's head
sashimano at the battle of
Magashino in 1574
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This woodblock print shows the
second battle ofUji in 1184, when
two samurai vied with each other
to become the first to cross the
river and enter the battle. The
inclusion of sashimono is incorrect
for the period, but illustrates how
the use of such devices provided
easy identification for a warrior in
the heat of battle.

common herd, senior samurai frequently enhanced plain body
armow by embellishing their helmets with many weird and
wonderful designs of buffalo horns, peacock feather plumes,
theatrical masks and conch shells. When Admiral Yi of the
Korean navy won a battle against the Japanese in 1592 a
collection of extraordinary helimets was among the booty taken,
and Yi described them in tones of wonder in his repoit to
the king of Korea. Huge wooden horns were a popular
embellishment. Stretched versions of courtiers' caps or catfish
tails were also built up using papier macheé over an iron core. Kato
Kiyomasa owned two varieties. One was silver with a 1ising sun
on each side, and the other was black with Kato's ‘snake's eye'
nmon in gold. Maeda Toshiie had a long golden helmet, and his
son wore a sinilar silver one.



An alternative way in which an
individual samural might draw
attention to himselfwas by wearing
‘a particularly splendid helmet. Here
we see Maeda Toshiie's gold
catfish-tail helmet depicted on the
statue of Tashiie that stands outside
Kanazawa castle.
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For a prominent samurai the
wearing of a sashimano replaced
the need to proclaim one's identity
in the heat of a battle. Here we
see the samurai Keyamura
Fokusuke in action during the
imvasion of Karea in 1592, His
sashimano is a three-dimensional
gohei, a Shintd device.
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THE RED BADGE CF COURAGE

Of &ll the ways in which one might enhance one’s appearance
on the battlefield, the prize must surely go to the i family of
Hikone in Omi province {now Shiga prefecture), who dressed all
their troops, both samurai and asfvgary, in brilliant red. The
deep red that can be produced by lustrous coats of Japanese
lacquer became their own unique Tred badge of couraze’ in the
already colourful world of samurai heraldry. We will conclude
this chapter with a look at the li family, whose pride in lineage
reflects both themes dealt with above: the continuity of the
samural tradition, and its expression on the battlefield.

The name of [ dates back to the tenth century when a member
of the Fujiwara family who lived in what is now Shizucka
prefecture took the name from the village of linova where his
branch of the family lived. Veay little is known about the early Ii
until the mid-16th century, when the dominant family in the area
were the Imagawa and the [i were their vassals. The renowned
general and patron of the arts Imagawa Y oshimoto (1519-60) ruled
the provinces of Mikawa, Tétomi and Suruga on the Pacific coast.
Y oshimoto was a very proud and ambitious man. The location of
his territories along the line of the Tokaido, the Fastern Sea Road,
gave him a considerable advantage over his rivals when it came to
communications, so he regarded himself as the one da/mowho
could unite Japan once again. So in 1560 he prepared to advance
on Kyvoto to make the Ashikaga shogun bend to his will.

Marching with Imagawa Yoshimoto on that fateful campaign
was the current head of the Ii family: i Nachira. Their first
objective was the province of Owarl, which was ruled by a
minor dammo called Oda Nobunaga, whose army the Imagawa
outnumbered by 12 to one. At first all went well, and the Oda
border fortresses began to fdl to the Imagawa attacks. But
Yoshimoto grew complacent, and took a break to perform the
traditional head-viewing ceremony in a small wooded ravine
called Okehazama. Young Oda Nobunaga seized his chance and
attacked the Imagawa encampment under the cover of a fortuitous
thunderstorm. Before Yoshimoto knew what was happening his
head had been lopped from off his shoulders, and among the
other corpses lay 1i Nachira.
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The battle of Okehazama put paid to all the Imagawa
ambitions. Yoshimoto was succeeded by his son Imagawa
Ujizane, who tried desperately to retain the clan's lands as
former allies began to desert them. When rumows grew within
the Imagawa household that their vassals, the Ii, were planning
to abandon, them a purge of the Ii followed. i Naomitsu and
L Naoyoshi, the sons of the late Naohira, were assassinated
while on their way to explain themselves to Imagawa Ujizane.
Naohira'’s grandsons Naomori and Naochika were also
murdered. The sole survivor was Naochika's three-year-old somn,
Naomasa, who had been born in 1561. Somehow he swvived
under the care of his aunt, and lived for the next few years in the
protection of the temple where she was a Buddhist nun.

By the early 1570s the Imagawa had finally lost all their
lands after repeated attacks from their neighbours. It seemed
to be reasonably safe for Ii Naomasa to emerge from his
hiding place and seek his fortune, even if he was in no position
to reclaim the one that had been taken away fiom him. It was
nonetheless important for him to ally himself with a successtul
local carmyoif he was to have any chance of success, and one
local 'strong man' fortunately presented himselfin the shape of
Tolgawa Ievasu of Mikawa. He had himself once been a hostage
of the Imagawa and wag now allied to the all-conquering Oda
Nobunaga. From this moment on, the fortunes of the Ii began to
flower. In 1576 Naomasa ig credited with saving Ievasu fiom
an assassination attempt, and in 1581 he helped capture the
castle of Takatenjin by draining off the water supply. In 1582 Ii
Naomasa helped in the destruction of Takeda Katsuyori at the
battle of Toriibata.

THE RED DEVILS

Along with grants of rice lands Ii Naomasa also received the
service of many of the Takeda's old retainers, who were absorbed
into the Tokugawa army after the defeat. Among these samurai
wete the troops who had fought for Yamagata Masakage, the
renowned veteran Takeda general who had been killed at
Nagashino. He was the vounger brother of Obu Toramasa, who
had dressed all his samrai in red armowr. Tokugawa Ievasu
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suggested that Ii Naomasa should copy the practice, so the Ii Red
Devils were born.

In place of the vsual black or brown lacquer for armour
plates Ii Naomasa made a glowing red the hallmark of his
retainers. The colour appeared on their body armour, their
helmets, their sasfwmono, their nobar, their horses' harnesses
and even on the minor parts of samurai armour such as the
sleeves, so the Ii samurai are always the easiest to recognise
on painted screens. One such screen illustrates Ii Naomasa's
involvement at the battle of Nagalute in 1584. A group of
ashigartrare firing arquebuses, while behind them we can see the
great red clan banner bearing in gold the '1' ideograph that was
the first character of the family name.

Nacakute  although very bloodk in s execution, was far
fram baing an influential battle  and Tovotont Hiceyoshi and
Tokugawa levasu soon realised that they had little to gain fiom
fighting each other. There folloned a ritual exchange of hostages
o cenatt the agrearrent. 17 Naonnsa [Faved fis part by becornitig
the host for Hiceyoslii's nother, who was held in gertee! caginvity
in Okazaki castle for a tine By 1585 Ii Naormasa had achieved
the distinction of being maned as one of Tokugawa levastl's
four shitenno, the “heavenly kings' who were the piflars of the
Tokugawa house 10 1590 he had a further opzortunily to dispiay
his skills when the Tokugawa went to war on behalfof Tovotorny
Hickvoshi  acminst the nighty HOjG The siege of the HOIO's
Ocanara castle consistedd ofa lorg blockadke and the 17 took part
in one ofthe faw feces ofreal action when a nine brought cbnin
a section of Ochwara’'s walls, and the Ii Red Devils fought their
nay across the breach against the HGio sarmuai. This was a fierce
skirrish, bt ultnately  the great fortress of Ocanara oy
vielcEd to the spectre of stanation,

Following the successful outcome of the siege of Odawara
Tokugawa Ievasu wags granted the Hojo territories in fief and he
saw to it that the loval and reliable i Naomasa was suitably
rewarded. Like the Tokugawa, the Ii missed the blood bath ofthe
Korean War, and it wag to be the year 1600 before they saw
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| In this section of the painted ‘.{“

- screen of the li at Osaka in Hikone
Castle museum we see the Red !
Devils of the li family charging =

mn the samurai of i
; igenari.We are also
shown evidence of how a iy
sashimono could be an [ |
encumbrance to a samurai in {
‘combat. One samurai is fighting his
‘opponent with a spear while an
ashigaru attendant holds his
sashimono which he has withdrawn
fmrn its carrying bucket.
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li Maomasa made a glowing red
the hallmark of his retainers. The
colour appeared on their body
armour, their helmets, their
sashimono, their nobon  their
horses' harnesses and even on the
minar parts of samurai armaur
such asthe sleeves, sothe li
samurai are always the easiest to
recognise on painted screens. This
screen illustrates li Maomasa's
involvernent at the battle of
Sekigahara in 1600, and iz in the
Watanabe Museurm, Tottori.
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action again, this time in one of the most decisive campaigns
in Japanese history: Sekigahara. i Naomasa tock a lively part
in the capture of Gifu castle. He was then to be found in
the Tokugawa vanguard on the fateful dark and foggy October
morning, when his reddacquered army must have been one of
the few colourful sights arcund. Ii Naomasa had also been given
personal responsibility for the safety of Matsudaira Tadayoshi,
levasu’s fourth son, during the battle, and it is probably for this
reason that the Red Devils were not actually in the front line of
the vanguard, a position which they were forced to vield to
Fukushima Masanori.

When the Tighting commenced li Naomasa led his Red Devils
first against the troops of Ukita Hidele, and then switched his
attack to the Shimazu of Satsuma. The outcome of the battle was
very much in the balance until Kobayakawa Hideaki dramatically
changed sides in favour of the Tokugawa. The Shimazu pulled
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back, and as the Western Amy (as the allies who opposed the
Tokugawa were known) begen to withdraw, the Shimazu began a
gallant rearguard action, and the pursuing Ii bore the main brunt
of their brave and stubborn endeavours. As the i pressed on there
was a very dramatic developmernt. To cover their fighting retreat,
the Shimazu had stationed some arquebusiers in isolated groups
as forlorn hope’ units to ambush pursuing samurai. One of
these marksmen put a wellaimed bullet into the left elbow of
li Naomasa, and, with the pursuing commander temporarily
incapacitated, the Shimazu made good their escape. We are told
that his wound was dressed by Tokugawa levasu himself, who
blamed the wound on the heavy armour that [i Naomasa was
wedaring, which seems a little unfair as the sniper hit him on one
of the most exposed parts of any suit of Japanese armoutr.

In spite of his wound Ii Naomasa was sent to capture
Sawavama castle in Omi province, the seat of the defeated
Western Army leader, Ishida Mitsunari. As a reward for such
loval service levasu then granted Ishidas former fief to Ii
Naomasa, but as Sawavama castle had been totally destroved
during the siege, he chose to make his base a few miles away at
the better location of Hikone. Over the next few vears Hikone
castle was built and became the family home of the i Red
Devils. A local tradition tells us that the beautiful keep of Hikone
was originally the keep of Otsu castle, which was dismantled
and moved to the Hikone site. Hikone is now one of the best
preserved of all Japanese castles.

The vears that saw the building of Hikone witnessed such
dissension within the house of 11 that it is a wonder that the family
survived at all. Naomasa had two sons, the legitimate 1i Nackatsu,
and 1i Naotaka, who was born to Naomasas concubine. Naotaka’s
talents were so superior to those of Nackatsu that the dying
Naomasa tried to ensure that Naotaka would become his heir, but
when i Naomasa died in 1602 the agreement was torn up
and the incompetent Nackatsu took over. It was fortunate for
evervone that there were no current wars to fight, and Naokatsu’s
duties were largely confined to the construction of Hikone castle.
li Naotaka cleverly avoided any confrontation, and continued
to make himself invaluable in the eves of levasu and his son
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Hidetada, who succeeded him in when he retired fiom the post of
shogun. When war came again in 1614, it was Naotalka that the
Tolmgawa wanted to see at the head of their irreplaceable Red
Devils, not Naokatsu, so when the siege of Osaka began Ii Naotaka
succeeded to the fanuly headship, just as lis father had always
wanted.

One of the first actions the Red Devils were involved in at
Ogaka took place during the Winter Campaign of 1614-15. They
attacked the huge complex of earthworls built to the south
of the castle and known, fiom the name of ity commander, as
the Sanada-maru, or Sanada Barbican. The i were badly mauled
during the fighting but would not withdraw. It iz by no means
clear whether this was from sheer samurai stubbormness
and determination to complete the job or a simple lack of
communication fiom headquarters in all the noise and the smoke.
But those to their rear knew that the Ii had to pull back or they
would be annihilated. A comunander called Miwra solved the
problem very neatly by ordering his men to fire against the backs
of the Red Devils. This had the result of forcing the L to 'attack to
safety’ when they reacted as expected, and the Red Devils smvived
to fight another day.

That day was not long in coming, and the Summer
Campaign of Osaka in 1615 wag to be the last time that the Red
Devils went into battle. Their most celebrated epizode, and the
one shown on the screen mentioned above, was the battle of
Wakae. This was one of a number of engagements that took place
some distance from Osaka castle itself prior to the main assault
on the fortress. The villages of Wakae and Yao, which are now
subwbs of Osalka, were then tiny hamlets in the middle of 1ice
fields. Yao was the fust encounter where the Todo family on the
Tolmgawa side came off very badly, but out on their left flank the
Red Devils soon came to grips with one of the most senior
commanders on the Osaka side - Kinmra Shigenari. Beginning
with a volley from their arquebusiers, the Ii under Naotaka
charged forward. The Kimura samurai were soon in full retreat.
Kinmwa Shigenari was killed and his head cut off and several of
the Ti samurai claimed the credit for such an illustrious prize.
When the head was taken to Tolmgawa Ieyasu he noted that



TOP RIGHT The splendd collection
of armour associated with the li
family at the Watanabe Museum in
Tottori. The powerful effect of the
red lacquer is very apparent.

BOTTOM RIGHT This red li helmet is
ornamented with gold kuwagata
{homs) and is on show in the
Watanabe Museum in Tottori.
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A red-lacquered helmet and
facermask of the li family in the
Watanabe Museum, Tottori.

67 - A passion for ancestors

Kimura Shigenari had burned incense inside his helmet prior to
the battle so as to make his severed head & more attractive
trophy. levasu commended the practice to his followers.

The siege of Osaka finished with the huge battle of Tennoji,
which was fought on the fields to the south of the fortress, and
li Naotaka played a major role in this, fighting alongside the
survivors of the Todo against the survivors of the Kimura, A
worrving momernt came when a delaved-action landmine, a
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clever Chinese device, exploded under the Todo troops. When
the army rallied and Osaka castle looked about to fall, Tokugawa
levasu entrusted i Naotaka with the task of keeping watch over
Tovotomi Hidevori and his family and of securing the castle
itself, Ii Nactaka interpreted these orders somew hat loosely as an
invitation to open up on the castle with every piece of artillery
he possessed, and soon the keep was in flames. With the fall of
Osaka castle and the death of Tovotomi Hidevori all serious
opposition to the Tokugawa takeover faded away, and 11 Naotaka
could join his fellow daimyo for what would become two
centuries of peace.

THE LOYAL TRADITION

The time of calm lasted until Japan was once again plunged into
war with the opening up of the country to the West during the
15th century. All through this time the [i family remained loval
supporters of the Tokugawa shoguns, and in 1860 the current
head of the family, [i Naosuke, paid for that lovalty with his life.
The death of Ii Naosuke was not accomplished on a battlefield.
Although one of the most senior members of the samural class,
Naosuke had probably never wielded a sword in anger in his life.
His death came about as a result of his political activity on
behalf of the Tokugawa shogun, to whom he was unw averingly
loval. Ii Naosuke had been closely involved in the negotiations
betw een the shogunate and the diplomats of countries such as
the United States who sought to establish trading links with
Japan from 1854 onwards. In this the shogunate had proved
to be considerably far-sighted, but this was not to the liking of
their rivals, who wanted to expel all the ‘barbarians’, as they
called the Western interlopers. 1i Naosuke persisted in his belief
that Japan should open its doors to the outside world, but
the opposition contained many fanatics who were not averse
to using their swords for political ends. One snowy winter’s
morning 1i Naosuke was torn from his palanguin in Edo (Tokyo)
and was hacked to death by a group of antishogun and
anti-Western terrorists who wanted to abolish the shogunate.

li Naosuke died a martyr for the doomed shogunate, just as
his illustrious ancestor 11 Naotaka had been prepared to do at
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Osaka, and his death represented one more aspect of the
continuity of tradition that bound a samurai to his ancestors. Ii
Naosuke had no brilliant red-lacquered armour to protect him,
because traditional Japanese armour and weapons were long out
of date. Any Ii men who fought for the shogun during the
subsequent Restoration Warr would have been dressed in
European-style military uniforms, but back in their ancestral
seat of Hikone castle there still lay piles of brilliant red suits of
atmour. They are still there to preserve the memory of I
Naomasa, Naotaka and Naosuke. They remind us of the Ii
family's outstanding contribution to the great tradition of pride
in one's samurai lineage, and their uniquely colowrful means of
expressing it.






The death ofYamamoto Kansuke
at the fourth battle of
Kawanakajima in 18671 iz one of
the hest-known instances where
suicide was used to wipe away
dizgrace. This print by Funivoshi
captures the agany in his face as
he prepares to make amends for
the failure he helieved he had
brought upon the Takeda family.

The samurai way
of death

Although every aspect of a samura's life is important
understanding the totality of the world of the wartior, nothing iz
more fundamental than a knowledge of the beliefs and traditions
that surround the moment the wartior takes leave of the physical
wotld. Whether that passing iz voluntary or involuntary, the
mtense focus on the end of a samuai's life in so much of the
relevant literature makes one very inclined to agree with the
17th-century samurai Yamamoto Tsunetomo, who wrote in his
book Hagakurethat 'the way of the samurai iz found in death'.

Hagakureis a collection of short anecdotes and maxims from
the traditions of the Nabeshima family, in whose samurai ranks
Yamamoto Tsunetomo served. It was compiled in 1716, a good
hundred vears after the Period of Warting States had officially
fimghed, but its tone iz nonetheless warlike. Hagakure covers a
vast specttum of samurai behaviour, from the useful 'if you
attach a number of bags of cloves to vow body you will not be
affected by inclemency and colds' to advice on bringing up
children (‘one should encowage bravery and avoid tirivially
fiightening or teasing ..."). It iz also delightfully snobbish in
its tejection of alternative beliefs and practices in other
less-favowred provinces:

The saying. 'the arts aid the body'. is for samurai of other regions.
For the samurai ofthe Nabeshima clan the arts bring ruin to the
body. In all cases the person who practises an art is an artis, not
a samurai...
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Yet it 18 the handful of passages referting directly to death
that have given Hagakureits chilling reputation. In addition to
the famous quotation with which we began this chapter, there is
a long passage almost at the end of the work that reads:

Meditation on inevitable death should be performed daily. Every
day when one's body and mind are at peace one should mecditate
upon being ripped apart by arrows muskets spears and swords
being carried away by surging waves being thrown into the midst
of a great fire being sruck by lightning, being shaken to death by
a great earthquake falling from thousand-foct cliffs dying of
cisease or committing seppuku at the death of one's master. And
every day without fail one should considler himselfas dead.

Leaving aside the references to natural disasters (and
earthquakes have always been a common preoccupation in
Japan), because a sanmiai's function in life was to fight, a cahn
acceptance of being 'ripped apart’ might almost be regarded
as the warrior's stock in trade. Nor does it set the samurai apait
from any other contemporary professional fighter. The phrase
that makes the samurai unique is the one about committing
Seppuku at the death of one's master. In a handful of words we are
told all we need to know about the ultimate demands that might
be made on the life of the samurai. The first, Sgopuky, refers to the
deed itself. The second ‘at the death of one's master', refers to a
particular (and very controversial) set of circumstances in which
the sammai might be required perform it.

SUICIDE AND THE SAMURAI

Seppuku is the correct expression for an act of suicide performed by
the process of cutting open the abdomen. Sgopuku is better known
inthe West as hara kiri (belly-cutting), and is a concept go alien to
the European tradition that it is one of the few words fiom the
world of the sanmrai to have entered foreign languages without a
need for translation. Sgopuky was commonly performed using a
dagger. It could take place with preparation and ritval in the
privacy of one's home, or speedily in a quiet corner of a battlefield
while one's comrades kept the enemy at bay.
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In the wotld of the warrior, Sgopuku was a deed of bravery that
was admirable in a sanwrai who knew he was defeated, disgraced
or mortally wounded. It meant that he could end his days
with hig transgressions wiped away and with his reputation not
merely intact but actually enhanced. The cutting ofthe abdomen
released the samurai's spirit in the most dramatic fashion, but
it was an extremely painful and unpleasant way to die, and
sometimes the samurai who was performing the act asked a loyal
comrade to cut off his head at the moment of agony.

The earliest reference to Sgopuku occurs in Hogen Monogatari,
which deals with the conflicts in which the Taita and the
Minamoto were involved in 1156. The mention of the fact that
a samurai called Uno Chikaharu and his followers were captured
so quickly that ‘they did not have time to draw their swords or
cut their bellies' is so matter-of-fact that it implies that the
practice was already commonplace, at least among the wariors
from eastern Japan.

The first named individual to commit SePpUKU in the war
chronicles was the celebrated archer Minamoto Tametomo, who
committed suicide in this way as boatloads of Tawa samurai
approached his island of exile. The first recorded account of
Seppuky after certain defeat in a battle that was still going on is
that of Minamoto Yorimasa in the battle of Uji in 1180. Hig
suicide was undertaken with such finesse that it was to provide a
model for noble and heroic hara kiri for centuries to come.
While his sons held off the enemy. Yommasa retired to the
seclusion of the beautiful Byodo-In temple. He then wrote a
poem on the back of his war fan, which read:

Like a fossil tree

From which we gather no flowers
Sad has been my life

Fated no fruit to produce.

Minamoto Yorimasa® sequence of poem and suicide was
followed many times in later history. After the battle of Yamazaki
in 1582 Akechi Mitsutoshi performed the wnprecedented act of
committing sgopuky and writing a poem on the door with the
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The first named individual samurai
in the war chronicles to commit
hara kiri was the celebrated archer
MinamotoT ametomo, who
committed suicide in this way as
boatloack ofTaira samurai
approached his island of exile.
Before he went to his death
Tametomo is said to have sunk one
boat by holing it with an arrow.
Tametomo ( 1139-70) was a gant
ofa man, and is shown here gazing
out to sea before the rising sun.

blood from his abdomen, using a brush. Minamoto Yorimasa’s
classic act of sepuki was performed without the aid of a
karshakes or second, to deliver a merciful blow on to his neck at
the moment of agony. This was a practice that become more
frequent, and much more acceptable, as the vears went by, but it
was never g popular duty, as Yamamoto Tsunetomo tells us:
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From agespasdt it has been considered ill-omened by samurai to be
requested as kaishaku. The reason for this is that one gains no
fame even if the job is well done And if by chance one should
blunder, it becomes a lifetime disgrace.

Yamamoto Tsunetomo even gives a helpful tip concerning
the performance of this most unpleasant of duties:

In the practice of past times there were ingances when the head
flew off. It was said that it was bes to cut leaving a little skin
remaining so that it did nct fly off in the direction of the verifying
officials. However, at present it is best to cut clean through.

As the description earlier in this boolk of the mass suicide by
drowning at Dan no Ura shows, Sgopuku was not the only way of
ending a samurai's life, and may have been a tradition espoused
only by eastern Japan until after the time ofthe Gempei War. No
member of the Taia family is recorded as having comimitted
sgopuku. In other cases of alternative suicide the choice of
how to end one's life was dictated by circumstances. When Imai
Kanehira committed suicide at the battle of Awazu in 1184 he
was surrounded by enemies, so he killed himself quickly by
jumping head first fiom his horse with his sword in his mouth.

SUICIDE AND MOTIVATION

There are several instances in samurai history of suicide being
performed as a result of personal failure. Here the samurai would
commit Sokotsu-shi, or 'expiatory suicide’, the very act itself
wiping the slate clean. Some later examples are quite bizarre.
Legend tells us that Togo Shigechika had failed to captwe a
certain castle, o had himself buiied alive, fully armoured and
mounted on his horse, staring in the direction of his failure.
Other decisions to act in this way could be spontaneous and
dramatic, like the action of the veteran warrior Yamamoto
Kansuke at the fourth battle of Kawanakajima in 1561. As
Takeda Shingen's chief strategist he had devised the plan by
which the Takeda were to swrprise the Uesugi army. When his
bold plan apparently failed, Kansuke took his gpear and plunged
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mto the midst of the enemy ammy, committing suicide to
make amends for his error. The tragedy of his death was that
his conclusion about the destruction of the Takeda proved
incorrect. Reinforcements awrived, the army rallied, and a defeat
was turned into victory. Yet an experienced general had been
lost, one who would have served Shingen better by staving alive.

Committing suicide wag not always a voluntary activity. It
could be allowed as an honourable alternative to execution for
a condemned criminal of the samuiai class. Sasa Narimasa
wag ‘invited' to commit suicide by Hideyoshi following his
dizsastrous handling of the tertitory Hideyvoshi had given him.
Hagakureadds a rather extreme example:

At the fall ofthe castle ofArinm, on the twent~<ighth day in the
vicinity of the innost citadel, Mitsue Genbel sat down on a levee
between the fields. When Nakano Shigetoshi passed by and asked
the reason for this, Mitsuse replied, | have abdoninal pains and
an't go a step further. | have st the nenters of my group
ahead, so please take conmand.’ The sittation was reported by
the oversear, provounced to be a case of conardice, and Mitstise
was ordered to conmit seopLkLL

Sometimes a da//mo was called upon to perform seppki
as the basis of a peace agreement. This would so weaken the
defeated clan that resistance would effectively cease. Toyotomi
Hideyoshi used an enemy's suicide in this way on several
occasiong, of which the most dramatic, in that it effectively ended
a dynasty of ca/myo for ever, is what happened when the Héjo
were defeated at Odawara in 1590. Hideyoshi insisted on the
suicide ofthe retired cfa//70HG616 Ujinasa, and the exile of his son
Ujinao. With one sweep of a sword the most powerful canmo
family in eastern Japan disappeared from history.

Instead of the darmo’s death, the victor might be satisfied
with the death of his enemy's retainer if the subordinate was in
charge of the castle the victor was besieging. The most theatrical
example of this occurred when Hideyoshi besieged Talamatsu
castle in 1582. It was a long siege, and only looked like being
successtul when Hidevoshi diverted a 1iver to make a lake that



In 1581 Tottori castle in Inaba
province held out for an incredible
200 days before it surrendered to
Hideyoshi. Its commander, Kikkawa
Tsuneie, inspired his men to this
long resistance even though they
were reduced to eating grass and
dead horses, and may even have
practised cannibalism Tsuneie's
suicide was one of the conditions
of surrender, and his statue now
stanck in the castle grounds.
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gradually began to flood the castle. Hideyvoshi drew up peace
terms with Mori Terumoto that included the clause that the
valiant defender of Takamatsu, Shimizu Muneharu, should
commit suicide. Shimizu M uneharu was determined to go to his
death as dramatically as he had lived, and tock a boat out into
the middle of the artificial lake. When he was satisfied that
Hidevoshi’s men were taking careful note of what he was doing
he committed seppukis. In 1581 Tottori castle in Inaba province
held out for an incredible 200 days before it surrendered to
Hidevoshi. Its commander, Kikkawa Tsuneie, inspired his men
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to this long resistance even though they were reduced to
eating grass and dead horses, and may even have practised
cannibalism. Tsuneies suicide was one of the conditions of
surrender, His letter to his son survives to this day. It reads:

We have endlred for over mo hundred days. We now have no
provisions left. 1t is my beliefthat by giving up v life I will help
my garrison. There is nothing greater than the horour of our
family. | wish our soldiers to hear of the circunstances of m
akeath,

Another reason for committing suicide was the making of a
protest. This is known as karnsfr. Examples of this are rare, but it
profoundly affected one of the greatest dammo of the Sengoku
Period. Oda Nobunaga inherited his father’s domains at the age
of 15, and although he was a brave warrior he showed little
interest in the administration of his territory. One of his best
retainers, Hirade Kivohide, tried in vain to persuade him to
mend his wavs, but when the voung Nobunaga showed no
inclination to listen to him Kivohide put all his feelings into a
letter to his lord, and committed seppukizin protest. Nobunaga
was greatly moved, and changed his ways for the better, with, of
course, considerable consequences for the history of Japan.

FOLLOWING IN DEATH

Junsty following in death) is the second element in Yamamoto
Tsunetomo’s exhortation to preparedness for death in Hagakure,
when he insists on a willingness to perform seke/ on the
death of one’s master. Again there are early examples to be found
in the war chronicles. In Hogen Monogatars, when Minamoto
Yoshitomo ordered the execution of his vounger brothers, the
bovs” attendants killed themselves immediately afterwards. Four
committed seppukis Two others stabbed each other. Hogen
Meriogaiati com ments:

Though it was therr duty to have the same death, though to go
forth to the place of battle to be struck down with one's lord and
to cut one’s belly is the usual custorm on the grounds that there



A good example of a willingness

to follow one's lord in death is
provided by Kojima S hingoro, who
carme to Kitanosho castle to serve
his master S hibata Katsuie at the
time of the Shizugatake campaign
in 1583. In spite of illness, Shingoro
joined the garrison and wrote a
pledge on the castle gate.
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had not et been such an exanple as this, there was no one who
did not praise it.

When Kamakura was captured in 1333, an operation that
will be described in detail later in this chapter, we read of many
acts of suicide, including this classic account of junsy:

The retainers who were left behind ran out to the middle gate
aving aloud, Owr lord has killed hinself. Let all loval nen
acconrpany hint" Then these twenty it a fire in the nansion,
quickly lined up together in the sioke and cut thelr bellies. And
not willing to be autdone, three hundred other warriors cut their
bellies and leapt into the consuning flames.

There are examples of jus/v being performed even before the
aainmo was dead. Shortly before Shimizu Muneharu’s dramatic
suicide on the artificial lake of Takamatsu in 1582, one of his
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This print by Kuniyoshi shows the
delicate balance in samurai culture
between the aesthetic and the
warlike principles. Matsunaga
Hisahide {1510-77) has been
defeated by Oda Nobunaga at his
castle of Shikizan, and before he
prepares to commit hara kiri he
smashes the priceless tea kettle
called 'Hiragumo' so that it will not
fall into the hands of his enemies.

retainers invited Muneharu to his room. The loval retainer
explained that he wished to reassure his master about the ease
with which seguki/could be performed. He explained that he had
in fact already committed suicide, and, pulling aside his robe,
showed Muneharu his severed abdomen. Muneharu was touched
by the gesture, and acted as his retainer’s second to bring the act to
a speedy and less painful conclusion by cutting off the man’s head.

Although HogenVionogataricommendsthe practice, Jurns/iw as
the one reason for committing suicide that did not meet with
universal approval. However ingpiring the example may have
been to one’s fellow samurai, there were many circumstances
when juns/y merely added more unnecessary deaths to an existing
disaster, The death of a da/mmomay or may not have brought
about the extinction of his house, but the practice of juns/y by the
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senior retainers who would otherwise support and guide the lord’s
infant heir only made extinction more likely. A spontanecus
gesture on the battlefield was understandable and even forgivable,
and in the confusion of a battle the circumstances of a retainer’s
death could never be clearly established. But when the death of
a danmo from natural causes during times of peace provoked
the performance of juns/y such an act was almost universally
condemned. In such cases a loval retainer committed suicide to
show that he could serve none other than his departed lord.
During the Sengoku Period some retainers did have little left to
live for, but in the later times of peace junsfiwas hardly helpful in
maintaining the stability of a dynasty. In the early Edo Period as
many as 20 leading retainers of various dammmo were known to
have committed jurs/v on the deaths of their lords.

A better way to serve one’s departed lord, the shogun argued,
was to render equally loyal service to his heir, but juns/vwas firmly
engrained in the Japanese mentality. A strong condemnation of
it is found in the so—called Legacy of levasu, the House Laws left
by the first Tokugawa shogun in 1616. But at the death of his
grandson the third Tokugawa shogun, lemitsu, in 1651, five of the
leading retainers of the Tokugawa committed junsfy, a remarkable
gesture against the law they themselves had formulated. A further
attempt to ban it was introduced by the shogunate in 1663, and
included the statement:

In the event that a lord has a presentment that a certain vassal s
liable to inmolate hinself, he should adimorish him strongly
against it during fis lifetne If he fails to do so it shall be
coumted as his fault. His heir will not escape appraopriate
puishient.

Five years later an instance of juns/i occurred among the
retainers of the recently deceased da/nmocof the house of Okudaira,
but little action was taken against the family because of the great
service the Okudaira had rendered to the Tokugawa in previous
vears. Their ancestor had been the defender of Nagashino castle at
the time of the famous battle. The family of the actual performer
of Junsty were not so fortunate. His two sons were ordered to
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commit Sgppuku, and his two sons-in-law, one of whom was of
the Okudaira family, were exiled. Other dainmyos finally took note,
and fiom the mid-17th century onwards the practice of junshi
effectively ceased unfil it came dramatically to the attention of
modern Japan in 1912. On the eve of the funeral of Emperor
Meiji, General Nogi and his wife committed suicide. Nogi had
commanded troops in the Sino-Japanese War of 1894-95, and
led the battle to take Port Arthur in the Russo-Japanese War of
1904-05. Tt waz an act that astounded his contemporaries because
of the bizarre disloyalty to the emperor's wishes that the illegal act
implied. It was also sobering evidence that the samurai spirit lived
on in the Japan of the 20th century.

SUICIDE AS A GROUP ACTIVITY

Reference was made eatlier to the tension between the needs of
the samurai as an mdividual warrior and the needs of the group
to which he belonged, a definition that almost always meant the
army of the daimyo whom he was sworn to serve. The tradition
of ritual suicide was the most dramatic individual gesture that
any samural could make, but occasionally in samurai history we
see the act of suicide as a group expression. The battle of Dan no
Ura has already been presented as an important example, but in
this chapter we will move forward two centuries to the epic of
the 14th-century Nanbolkucho Wars called the Taihefki. Here we
see a remarkable interplay between the samurai as an individual
and the sanmurai az a member of a group. In the story of how
Nitta Yoshisada (1301-38) captured Kamalkura in 1333, we see
these tenzions at their most revealing. His victory caused a mass
act of suicide, while hiz own death just five years later represents
the other extreme. We now see a lonely, failed wartior, whose
death retains his honour and adds another chapter to the story
of samurai greatness as part of the tremendous continuity to be
found within the woild of the samurai.

The fall of Kamakura

Kamalara, which is nowadays a pleasant seagide town, wag the
capital for the Minamoto bakufu and the Hojo shikken. Kyvoto
was relegated to the status of the divine emperor's home, and



83 - The samural way of death

The most famous legend of the
siege of Kamakura in 1333
concems NittaYoshisada and his
offering to the Sun Goddess of his
sword. The Taiheiki tells us,'so he
prayed, and cast his gold-mounted
sword into the sea. May it not be
that the dragon-godks accepted it?
At the setting of the moon that
night, suddenly for more than
2,000 yards (1,880m) the waters
ebbed away from Inamura Cape,
where for the first time a broad
flat beach appeared’

little else. All the important decisions were made in Kamakura,
which was set in the heartlands of the fierce eastern warriors, so
that the century and a half between 1192 and 1333 is known as
the Kamakura Period in Japanese history.

The challenge to the rule of the Hajo came from the attempt
at imperial restoration launched by Emperor Go Daigo in 1331.
We noted earlier how Go Daigo took refuge in the mountains
under the protection of Kusuncki Masashige, but he also needed
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a wartior family in the east to take the war directly against the
Haja. Such & man was found in the person of Nitta Y oshisada.
Yoshisada had previously served the Hojé army and had in fact
pitted himself and his samurai against Kusunoki Masashige’s
mountain strongholds. His reasons for changing sides and
joining Go Daigo were different from Kusunoki’s. The Kusunoki
had been tenants of imperial lands for centuries, and owed
allegiance to the emperor as to an ordinary feudal lord. The
Nitta were much more humble, and therefore had much more to
gain by picking the winning side. Thev were related to the
Ashikaga, but were regarded as being of inferior status because,
at the time of the Gempel War, an ancestor had committed the
unforgivable sin of failing to respond to Yoritomo’s call to arms.
As a result, he had not benefited from Y oritomo’s generosity in
the same way as other families had, such as the Hojo. There were
therefore sound reasons for the Nitta to be envious of the Haja,
so they now threw in their lot with Go Daigo, hoping that this
time they were supporting an eventual victor.

Nitta’s defection to the imperial cause came in 1333, shortly
after he had received orders from the H&jd to continue the siege
of Masashige’s castle of Chihaya. By sending messages on ahead
to samural in his home province whom he knew would support
him, Nitta Y oshisada was able to return to Kozuke in June 1333
and proclaim his rebellion. It was soon obvious that he intended
to attack Kamakura directly, so Hojo Takatoki sent a force out to
meet him, which engaged Nitta as he was attempting to cross
the Tamagawa river. He was not stopped, and Kamakura lay at
his mercy.

As the administrative capital of Japan, Kamakura had grown
rapidly during its hevday, and numercus important edifices,
which today make Kamakura one of the most fascinating
Japanese cities to visit, date from the Kamakura Period. The city
is still squeezed in by mountains on three sides and the sea on a
fourth. The topography is best appreciated nowadays from the
train, which winds its way through tunnels and cuttings to
reach Kamakura, and these hills were no less important in 1333
as they formed the main, natural outer defences of the Haja's
headquarters. Seven passes guarded by checkpoints ran through



The western approach to
kamakura was covered by the
Daibutsu Pass, which drops down
beside one of Kamakura's most
famous sights, the Great Buddha.
This huge and beautiful bronze
statue witnessed the fighting in
1333, although none of the
combatants wauld have seen it

as ane does today. At that time it
was concealed within a waoden
termmple building, much like the
ather Great Buddha at the Tadaiji
in Mara. In 1333, and again in 1368,
violent starms all but wrecked

the building, and then in 1495 a
tsunami swept away al remnants of
the structure to leave the Buddha
sitting in the open air.
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these hills. The western approach to Kamalura was covered by
the Daibutsu Pass, which drops down beside one of Kamalara's
most famous sights, the Great Buddha. This huge and beautiful
bronze statue witnessed the fighting in 1333, although none of
the combatants would have seen it as one does today as, at that
time, it was concealed within a wooden temple building, much
like the other Great Buddha at the Todaiji in Nara. In 1335, and
again in 1368, violent storms all but wrecked the building, and
then in 1495 a tsunami (frealk wave) swept away all remnants of
the stiucture to leave the Buddha sitting in the open air.
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Nitta¥oshisada leack the attack on
Kamakura along the beach.This

was followed by heavy fighting
within the city. Mass graves have
been dis covered where the fighting
took place in 1333.
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Nitta Y oshisada divided his forces into three divisions to
attack from the north, east and west. The Taihgki describes the
fighting in great detail, using such hvperbolic expressions as:

When a son was sricken, his father did not miniger to him, but
rode over his body to attack the enemy in front; when a lord was
shot down from his horse by an arrow, his retainer did not raise
him up, but mounted on to the horse and galloped forward.
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In spite of hours of flerce fighting, no real breakthrough had
been achieved by the lovalists, particularly on the western side
where the Gokurakuji Pass was held firmly behind rows of stout
wooden shields. Nitta Y oshisada went there himself to take a closer
look, and realised that there was a chance of bypassing Gokurakuji
altogether if it were possible to round the cape where the
promontory of Inamuragasaki projects into the sea. There was a
small expanse of beach at low tide, but the tide was then high, and
the Hajé had taken the added precaution of placing several ships
at a short distance from the shore, from which a barrage of arrows
could cover any flanking attack. At this point there occurred the
event that gave rise to the great legend of the battle of Kamakura,
because Nitta Yoshisada threw his sword into the sea as an offering
to the Sun Goddess, and the waters parted to let his army through.
Once Nitta Y oshisada’s troops were in the city the battle became a
flerce hand—to-hand struggle among the burning houses, while the
Hajd forees were torm between holding the passes and resisting the
new advance round the cape. The Taihgki is driven to use Hindu
and Buddhist cosmology to convey to its readers the horror of the
fighting as the lovalists swept into the city:

Fires were lighted among the commoners' houses along the beach,
and also east and wes ofthe Inase river, where from flames like
carriage wheels flew and scattered in black smoke ... Entering
clamorously beneath the fierce flames the warriors of the Genji
[the imperialists] everywhere shot the bewildered enemy with
arrows cut them down with their swords grappled with them,
and stabbed them ... Qurely even thus was the battle of Indra's
palace when the asuras fell onto the swords and halberds
punished by the ruler of heaven! Even thus is the plight of sinners
in the Hell of Congant Scorching who sink to the bettom of the
molten iron, driven by jailers' whips!

Immolation at Kamakura

When the battle was seen to be lost, the H5jo family and their
closest retainers decided to die like true samurai, and the Taiha ki
has preserved the gory record of their departure. Once again we
have the spectacle of the members of a defeated samural army
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taking their own lives, but there are several interesting differences
from the situation at Dan no Ura. At Dan no Ura the decision
to die by drowning was made at the last minute. We therefore
see no examples of rituals such as the writing of a farewell poem.
At Kamakura the defeated Hojo had more time to prepare, and
the Talhgki recounts the process in detail. So, for example, we
read how a certain warrior monk called Fuonji Shinnin wrote a
poem on a pillar inside a temple using his own blood while he
committed SEOPUKL. Itread:

Waitawhile
TraversingtogethertheroadofShideyama
Let ustalkofthetransient world.

Anocther monk used his trousers as a writing surface for his
death poem with the words:

Holding the trenchant hair-splitter
He severs emptiness

Within the mighty flames

A pure cool breeze.

The monk then commanded his son to decapitate him. After
performing the deed, the tearful son tock the long sword and
plunged it through his own body. At this three of their retainers
ran up and impaled themselves in turn on the protruding
blade, so that they fell down with their heads in a row like fish
on a skewer as the Taihgki so eloquently puts it. Women too
committed suicide as the news of the fall of Kamakura spread:

Heecdlless of men's eyes the weeping nurse called Osai ran after
him barefoot for five or six hundred yards falling down to the
ground again and again ... And when her eyes beheld him no
longer, the nurse Osai cast her body into a degp well and perished.

It was only fitting that the closest members of the Hajé family
should perform the most dramatic act of suicide. Thev withdrew
from their positions to a temple called the Toshojl, a rather ironic
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name which means the temple of the victory in the east’. Here,
they made ready to commit suicide in the privacy of a cave dug
out of the rock at the rear within the temple compound. The
Toshoji no longer exists, but the so—called 'ham Kiri cave’ is still
there, and although it lies in a remote wooded spot on the fringe
of the city centre, it still attracts many pilgrims. It is rare to visit it
and not see fresh flowers left as an offering.

Several of the senior family members were concerned that
their leader Hojd Takatoki would not have the courage to commit
harakiri himgelf, so the others decided to set a precedent. Inside
the temple, one samurai cut his body with a long cut from L&t to
right and fell down, pulling out his intestines ... Nearby another
exemplary suicide took place between a grandfather and his
grandson. Nagasaki Shinuemon, a voung bov 15 vears old that
vear, bowed before his grandfather saying, ‘Assuredly will the
Buddhas and kany give sanction to this deed. The filial descendant
i he who brings honour to the name of his father. With two
thrusts of his dagger he slashed the veins of his aged grandfather’s
arms. He then cut his own belly, pushing his grandfather down,
and fell on top of him.

The voung boy’s example provided the stimulus that Hajé
Takatoki needed, and he too committed sgopuku. The Taiheaiki
gives a number of 283 men of the H8j6 who took their lives in
the Toshoji. That number was to grow, because:

a fire was lighted in the hall, where from fierce flames leapt up
and black smoke darkened the sky. When the warriors in the
courtyard and before the gate beheld that fire, some among them
cut their bellies and ran into the flames while cthers smote
one another with their swords and fell down together in a heap,
fathers sons and brothers As a great river was the rushing of
their blood. as on a burial field were their dead bodies laid
everywhere in heaps! Although the bodies of these disappeared in
the flames later it was known that more than eight hundred and
seventy men perished in this one place

As the news spread into Kamakura itself, many more people
followed the H&jé in death — ‘more than six thousand persons’
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When Kamakura fell, the H6i5
leaders withdrew from their
positions to a temple called the
Tashdii, a rather ironic name that
mears ‘the temple of the victory in
the east'. Here, they made ready to
commit suicice in the privacy ofa
cave dugout ofthe rock at the rear
within the temple compound.The
Tashdji no longer exists, but the
so-called'hara kiri cave' is still there.
Althoudh it lies in a remote wooded
spot on the fringe of the city
centre, it still atiracts many pilgrims.

says the 7asherki. Thus passed the Héjo regency in a massive
bloodbath almost unparalleled in samurai history. They were
the family who had defeated the Mongols and presided over one
of the most peaceful centuries in Japanese history. But when
they departed out of history they did so in an unprecedented
fashion that exceeded the demands made by samurai tradition.
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Evidence of how fierce the fighting at Kamalura really was
hag recently come to light with the excavation and analysis
of grave pits in the Zaimokuza area, a district near the sea where
the Hojo made their last stand. Many skulls and fragments of
weapons have been found, which have been studied by
archaeologists. The pattern of wounds to the head indicate that
none of the victims wore much in the way of head protection,
which inclines one to the view that these grave pits were mass
burial grounds for the common soldiers. The sammurai were
buried elsewhere, and for centuries there was a traditional belief
in Kamalura that many were interred in burial caves in the hills.
The local rock 1z quite soft. and there are 50 or so burial niches
in the walls of the Shakado Tunnel, which was cut through a hill
leading to the north-east of Kamalawa in about 1250. In 1965
the tradition of victims of the battle being buried here was
confirmed when a landslip revealed a tombstone bearing the
very date, 10 July 1333, when the city fell to Nitta Yoshisada.

THE LONELY DEATH OF NITTA YOSHISADA

We conclude this chapter with one of the most interesting
accounts of an individual warrior's suicide in the whole of
samurai history, m which several of the elements discussed
above come together. The samurai iz Nitta Yoshisada, the
conqueror of Kamalwra. In marked confrast to the mass suicide
of the Hojo, Yoshisada's own death was a lonely one in a bleak
setting i Echizen province.

Nitta Yoshizada became the sanmwai general on whom
Emperor Go Daigo particulatly depended after the death of
Kusunoki Magashige at the battle of Minatogawa in 1336. By
1338 the balance of power between Ashikaga Takawji and Go
Daigo's lovalists had become very uncettain, and nowhere
was this more apparent than in the distant provinces of the
north-east on the Sea of Japan coast. Nitta Yoshisada's final
campaign saw him being despatched by Go Daigo to capture the
fortress of Fujishima, an ordinary wooden stockade enclosure
defended by warrior monks, whose military skills Nitta Yoshisada
despised. But ceitain portents on his way into battle gave him
cause for concem. First Yoshisada's horse reared and almost



92 « Sanmural

trampled to death two of his grooms. Then as the army were
crossing a river Yoshisada's standard- bearer's horse collapsed and
threw its rider into the water clutching the Nitta banner.

More serious was the determined resistance put up by the
monks of Fujishima. Realising that he would have to take the
lead if his men were to break through, Yoshizada led the way
through the 1ice fields, where the enemy's footsoldiers had
erected wooden shields and began to loose hundreds of arrows
at him. Yoshisada's mounted attendants tiied to form a line in
front of him to protect him from the archery, but one by one
they were struck down and killed. Hiz comrades uiged him to
withdraw, but Yoshizada ignored them and dirove his hoise
forward into the attack. The poor animal then received an arrow
and fell like a folding screen, trapping Yoshisada's left leg under
its body. At that moment an arrow smashed through Yoshisada's
helmet and into lis forehead. Still conscious, Yoshisada
committed suicide, but not by Aara kir7. There was no time for
that, nor did his trapped position allow him to reach his
abdomen. Instead Nitta Yoshisada is said to have cut off his own
head. It rolled into a rice paddy and his body slid in after it. To
cut off one's own head sounds far-fetched, but in the heat of the
battle and with a samurai sword of legendary sharpness it is
entitely believable of someone with Yoshisada's fanaticism and
in such desperate straits.

Yamamoto Tsunetomo was particularly impressed with the
example of Nitta Yoshisada and refers to his death twice in
Hagakure. Tn one mention he refers to a strange belief concerning
Yoshisada - that he cartied on fighting after hiz head wag cut off

Even ifone's head were to be suddenty cut off, he should be able
to do one nore action with certainty. The last nomnents of Nitta
Yoshisach are proofof this. Had his spirit been weak, he would
have fallen the norent his head was severed,

It was an example that certainly impressed Nitta Yoshizada's
followers too, because several of his senior sanmurai immediately
performed /tr1s/v next to lis body. This shows great devotion on
the pait of the Nitta samurai, but their act of following in death
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stands in marked contrast to what happened next, because
Yoslisada's brother Nitta Yoshisuke resolved to lead another
Nitta army 'to die in the place where their general died'. But the
passage of a couple of days had allowed time for reflection, and
the prospect of going on a suicide mission for a cause that was
already lost did not appeal to the majority of his army, who
either deseited, took Buddhist vows or joined the enemy.
Following in death, the most dramatic gesture that a samurai
could make, was most easily accomplished when there was
Little time to think about it. Yamamoto Tsunetomo's exhortation
in Hagakure from the peaceful days of 1716 did not apply
completely to the bitter days of real samurai warfare.






The death of a samurai is shawn in
this wery dramatic print by
kunivoshi. He is named as
Varmanaka Dankuro, and appears to
have received a spear thrust into
his stomach, although the clouds of
smoke billowing around may intend
us to understand that the spear
shaft is actually the path of a bullet.

CHAFTER FIVE

Weapons of
mass destruction

The samurai is probably the only wartior in history whose
traditional weapon is as well known as the wartior himself. The
Gurkhas may be renowned for their kUkris and the Vikings for
their broad axes, but there is no more celebrated union of
warrior and weapon than the samurai and his sword. Forged by
master craftsmen to a standard of metallurgy that contemporary
Europe can only have dreamed of, the samural sword was the
deadliest of weapons, the most cherished of possessions, and, in
the words of Shogun Tokugawa levasu, nothing less than the
‘soul of the samurai’.

It is therefore somewhat sobering to find that in the harsh
reality of samurai warfare the Japanese sword was never that
highly regarded. All samural carried swords and used them to
good effect, but in battle no samurai ever relied solely on his
sword. Nor were all swords of the supetlative quality that
traditional views would have us believe. Broken blades are
frequently reported, and a samurai could also be put at a
disadvantage when his sword got stuck in the body of an
opponent that he had just killed. One warrior is recorded
uttering a prayver that his sword might be dislodged from his
enemy s corpsel Almost no references in Helke Monogatari desl
exclusively with swordplay. Instead the use of the sword is but
one stage in a process that begins with the bow, moves through
the sword to the dagger, and often ends with bare hands.

During the formative vears of the samural tradition the most
important weapon was actually the bow. The first expression
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that we come across in the earliest war chronicles and epic
poetry to describe the samurai's calling makes no reference to a
sword. Instead the phrase used is the 'way of horse and bow'.
The first samurai were mounted archers, and it was by his skill in
loosing arrows from horseback that a wanrior's prowess was
judged. The technique was practised endlessly, and gave rige to
the colourful martial art of alusame, whereby mounted archers
try to hut wooden targets at the gallop. Yalusane may still be
seen in Japan today at festivals.

Historical records give us a fair idea of the efficacy of arrows
fited from the Japanese longbow. A direct hit between the eyes
that avoided the peak of a sammwai's helmet and the facemask
would of comse be instantly fatal. but it was more common for
samural to die after sustaining multiple arrow hits. This was largely
due to the stopping power of their armour, and the popular image
from woodblock prints of the dying samwai crawling along like a
porcupine with hundred of arrows protruding from him is not too
much of an exaggeration. A certain Imagawa Yonlani, who fought
during the Nanbolucho Wars, needed 20 arrows to kill him. It was
only when the arrows were spent that the mounted archer became
a samurai swordsman.

Ag time went by another consideration began to militate
against the samurai being seen as an individual swordsman and
nothing else. Armies were growing in size, and the ashgaru
had to be armed with the finest weapons that a darmo could
afford. Large numbers inevitably ruled out top quality, leading
to one da//mo commenting that if a thousand spears could be
purchased for the price of one supetlative sword then it should
be the spears that made their way into the samwai shopping
basket. But spears were just one weaponin the as/¥gartarmoury.
The footsoldiers were also issued with bows, thus destroying for
ever the image of the samurai as an elite mounted archer. Yet
neither spears, swords nor bows were to be responsible for the
military revolution that transformed Japanese warfare during
the Period of Warring States. This was brought about by the
troduction of firearms.

The fist guns came to Japan from Clina in 1510 and
congisted of a short iron tube fixed to a long wooden shaft. The
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barrel was wider around its touch hole and had a slightly conical
muzzle terminating in an elongated aperture. Pictures of similar
Eurcpean models show the stock of the gun being held tightly
under the left arm while the right hand applied the lighted
match. This type of gun is known to have been used in battle as
late as 1548 at Uedahara, but it was never widely adopted in
Japanese warfare and was immediately scrapped following the
dissemination of a much more sophisticated model. This was
the arquebus, introduced from Portugal in 1543, Its arrival was
unexpected and completely unheralded, being just one very
interesting item of exotica possessed by an unfortunate band of
Portuguese traders whose wrecked ship was washed up on the
Japanese island of Tanegashima in 1543, Tanegashima happened
to be owned by the Shimazu of Satsuma, one of the most warlike
samural families in Japan. So when the Portuguese arranged a
demonstration of the new weapons the local dainmyo saw instantly
what a wonderful opportunity had come his way and his most
skilled swordsmiths suddenly became gunsmiths. On the most
conservative estimate ten arquebuses were manufactured in
Satsuma over the following vear, although Mendes Pinto, the
Portuguese traveller who was much given to exaggeration, put the
number at 600. Yet even Pinto was hardly exaggerating when he
explained the great popularity of the new weapons as being due to
the Japanese being naturally addicted to the wars, wherein they
take more delight than any other nation we know’.

The arquebus was a simple muzzledoading musket fired by a
lighted match that was dropped on to the pan when the trigger
was pulled. It was already revolutionising European warfare,

and similar models had helped bring about the victory of the
Spanish general Gonzalo de Cordoba at Cerignola in 1503,
Gonzalo had been faced with heavily armoured French knights
who were used to breaking an enemy position by a flerce frontal
charge. At Cerignola, Gonzalo had the privilege of selecting his
own position, so he chose to act defensively by digging a ditch,
reinforcing it with stakes, and creating a front line in which as
many as 2,000 arquebusiers may have been deploved in four
ranks. Japan provided no parallel with Cerignola until the battle
of Nagashino in 1575, where the Takeda clan took the role of the
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French at Cerignola and suffered a similar disaster when massed
ranks of arquebuses broke their charge.

After Nagashino the use of large numbers of arquebuses
became commonplace. Az for larger-scale firearms, it is generally
believed that the samurai made very little use of cannon or
indeed any form of heavy artillery until the last major campaign
of the Period of Warting States at Osaka between 1614 and
1615. However, the bombardments that were to prove so
effective at Ozaka were preceded by several little-known antillery
engagements during the previous half-century. One reason why
these are so obscure is because thev were confined to the was
between the sammuai families of the island of Kyushu, so it is to
their rivalties that we must first turn.
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THE SHIMAZU OF SATSUMA

We noted above that Japan's fitst arquebuses made landfall in the
territories owned by the Shimazu of Satsmma. The Shimazu were
the great survivors in the woitld of the wartior. Their location in
Satsuma province, the southernmost tip of the main Japanese
islands, gave them an independence from central govermment
control that the Shimazu cherished and defended for centuries.
During the 16th century they expanded northwards until at
their peak the Shimazu ruled most of Kyushu. They were on the
point of overcoming their great rivals, the Otomo, when nemesis
appeared in the shape of Toyotomi Hideyoshi, the unifier of
Japan. Two massive armies invaded Kyuslhu in 1587 and drove
the Shimazu back to their homeland of Satsuma. Fortunately
for them, the accommodative method practised by Hideyoshi
alowed them to retain their ancestral lands, so there were
Shimazu daimyo in Satsuma up until the time of the Meiji
Restoration.

The eight centuiies of Shimazu rule began with the first
Shimazu, Tadahiza, who wag an illegitimate son of Minamoto
Yoritomo. Hiz mother was hounded out of Kamakura by
Yortomo's wife and gave birth to Tadahisa, who grew up to
serve his father in war. Mindful, perhaps, of his wife's feelings on
the matter, Yoritomo made Tadahisa governor of Satsuma,
which was about as far from Kamalawa asg it was physically
possible to reach. He settled in Kagoshima where the family
prospered, and four centuries later his descendant Talkahisa
(1514-71) was 1uling from Kagoshima as the 15th Shimazu
dainmyo. Their remote location go far fiom the centres ofJapanese
government kept the Shimazu at the periphery of samurai affairs
for many vears until 1543 when the fateful Portuguese ship
was washed up on the island of Tanegashima. Satsuma
changed overnight from being an obscue baclwater of Japan
to becoming its main gateway to the West. A few years later
Shimazu Takahisa was to make history again by becoming the
first daimyo to use firearms in warfare. That same vear (1549) he
also entertained St Francis Xavier on the latter's first arival in
Japan. Two important innovations: guns and Christianity, had
therefore appeared on the Shimazu lands. Takahisa embraced
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the first but never succumbed to the lure of the second, no
matter what benefits it might bring.

On his death Shimazu Takahisa bequeathed to posterity not
one but four samural sons whose military exploits were to
dominate the affairs of southern Japan for half a century to come.
The eldest was Yoshihisa (1533-1611), who was served lovally by
his three brothers. Yoshihiro (1535-1619) fought against the
Otomo and took the main brunt of the invasion of Kyushu by
Toyvotomi Hidevoshi in 1587, He also led the Satsuma contingent
during the Korean War. The third son Toshihica (1537-92)
suffered poor health and died before he could see service in that
ill-fated expedition, while lehisa (1547-87) was assassinated as
Hideyvoshi’s army swept through Kyushu.

Having the advantage of a large and loval army, the Shimazu
were able to courdinate their movemerts in a way many other
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daimyo may have envied. Their favourite move was the use of
a decoy force to draw an advance from the enemy. The decoy
unit would then go into a rapid and controlled false retreat,
stimulating pursuit. Other units of the Shimazu would lie to the
flanks in ambush, with the main body held back. The Shimazu
operated the decoy system on eight occasions between 1527 and
1600. All but one was successful, the failure being Sekigahara
in 1600, where the Shimazu were but one army among others
in a force doomed by the defection of an ally. Otherwise the
system  enabled the Shimazu to be victorious even against
overwhelming odds at the battle of Kizakihara in 1573 against
the Ito, and the battle of OkitaNawate in 1584 against the
Rvuzoji, where the ratio was ten to one in each case.
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THE OTOMO OF BUNGO

The Otomo family were one of a handful of great dainyo families
who shared KyvQishQ with the Shimazu. They were of Fujiwara stock,
but tradition accords to the first Otomo an origin not dissimilar to
that of his Shimazu contemporary. Once again the illegitimate
offspring fought lovally for the Minamoto and was rewarded
with lands as far aw ay from Y otitomo’s wife as possible. The Otomo
settled in Bungo province in northeastern KyGshG, and Otomo
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Yoshinori was the head of the Otomo family at the time of the
arrival of Buropeans at Tanegashima. The news of the strange
weapons they had brought with them soon reached Yoshinoris
edars, Not wishing to be upstaged by the Shimazu, he invited the
Portuguese visitors to his castle of Funal (modern Oita) to give a
further demonstration. Yoshinori was much impressed, but his
acquisition of new technology was not sufficient to prevent him
from being assassinated by one of his own retainers in 1550.

Yoshinori was succeeded by his son Yoshishige (1530-87),
who embraced European trade, culture, weapon’s and {ultimately)
its religion with an enthusiasm that was unparalleled among his
contemporaries. His conversion to Christianity stood in marked
contrast to the Shimazu attitude and made Y oshishige the darling
of the Jesuits. As his name appears so often in their reports home
we know a great deal about the Otomo court. For example, an
account of a banquet thrown by Otomo Yoshishige for some
European visitors in 1556 contains probably the earliest European
observation on the use of chopsticks: Yor all their people are
accustomed to eat with two sticks, they think it very dirty to eat
with the hands as we are wont to do’.

In 1562 Yoshishige left the administration of Funai castle to
his son and made a new headquarters for himself in the castle of
Usuki. It was at this point that he shaved his head and became a
Buddhist monk under the name of Sorin, and it is as Otomo Sorin
that this future Christian dainmyo is best known. With his ego and
his arsenal continually boosted by his European connections,
Sorin pursued an expansionist policy, gobbling up smaller fry
in neighbouring provinces until the limits of Otomo territory
collided with the similarly expansive borders of the mighty
Shimazu of Satsuma. In 1578, the same vear that Otomo Sorin
finally accepted Christian baptism, the two sides met in battle.

CANNONAND THE OTOMO

The introduction of hand-held firearms to Japan is associated
particularly with the Shimazu, but to the Otomo must be
credited the development of the use of cannon, a topic tabout
which comparatively little is known by comparison. However,
the first use of Portuguese cannon in battle by the Otomo was a
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very curious affair, because the cannon in question were still
attached to Poirtuguese ships! This battle happened in 1561 and
involved an attack on the Morni clan's strategic fortress of Moji, a
castle that overlooked the straits of Shimonoseki between
Honshu and Kyushu. Moji had changed hands several times
between 1557 and 1561. In 1561 a number of Portuguese ships
were anchored at Funmai. Otomo Sonn's contacts with the
fiiendly Ewropeans had boosted their trade, and they were now
to uge that relationship in a way never seen before in Japanese
history, because Sorin invited the Portuguese to assist him by
bombarding Moji castle from the sea.

For the Portuguese to accept was a very nisky step that
threatened to impenil the delicate relationship they had built
up with the Japanese. To be seen to be so partisan towards one
fiiendly daimyo that they would asgist him in war against a
neighbour was an act that could threaten the existence of other
traders and missionaries elsewhere in Japan. It was also very
nsky to be seen attacking the Moii, as their city of Yamaguchi
was another well-established centre of Japanese Cluistianity. But
the Portuguese agreed, and three ships sailed noithwards into
the straits of Shimonoseki and opened up against the defenders
of Moji castle.

Each ship was of between 500 and 600 tons, with 300 crew
and 17 or 18 cannon. With their guns at as high an elevation as
was posgible, Moji was bombarded. Never before had Japanese
troops been subjected to the fitepower of European ships, so the
effects on the garison were dramatic. The cannonballs smashed
the wooden and bamboo fences and caused many casualties, but
the effect on morale was the most severe. The castle would
almost certainly have fallen immediately had it not been for the
fact that the Portuguese ships had not come to Japan expecting
to be used in warfare, but were armed merely for self-defence. As
a result, Sorin's foreign allies very soon ran out of cannonballs.
Once their ammunition was exhausted they had no funther 1ole
to play, so they turned and =ailed back to Funai.

The Portuguese action had nonetheless served a very useful
purpose in keeping the garrison occupied while the Otomo army
smrrounded the promontory on which Moji wag built. But once
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the ships withdrew, the Mori commanders realised that their
command of the straits had not been permanently challenged.
They decided to reinforce the garrison by sea, and rowed across
in the mamner of a suicide squad. The Mo troops managed
to land, pierced the Otomo lines and entered Moji castle to
reinforce and te-inspire its gartison. When he realised that the
Portuguese ships were unlikely to return, Otomo Soérin ordered
an all-out assault on Moji. The attack failed, and Moji was left as
a Moii possession. This caused a long-termn embarrassment to
the Otomo. who soon had other problems on their hands in the
shape of the Shimazu.

We do not know for certain the types of cannon carried by
the Portuguese ships at Moji, but the next we hear of cannon in
the possession of the Otomo the guns are cleaily heavy bronze
breech-loading swivel guns. The typology of ‘swivel guns' arises
fiom the fact that the trunnions rotated vertically within a
swivel-yoke bracket that was itself mounted to rotate horizontally.
The element of breech-loading, which we tend to think of as a
modem attillery innovation, has in fact a long history in European
gunnery. Instead of being rammed down fiom the muzzle, the
ball, powder and wad were introduced into the breech inside a
sturdy chamber shaped like a large tankard with a handle. A metal
or wooden wedge was driven in behind it to make as tight a fit
against the barrel opening as could reasonably be expected, and
the gun was fired. Breech-loaders were used i Europe fiom
about 1370 onwards, and were most suitable for the smaller sizes
of cannon. They were also a popular choice for naval warfare,
because they did not need to be hauled in to be swabbed out
and reloaded before being 1tun out again for firing. The main
disadvantage was leakage around the chamber and a consequent
loss of explosive eneigy, but this was compensated for by a
comparatively high rate of fire, as several breech containers could
be prepared in advance.

The first east Asian country to acquire breech-loading
cannon from Europe was China. They called the guns folang zhi,
which means 'Frankish gun'. The Franks' was the general term
for any inhabitants of the lands to the west. It was once believed
that the first 'Frankish' piece came to China fiom Portugal via
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a shipwreck in 1523, but it is now believed that the transmission
occurred some time earlier. The description of an early folang zhi
notes that each weighed about 200 catties (2641bs, or 118kg). Its
chambers, of which three were supplied for rotational use,
weighed 30 catties (401bs, or 18kg) each, and fired a small lead
shot of 100z (280g).

DISASTER AT THE MIMIGAWA

Breechdoading cannon entered Japan about half a century later
under the name of furangi. Otomo Sérin may have been the first
recipient in 1551, although the reference is not entirely reliable,
but they appear to have been used in the defence of the Otomo
castle of Tachibana in Chikuzen province in 1569, We know far
more about their use by Otomo Sérin in 1578, By this time the
Shimazu had been campaigning against the Otomo neighbours,
the Ito family in Hyuga, for many vears. Ito Y oshisuke finally
capitulated in 1576, and sought refuge with Otomo Sorin. This
brought the Otomo and Shimazu territories closer together, a
process that was completed when the final buffer daimyo’, the
Tsuchimochi family of northern Hyuga, betrayved the Otomo
and declared for the Shimazu.

On 12 August 1578 the Otomo began to move south to
challenge the Shimazu. Otomo Sérin took personal command of
35,000 men and advanced into the disputed territory. He rapidly
destroved the rebel Tsuchimochi clan at their fortress of Agata.
This sent a clear signal to the Shimazu about the Otomo capacity
and desire for war. As he advanced his great army grew to 50,000
men. [t was not long before the Otomo had advanced bevond the
Mimigawa into Shimazu territory. On a rocky plateau ten miles
(16km) to the south of the Mimigawa was the castle of Takajo. It
was held on behalf of Shimazu Yoshihisa by his retainer Yamada
Arinobu with a garrison of 500 men. On 20 October the Otomo
set up camp on high ground to the east of the castle. Here they
established a gun position and set up two large breechdoading
cannon obtained from the Portuguese., Sérin no doubt recalled
the devastating effects of the bombardment of Moji, and his
Christian connections now allowed the technique to be tried
from land. The cannon were nicknamed Kinikuzushi (destrover of
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provinces), and a bombardment of Talajo castle soon began. The
Otomo troops expected the siege to be a bief one.

The samurai in the Shimazu garrtison at Takajo were
hopelessly outnumbered and suffered under fire from these
unfamiliar weapons. As tiue samurai they were prepared to die
at their posts, but they were much encouraged by two events.
The defenders were suffering from a shortage of drinking water.
They had previously obtained water from a stream that
ran outside the castle walls, but the Otomo had cut their
means of access to it. Then one day, as if by a mitacle, a spiing
appeared beneath the castle walls. The other miracle was the
sudden arrival of the youngest Shimazu brother Iehisa with
reinforcements. Shimazu Yoshihisa followed up his youngest
brother's advance and prepared to meet the Otomo in battle.
They had 30,000 men against the Otomo's 50,000. The night
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before the battle Shimazu Yoshihisa had a dream, as a result of
which he composed a poem:

The enemy's defeated host

Is as the maple leaves of autumn,
Floating on the water

Ofthe Takuta stream.

This was naturally regarded as a good omen, and made known
to the army.

When day dawned the Shimazu sent their vanguard on
ahead while the rest of the army lay concealed from view. This
was the classic Shimazu decoy tactic at its best. In the centre
was the experienced Shimazu Yoshihiro as the decoy force, while
his relatives Shimazu Teadshira and Shimezu Tademune were
prepared to attack from the sides. Shimazu Y oshihisa provided the
reserve from his headquarters unit on a hill to the rear. In a skilled
application of the false withdrawal they allowed the Otomo troops
to attack their centre, which held the impact of the assault, and
then moved into a controlled retreat. The Shimazu withdrew back
across the river, leading the Otomo on. Then the troops concealed
on the flank moved in, catching the Otomo on the same bank of
the river. Finally, Shimazu lehisa and Yamada Arincbu sallied out
from Takalp castle to attack them at the rear. The result was a
disaster for Otomo Sorin. Three of his generals were killed along
with thousands of samurai and ashigart/ who lay strewn along the
banks of the Mimigawa. Shimazu Yoshihisas poetic dream had
come horibly true, because near to the Mimigawa were two large
ponds. Many of the Otomo died in these ponds, and the flags
floating in the water looked like fallen maple leaves.

CANNON AT SHIMABARA

When the Shimazu scoured the Mimigawa battlefield after
their victory they must have found the two cannon named
kunikuzushi. Surprisingly, they do not seem to have carried them
off as trophies, because we read of one of the same two cannon, or
perhaps an identical model, being used against the Shimazu in
their next encounter at Usuki in 1586. Even more surprising, this
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further use of a cannon seems to have had a devastating effect on
the morale of the Shimazu, who by now were no strangers to
cannon fire, even though thev do not seem to have adopted the
weapons them selves.

Two vears earlier in 1584 they had seen the dfects of cannon
when they helped the Arima clan win the battle of Okita-Nawate.
Shimazu Yoshihisa had sent a force of 3,000 soldiers under
Shimazu lehisa across Shimabara Bay to the peninsula of
Shimabara. Taking the bait, Ryvuzoji Takanobu marched down to
Shimabara at the head of 50,000 men, and the two sides metin a
flerce battle about one mile {(1.6km) north of Shimabara in March
1584.

The Shimazu and Arima forces closed off the approaches to
Shimabara by building a brushwood palisade that stretched down
to the sea, while a hastily erected but very solid wooden gate gave
access to the actual road. The land around was swampy, so the
Shimazu were well protected. Their intentions were to operate
the Shimazu trademark of a false retreat. The Shimazu centre was
held by Shimazu lehisa, while a detached Shimazu force lay
concealed in the woods on the landward side. The Arima role was
to provide flank support in the shape of a floating gunnery line
of 30 men in each of 13 boats. They kept up a flerce fire against
the Ryuzoji from offshore with heavy—calibre arquebuses and two
cannon that were almost certainly breechdoading swivel guns
like the Otomo’s prize possessions. As Ardma Harunobu was a
Christian dainyo, the engagement attracted the attention of the
Jesuit Luis Frois, who described the bombardment in the words:

The rhythm to which they keot was really sonething to see Firg
ofall, reverently kneeling down with their hands towards heaven,
they began reciting. 'Our Father which art in heaven, hallowed be
thy name ..." The firs phase of the strategy being thus completed,
they turned impatiertly to load the cannon balls and fired with
such force againgt the enemy that with only one shot the whole
sky could be seen to be filled with limbs. They fell on their knees
once more. The petitions of the Sunday oration followed and in
this way they inflicted heavy losses on the pagans who lacked the
colrage to advance.
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In spite of the casualties fiom the Arima guns, Rvuzoji had
drawn the conclusion that the Shimazu force in the centre was
small enough to be overcome eazily. Waving his war fan, he led
an advance down the road against the gate in the palisade to the
accompaniment of loud war cries. At that point Shimazu Iehisa
flung open the gate on the Shimabara road, and the Satsuma
samurai closed in on them. They burst through three ranks
of the Ryuzoji and reached Takanobu's bodyguard, who were
powetless to save their lord.

THE SIEGE CF USUKI

The death of Ryuzoji Takanobu meant that there was one less
da/myo in Kyushu to oppose the seemingly unstoppable rise of
the Shimazu, and in 1586 they turned their attentions once
more to the Otomo. This latest attack was directed against
Otomo Sorin's headquarters castle of Usuld in Bungo. Usuld wag
an island castle, and in place of the sloping stone walls that one
associates with Japanese fortress design Usuki's base was a laige
lump of solid rock just off the mainland. Sheer cliffs provided its
wallg, and a sandbar at low tide provided its only connection
with the land. Nowadays land reclamation and the silting-up of
the river mean that the mins of Usuki castle sit on a platean in
the middle of the town.

The operation against Usuld involved three of the
Shimazu brothers: Yoshihiza, Yoshihiro and Iehisa. Their vanguard
advanced to a position where woods concealed their final
movements from the view firom the castle. Within the castle itself
great hopes wete laid on their Portuguese breech-loading cannon
called Aerwkizushy, which was being used to defend a fortress
for the first time. It was mounted near the main gate on a stone
platform that allowed a clear field of fite over the natrow stretch of
sea and on to the diry land beyond. We are told that the sanmurai in
charge of the gun was called Takemiya Musashi-no-kami, who
proceeded to use Aurkuais/y against the likely position where the
Shimazu were lurking. He first placed one Aarvre(8.51bs, or 3 8kg)
of gunpowder into the detachable breech, then in addition to a
lead cannonball he put in some smaller balls. The cannon was
fired and the shot hit the grove of willow trees where the Shimazu
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This is a replica of the heawy
bronze breech-loading swivel gun
nicknamed kunikuzus hi 'destroyer
af provinces' that defended the
Ctomo's castle of Usuki against
the Shimazu attack.

troops lay concealed. Beneath the splintered branches socon
lay many dead and wounded Satsuma samural. The Shimazu
were shaken by this unexpected development, but regained
their composure sufficiently to mount an assault. This was beaten
of, and soon the operation deteriorated into a stalemate. We
may presume that the cannon was used many times, because
eventually the Shimazu withdrew.

[t is interesting to note from the above account that the
Shimazu had brought along nothing comparable with which to
batter down the walls of Usuki. Such siege tactics are almost
completely absent from the Japanese scene until the siege of
Osaka in 1614, In the field of Far Eastern siege warfare, Japan
was very much the odd man out, because in continental east
Ada a progression from siege crossbows through traction
trebuchets to siege cannon was used for the primary purpose of
battering down the walls of fortified towns. In Japan, with no
tradition of walled cities, and mountain—top castles made of
wood, siege machines were primarily either incendiary weapons
using fire arrows, or anti-personnel devices.

The last appearance of breechtoading swivel guns was during
the siege of Osaka in 1614. Their presence within the walls of
Osaka castle served to illustrate how impoverished Tovotomi
Hidevorl was compared to the Tokugawa army outside. Hidevori's
pathetic fragl guns could scarcely reach beyond the limits of
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their own outer defences, while the fire from the Tokugawa’s
muzzledoading European culverins and sakers blasted even
Osaka’s keep from an unchallenged distance.

Notwithstanding their decisive contribution to samurai
warfare, we may conclude this chapter by noting that firearms of
all sizes were received in Japan both as a blessing and a curse.
This was exactly the same ambivalent attitude towards them
that was being expressed within Europe. Firearms helped a
general win battles, but there was a cost that was measured not
merely in men’s lives. Honour, pride and personal glory were
also placed under threat by these new weapons, whether that
pride was possessed by a Spanish knight or a Japanese samurai.

The attitude that both cultures had in common was snobbery
— these devilish weapons were usually operated by the lower
classes of society. Arquebus balls, fired by unspeakable Tellows
no doubt, cut short the lives and careers of several notable
knightly personalities of 16—century BEurope, including the
celebrated French knight, Bavard, and the Dutch commander,
Louis of Nassau. We must therefore be grateful that none of the
scores of Turkish bullets fired during the battle of Lepanto in
1571 struck home against the person of Don Miguel de
Cervantes. Instead he survived to bring us Don Quixote, the
fictional knight whose role as a symbol for the decline of knightly
values in the face of artillery sums up the attitude that
contemporary Burope shared with Japan. No Japanese account
can quite equal the torrent of hatred against guns that Cervantes
puts into the mouth of his ill-made knight™

Blessed were the times which lacked the dreaciful fury of those
diabolical engines the artillery, whose inventor | firmly believe is
now receiving the reward for his devilish invertion in hell; an
invention which allows a base and cowardly hand to take the life
ofa brave knight. in such a way that, without knowing how or
why, when his valiant heart is full of courage there comes some
random shot - discharged perhaps by a man who fled in terror
from the flash the accursed machine made in firing - and puts an
end in a moment to the consciousness of one who deserved to
enjoy life for many an age
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These sentiments are echoed in Yamamoto Tsunetomo's

Hagakwre. Here a similar pain at losing a gallant samurai from
gsomething so anonymous as a musket ball has to be inferred
from the text, but is strongly indicated:

On the first day of the attack on Hara castle, Tsurita Yasfuchiber
went as a nessenger from Lord Minmsaka to Oki Hyobu, bue as
he was delivering the nessage he was shot through the pelvic
region by a bullet fired from the castle and instantly fell on his
face He got up again and aelivered the rest of the nessage, bt
was felled a second tine And ded. Yashichiber''s body was
carried back by Taira Chilvoer. When Chilvoer was refurning to
Hyvobu's canp, he too was struck by a nusket ball and died,
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CHAPTER 5IX

Shields of stone

The sege and subsequent battle of Nagashino in 1575 together
make up one of the pivotal events in samural history. It began
unremarkably., The army of Takeda Katsuvori had invaded
Tokugawa levasu’s Mikawa province, and being frustrated by their
primary objective, laid siege instead to the tiny but stubbomly
defended fortress of Nagashino. The siege, which lasted nearly ten
days, was a classic of the old style, conducted against a traditional
castle built mainly from wood with some stone. Included in its
defence were a modest number of arquebuses and only one
cannon. Attacks upon it involved an assault party on a raft floated
down the river, mining on the landward side, fire arrows loosed
against the wooden buildings, but, above all, repeated assaults on
the walls involving hand—to-hand fighting.

Oda Nobunaga, the powerful neighbouring dainyo who was
destined to rise to great heights, sent an army to relieve
Nagashino. When the relieving army arrived the Takeda
abandoned their siege lines to give battle. The great strength of the
Takeda was the immense striking power of their mounted samurai,
but when the horsemen swept down upon the enemy lines they
found themselves faced by 3,000 arquebusiers. The men had been
trained to fire in organised vollevs and were protected by a loose
palisade. The gunfire broke the impact of the initial charge and, as
the second wave of horsemen prepared to go in, the gunners
calmly reloaded under the protection of their spearmen. Once
again the line held, and when the Takeda faltered for a third time
the samurai and footsoldiers of the Oda began to engage the
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attackers in hand—to-hand fighting. Several hours of cornflict
followed, at the end of which the Takeda withdrew after taking
enormous numbers of casualties, broken for ever as a military and
political influence in Japan.

The brief transition between the siege of Nagashino being
temporarily abandoned and the battle of Nagashino beginning, a
period of time lasting but a few hours, marks an important turming
point in the development of samurai warfare. The conduct of
the siege itself had been no different from hundreds of other
similar operations elsewhere in Japan. By contrast, the battle that
followed a few hours afterwards was the herald of a military
revolution. A straightforward cavalry charge, the sort that had
given the Takeda their victory at Mikata ga hara in 1572, was
stunted by what was in effect a new type of fleld fortress that
combined organised gunfire on a large scale with simple defence
works., From this point on, Japanese warfare, in particular
defensive warfare, would never be quite the same again, and when
the Period of Warring States came to an end it left behind a legacy
of fortresses that provide tantalising parallels with Europe, but can
be shown to be based on very different principles and with very
different intentions. In castle design, as with armour and w eapons,
Japan once again held up a mirror to the rest of the world.

THE EVOLUTION OF THE JAPANESE CASTLE

The type of Japanese castle that Nagashino represented already
had a long history. As the Japanese landscape has always had
a shortage of stone and an abundance of trees clustered on
mourntains, it was natural that it should be the latter two factors —
timber and high ground - that determined the character of
Japanese fortifications for many centuries. The first Japanese
castles consisted of simple wooden stockades betw een towers and
gates that followed the natural defences provided by the height
and the contours of the mountains from which the materials
for the wooden walls had been taken. The erection of palisades
on top of earthw orles, raised by excavating a forward ditch, could
compensate Tor the lack of high ground when a position had
to be erected in an area of flatlands, but such topography
was avoided wherever possible, [t was from the mountain—top
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yamashiro (mountain castles) of Akasaka and Chihayva that
Kusunoki Magashige conducted his spitited defensive campaigns
and guerrilla actions on behalf of Emperor Go Daigo between
1331 and 1336.

Such designs persisted into the Period of Warring States. The
daimyo led armies and ruled territories whose borders were
defined solely by their latest conquests, and to defend their
lands they adopted the yamashiro model on a huge scale. From
one honjo (headquarters castle), a network of satellite castles
radiated out, each of which had its own smaller sub-zatellite,
with each sub-satellite having its own local cluster of tiny guard
posts. The network would often alto be linked visually by a
chain of fire beacons.

For a daimyo's honjo, and for most of the satellite castles, a
simple stockade soon proved to be insufficient to withstand
enemy attack or to provide barracks space for a large garrison, so
a technique developed whereby the mountain on which the
yamashiro stood was literally carved up. Using the formidable
resources in manpower that successful daimyo could now
command, neighbouring mountaing were sculpted into a series of
interlocking baileys. They followed the natural lines only in the
sense that the contours provided the guide for the excavation of
wide, flat horizontal smfaces, each overlooked by the one above it.
The result was a gigantic and complex mound produced by
removing materials rather than piling them up. On top of the site
wete placed fences, towers, stables, storehouses, walkways, bridges,
gates and usually a rudimentary version of a castle keep. Very little
stone was used in the constiuction except for strengthening the
bases of gatehouses and towers and to combat soil erosion from
the excavated slopes. As time went by the simple palisades and
towers inside the yamashiro were replaced by stronger wattle and
daub walls, plastered over against fire attack and roofed with tiles
as a protection against rain.

By the time of the battle of Nagashino it had also been
realised that much larger, taller and heavier buildings could be
succegsfully raised on top of the yamashiro if the cut-away slopes
of the natural hills were reinforced with tightly packed stones.
The sloping stone smfaces were designed mathematically so that
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any weight upon them was dissipated outwards and downwards.
This took the extra weight, and also provided a cushion against
earth tremors. In addition to cutting away existing hills, similar
artificial mounds were built in this way on flat areas and encased
with stone. On top of the stonexclad mounds were raised
primitive versions of the castle keeps that are now such an
attractive Teature of extant Japanese military architecture.
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It iz unlikely that little Nagashino possessed a keep in any
form other than a simple two-storey wooden building with a
Japanese-style curving roof, but in one respect Nagashino castle
wag exceptionally fortunate. It was not built upon a stripped-out
mountain, but very literally founded on solid rock in the form
of a dramatic promontory that marked the confluence of two
minor tivers that joined at Nagashino to become the mighty
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Toyokawa. These roclky chiffs formed two sides of an equilateral
triangle, which was completed on its third side by an outer
bailey of a simple ditch, mound and palisade construction.

Thiz combination of two impregnable rocky sides and the
sheer determination of the defenders behind the wall of the third
side kept every ingenious Takeda attack at bay, so Takeda I atsuyori
settled down for what could be a long wait until the defenders
surrendered from starvation. But then the situation changed. A
brave warttior called Torii Sune'emon slipped out of the castle and
took a message to Oda Nobunaga, who immediately set out with a
relieving atmy. But Nobunaga did not simply fall precipitately
onto the rear of the Takeda lines. Instead. he halted on a low ridge
a few miles away. It had a forest to its rear and left, a stream in
front, and a river to its right. With the aid of wooden stakes and
the massed ranks of his gunners Nobunaga conveited the site into
an instant castle. The battle of Nagashino was therefore won not
from behind the walls of a fortress but from a simple position
constructed overnight and defended by guns. Nobunaga's victory
showed the effectiveness of something that had been created both
temporarily and quickly.

CASTLES AND THE NAGASHINO EFFECT

The 'Nagashino effect’ was disseminated quite rapidly throughout
Japan because the roll call of Oda Nobunaga's army included
many of the men who were to be enommously influential in
the following vears. Toyotomi Hideyoshi, Tolmgawa Ievasu and
Shibata Katsuie are but three of the movers and shakers of
Japanese history who fought shoulder to shoulder af Nagashino.
They went on to fight each other having learned the lessons of
Nagashino at first hand.

When the battle of Nagashino ended, Oda Nobunaga returned
to his base at Gitn with much unfinished business on lus
hands. At the top of the agenda was the final destiuction of the
wartior monks of the Tkko-iklki, whose early adoption of firearms
had been a precursor to Nagashino. It was Nobunaga himself
who had experienced at their hands the effects of the mass use
of arquebuses duing an attack on their fortified cathedral of
Ishivama Honganji. This, combined with Nobunaga's own earlier
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experiments with rotating volleys, had led directly to his
battlefield lavout at Nagashino. Over the next few vears the
newly confident Nobunaga literally met fire with fire, and finally
overcame the wartior monks in 1580. Meanwhile Talkeda
Katsuyori, the loser at Nagashino, showed what a lesson that battle
had been for him by making a major strategic U-turn. For half
a century the Takeda had won and controlled tetritory without
ever building anything that could be described as a castle.
Tsutsujigasaki, the Takeda capital, was a mansion built on flat
ground with little more than a moat and a fence for protection.
But az Nobunaga's armies closed in on his home province
Katsuyori abandoned Tsutsujigasaki for the stone walls of newly
built Shimpu. His retainers saw it as a very bad omen, a prophecy
that came true with Katsuyoni's defeat and death in 1582.

In 1583 Oda Nobunaga's successor Toyotomi Hidevoshi was to
be found fighting his former Nagashino comrade-in-arms Saluma
Morimasa at the battle of Shizugatalke. Morimaga had besieged the
mountain fortress of Shizugatake, which, like Nagashino, was
holding out stubbornly. Hideyoshi was informed that Morimasa
had not abandoned his siege lines for the secuiity of one of the
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yamashiro that he had successfully captured. This provided the
opportunity for him to be surprised, so Tovotomi Hidevoshi
advanced on Shizugatake in a rapid forced march. Sakuma
Morimasa’s position was Nagashino in reverse. Expecting no
response from Hidevoshi for several days he had staved in the
unprotected siege lines. Hidevoshi fell upon him before he had a
chance to erect any form of field fortifications, and soon his entire
army was defeated.

Such a failure to benefit from the firsthand experience of
Nagashino was not shared by Tokugawa levasu, who was the next
rival to challenge Hideyoshi for supremacy. Their territories met
in Owarl province, and it was the way in which their antagonism
was resolved that was to show the most dramatic influence from
the Nagashino effect. Owarl province was largely flatland, so
levasu took the opportunity to secure one of the few pieces of high
ground. This was the site of the former castle of Komaki, 300 feet
(27m1) sbove sea level. As time was pressing, levasu’s men took to
the spade and raised earth ramparts as Komaki’s defences in a few
days. Four other forts were also strengthened to provide secure
communications to the south and west.

Hidevoshi soon heard of levasu’s activities and responded
in kind. Neither of his two frontdine forts of Iwasakivama
and Nijubori had Komaki’s advantage of high ground, so, with
memories of Nagashino behind him, he ordered the construction
of a long rampart to join the two together. The resulting
earthwork, probably strengthened with wood, was completed
overnight. It was over a mile long, 12 feet {3.5m) high and seven
feet (2m) thick, and was pierced with several zates to allow
a counter-attack. The slope of the rampart no doubt also
allowed for the provision of firing positions. Satisfied with his
Nagashinodike front line, Hidevoshi set up his headquarters to
the rear at Gakuden. The following moming, upon observing
Hidevoshi’s rampart, levasu immediately ordered a similar line
to be constructed parallel to it and out from Komaki to the
south—east. This was a more modest construction only half a mile
(0.8km) long and anchored on the small fort of Hachimanzuka,
from where it was a short distance to his communications forts of
Hira and Kobata. The result was that two veterans of Nagashino



This view of Osaka's walls shows
howi a long wall could be
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stane walls seem to dwarf the
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were now facing each other fiom behind the 16th-century
equivalent of a World War I trench system.

It was almost inevitable that the lessons of Nagashino
should not only have caused these highly skilled generals to take
the above defensive measures, but should also prevent either of
them from making the first move in attacking each other. The
result was an inevitable stalemate, which was not a situation at
all conducive to the samurai spirit. So within a few days there
occurred the bloody but indecisive battle of Nagakute. However,
Nagalute was not fought between the Komaki lines, but several
miles away. It atose from an attempt by one of Hidevoshi's
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generals to raid Ievasu's home province while he wag sitting in
the ramparts of Komaki. When Nagalaite had been fought (with
congiderable casualties), both armies returned to their lines, and
the stalemate began again. Once more boredom set in, and this
time it was relieved by Hideyoshi withdrawing more men to
besiege Ieyasu's ally Oda Nobuo in his castle of Kagenoi. In fact
no frontal attack between the two ever took place at Komaki,
and eventually their differences were settled by negotiation. The
rampaits were then allowed to crumble back into the rice fields.

EARTHWORKS IN KOREA

The next example of the use of earthworks combined with guns
18 to be found during Hideyoshi's invasion of Korea in 1592. The
rapid advance of the Japanese up the Korean peninsula stalled
following the capture of P'vongyvang. P'vongyang had been
defended by stone walls that were very different fiom the
Japanese model. They were not based round an earth core but
wetre of the usual Korean pattern of a long, vertical but narrow
construction. There were wallcways at the tops of the walls and
battlements, and several strong stone gateways. Such walls
resembled the Great Wall of China, but proved very vulnerable
to the Japanese tactic of using assault parties.

P'vongyang thus passed into Japanese hands, but when the
city came under threat from the expeditionary aimy sent by
Ming China the Japanese defenders made no attempt to increase
the size of the Korean walls. Instead they tuined to the style of
fortress they were used to, and began digging and shovelling
earth and stones to augment the existing defences of the city by
horizontal earthworks. P'vongyang therefore provides the first
example of the construction of recognisable Japanese-style
fortifications in Korea. The advancing Chinese, who compared
the Japanese efforts unfavourably to their own magnificent
Great Wall, scorned the crude rampaits, referring to them as
'earth caverns’, and likened them to the primitive earthworlks
found among the Jurchids of Manchuria. What the Chinese
did not realise was that these 'earth caverns' were designed to
provide a clear field of fire for thousands of arquebuses and to
absorb whatever punishment the Chinese cannon could throw
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at them. The attack came in the winter, by which time the
earthw orks were frozen solid around their absorbent core. The
Chinese cannon balls sank in without doing much harm, while
the samural defended their frozen ramparts as if they were made
of stone.

In 1614 Japan was again to see an earthwork play a vital
role during the Winter Campaign of Osska. When Tovotomi
Hidevori repaired and enlarged his late father’s castle at Osaka,
an important addition to the forward defences was provided in
the form of a barbican earthwork called the Sanada-maru after
its commander Sanada Yukimura. In front of the Sanada-maru
was a wide ditch with palisades on either side and one along the
middle of the base. There were wooden towers and walls with a
two-storey firing platform, and the whole complex bristled with
guns. BEven though little if anv stone was used in its construction
the Sanadamaru held out against one of the first and flercest
attacks of the siege of Osaka.
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NOBUNAGA AND AZUCHI

The graceful castle towers that we see today at places such as
Himeji and Matsumoto are the most beautiful swvivors from
the world of the wartior. They are also the direct descendants of
Oda Nobunaga's other contribution to military architecture. The
wse of earthworls defended by massed arquebuses is one of Oda
Nobunaga's legacies to defensive warfare. There iz also one other,
because within a yvear of the battle of Nagashino this same talented
general would also be demonstrating the effectiveness of the
opposite extreme in castle design where huge stone walls enclosed
a massive keep.

In 1576 Japan was to see the first, and perhaps the finest, of a
new style of permanent military bases and palaces combined in
one castle building. This was Nobunaga's castle of Azuchi, which
demonstrated hiz power in several ways. First, its design showed
the culmination of the technique of encasing the excavated hills
of a yamashiroin shaped and cut stone. No bare earthen walls were
now visible. All were made from graceful sloping stone and, as well
as providing their own defences, these cyclopean mounds above a
core of bedrock allowed the raising of a spectacular seven-storey
keep ormamented within and without as befitted the grandewr to
which Nobunaga aspired. Around Azuchi's central keep wete a
score of smaller towers, each of which would have done credit as
the main keep for a normal-sized castle. Azuchi was huge, and
could therefore house an enormous garrizon that few daimyo could
afford either to feed or to arm. Nobunaga could do both, and the
internal walls of Azuchi were fitted with numerous racks for
hundreds of arquebuses that could be quickly lifted down and
poked out through the windows and weapon slits of the towers.
The towers were also cunningly designed to enable flanking fire to
be delivered from neighbouring sections.

Azuchi castle never had to withstand a siege, and in fact its
end wag ignominious. Nobunaga was murdered in 1582 when he
was away from Azuchi on campaign and, with its master and army
gone, the mighty edifice was raided and bumed to the ground. But
its example had served its purpose. Castle builders now knew that
size mattered. In 1586 Hidevoshi built Osaka castle with a large
keep inside perimeter walls 12 miles (19km) in circuunference.
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This view of the interior of
ILhwajima castle was taken looking
dowin from the central stainsell.
The room is enclosed by sliding
screens, while the wooden floor
outside provides the main means
of getting round the floors.
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With the fall of the Hojo in 1590 Tolugawa levasu acquired their
fortress of Edo and set about extending it to create the mightiest
castle in the land. It iz now the Impeiial Palace in Tolkyo.

Like all the extant Japanese foitresses, Osaka no longer
possesses in its entirety the original massive complex of outer
wotks. These once stretched so far that the massive keeps we
enjoy today could then have been seen fiom only a distance.
For this reason it is difficult to assess their design fiom a
military perspective. It is therefore impoitant to realise that the
fundamental defining feature of a Japanese castle was not its
ornate keep but the huge overlapping walls made fiom the carved
stone-clad hillsides. The earliest tower keeps date only fiom the
15708, and many were not added to the existing complex of
smaller towers until early in the 17th century. It can also be shown
from sowrces such as painted screens of battle exploits that the
majority of the keeps that withstood attack during the time of civil
wars would have been of much simpler construction than these
magnificent towers. Without these encircling walls, Himeji's keep,
for example, looks very vulnerable, until one realises that for an
attacker to take on that graceful tower he would have had to fight
through a series of formidable baileys, all of which have since
disappeared. It is only when these walls are put back using one's
imagination that a useful assessment may be made. When this is
done several interesting and instructive parallels may be noted
with contemporary Europe.

JAPANESE CASTLES AND THE EUROPEAN PARALLEL

In medieval Europe the trend in castle-building had been to build
up the curtain walls as high as possible zo that an assailant's siege
towers and scaling ladders would have to be impossibly long. It
also meant that stones from trebuchets would stike at an
angle too acute to do much damage. But when cannon were
introduced it became possible to deliver a destructive misgsile on a
flatter trajectory that would hit a wall at neaily 90 degrees. High
medieval wallz wete therefore very vulnerable to cannon fire. One
solution was to add width to height, o that Ewropean fortresses
glew into enormous complexes. A simpler remedy wags to pile up
earth behind the walls or inside towers to increase their thickness.
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Unfortunately, when breaches were made the earth that fell out
provided an easy slope for an assailant to climb. This problem was
solved with the introduction of the model of low, squat and very
thick walls. The lower walls, of comse, made assault that much
easier, o, instead of high comer towers, lower, angled bastions
were introduced fiom where fire could be directed along the flanks
of the building against scaling paties, leaving no blind spots.

This was the castle design that became known in Europe
as the trace jtalienne the size of its ditches and walls and the
deployment of sharpshooters with arquebuses keeping a besiegers'
own artillery as far away as possible. To surround a European city
with the elaborate and mathematically intricate frace italienne
castles built of stone was a very expensive undeitaking, so many
used the same design but emploved earth instead. As in the
Japanese experience in Korea and at Osaka these were found to
have the advantage of both speed and cost, and provided a deep
area of absorbency for cannon shot.

The Japanese expetience provides a parallel, but with
some curious differences. Japanese castle technology, prior to the
introduction of the tower keep in the 15708, did not allow the
use of height as a defence except for the natural height of the hill
that was provided by nature through the yamashiro model. The
Japanese certainly went for width as another means of keeping an
enemy at bay when they joined neighbouring hills together in
a complex of encircling baileys. With the introduction of stone,
projecting towers and walls were added to the Japanese castle
and were referred to pictwesquely as koguchi (tigers' mouths).
Alternatively, or in addition, a long wall could be concertinaed
into a design known as byobu (folding screen). Both allowed the
important element of heavy flanking fire fiom hundreds of
arquebuses. In front of the European bastions would be a wide
ditch, just as in many Japanese examples, with a slope (the
European g/acis) running down towards the besiegers' lines.

This European technique of low and squat fortresses whose
stone walls were packed behind with earth thus looks remarkably
similar to the Japanese designs that used the same technique
in teverse by excavating a mountain and encasing it in stone.
However, even though the Japanese stone-clad mounds look
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A corner tower of Csaka castle
shows the angle of the stone-clad
baze The edges are neatly arranged
using huge dressed stones.
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identical to the Ewropean bastions, they were built for totally
different reasons. The Japanese style evolved out ofthe yamashiro
model in a situation where there were few heavy guns to worty
about, while the Ewopean model was designed specifically to
counter just that threat. As the previous chapter suggested, ifJapan
had possessed heavy artillery duing the Period of Warting States
then the pattern that emeiged of castles being defended by
hundreds of arquebuses rather than one or two big guns may have
been very different. However, it is woith noting that for a gun
to destroy one of the stone mounds built around an excavated
mountain it would have had to be very powerful indeed. Proof of
thiz iz provided by the experience of Hiroshima castle in August
1945, All the superstructure of the castle disappeared in the atomic
blast, but the great stone-clad mound swvived almost unzcathed.

JAPANESE CASTLES IN KOREA

Ag noted above, we have to envisage a contemporary Japanese
castle either without its tower keep or with many other encircling
walls if we are to appreciate the reality of siege warfare at the end
of the Petiod of Warting States. This is not always easy to do in
Japan itself, but good examples may be found in Korea - during
the invasion of 1592-98 the Japanese established a chain of coastal
fortresses called Wajoto protect their communications with Japan.
Ags the wajo never had the tower keeps that were added later to
Japanese castles, their remains provide useful information about
contemporary castle design and allow a direct comparison with
European models.

The example quoted above of the use of earthworks at the
siege of P'vongvang showed a temporary response to a situation
that was to acquire permanence through the wajo. Instead ofthe
Chinese and Korean 'Great Wall' styles of walls snaking up and
down the mountains, we see the more labour-intensive Japanese
model of large-scale excavations to provide horizontal surfaces
and the use of carefully designed sloping walls rather than the
simpler Korean walls of flat stone. Some castles had to be built
very quickly, and thousands of Japanese labourers were shipped
over to help with construction work, where they joined many
thousands more captive Koreans. At Ulsan even the walls and
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gateways were incomplete as the Ming forces advanced upon it
in the winter of 1597, and an evewitness recorded the brutality
meted out by the commanders to the Korean and Japanese
labourers impressed to the task Earthworks and palisades added
to the hasty defences where there was no time to build with
stone, and a chionicler noted how it gave the illusion that
the third bailey was complete. When the Chinese attacks began
many samurai wete still encamped outside the unfinished walls.

The main reazon why the invaders spurned the native style of
fortress design for their more permanent constructions was the
fact that nearly all the resistance put up ingide Korean castles fiom
Pusan to P'vongyang had collapsed before the initial Japanese
advance, speatheaded by volleys fiom massed ranks of gunners.
The coastal location for the Wwajo commanded excellent visibility
out to sea and a well-defended anchorage that could in some way
be linked securely to the fortress on the hill behind. The best
example of thiz iz Sunch'on, which is very well preserved. The
whole area is still exactly as it was once the mountain had been
scooped away and the stone facings added.

When the Chinese launched their attacks on the wajo the
theory held good and the combination of gunfite covering every
angle of a simple but golid series of walls meant that the Japanese
did not lose a single one of their castles. The attack on Sach'on
provides an excellent illustration. There were two castles at
Sach'on. The ‘old castle' was a Korean fortress taken over by the
Japanese, while the 'new castle’ was a Wwajobuilt on a promontory
two miles to the south-west, where it overlooked the harbour and
provided a safe anchorage. It was defended by Shimazu Yoshihiro
and his gon, Tadatsune. In preparation for their attack on Sach'on,
the Chinese army advanced as far as Chinju. When four outposts
were lost to the Chinese, voung Shimazu Tadatsune was all for
making an immediate attaclk, but his father forbade it. He reasoned
that the Chinese army would wish to waste no time in attacking,
and that the men of Satsuma were ready for them in their wajo.
This assumption proved to be correct, and the Ming army moved
in for an attack at about 6.00 am on 30 October 1598 with a total
of 36,700 troops. The Shimazu father and son monitored their
movements from the two towers that flanked the eastern gate.
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Under strict orders from Yoshihiro, the Japanese held their fire,
and as one or two men fell dead from Chinese arrows, Tadatsune
was again for launching an attack, but once more his father miged
caution.

By now the Chinese were approaching the walls, and were
alzo attacking the main gate with a curious siege engine that
combined an iron-tipped battering ram with a cannon. The
joint effects of cannonball and ram smashed the gate, and soon
thousands of Chinese soldiers were fighting at the entrance and
climbing up the castle walls. Tord Yoshihiro, who saw this, gave
the order to attack without delay. wiites a commentator on
behalf of the Shimazu, 'and all the soldiers agz one body fired
their arquebuses and mowed down the enemy soldiers who were
clinging on to the walls." At this precise moment the Japanese
managed to destroy the combined ram and cannon, causing its
stock of gunpowder to explode with great fry right m the
middle of the Ming host. A separate Shimazu chronicle implies
that the engine waz destroyed by a fitre bomb thrown from a
mortar or a catapult, because:

Weé flung fire againg the gunpowder jars, many of which had
been placed within the enemy ranks. It flew from one jar to
ancther, and the tremendous noise was carried to our ears
Consequently the alarming sound terrified all the enemy who
were in the vicinity.

This dramatic moment proved to be the turning point of
the battle. Seeing the confusion in the Chinese ranks, Shimazu
Yoshilito led out his men in a tremendous charge. Many
Chinese wete cut down, but showing admirable organisation and
discipline the army regrouped on a nearby hill and took the
fight back to the Japanese. Some Japanese units had now
become detached from the main body, and the Shimazu remained
outnmunbered by thiee to one until the approach of a relieving
army fiom the nearest wajo at Kosong tipped the balance in
Japan's favowr. Thousands of Chinese were killed or pursued back
as far as the Nam 1iver, where very few stragglers managed to cross
and reach the safety of Chinju. Sach'on was China's worst defeat
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at Japanese hands. The site is now marked by a massive burial
mound containing the remains of more than 30,000 Ming troops
killed by the Japanese and interred here without their noses. Those
trophies were taken back to Japan as proof of duty done, and lie to
this day within the erroneously named Ear Mound’ in Kyéto.
The overall progress of the war and the death of Hidevoshi
meant that the na/oended up being purely defensive structures
to cover the Japanese withdrawal rather than as the outposts
of empire. Had things gone differently then the wajo might
well have represented a parallel with the coastal forts of the
Europeans, who established garrisons defended by artillery at
places like Mombasa, Havana and Manila to serve as bases
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for overseas expansion and colonisation. Instead, the samurai
returned home in defeat, and put into practice the lessons they
had learned from the successful repulse of the huge assaults the
Chinese had mounted on the majo The combination of wall
and gun had held them off. In Korea the lessons learned at
Nagashino and Azuchi had been subjected to their most
searching test and had passed with flyving colours.

LESSONS FROM KOREA

Within two vears of their return from the Korean War the
darmowho had gone to fight abroad were to split into the two
armed camps that brought about the decisive showdown at
Sekigahara. A spate of castle-building fellowed, and one daimo
in particular demonstrated in his castle the lessons that he had
learned in Korea. Kato Kivomasa had become a hero by his
defence of the majo of Ulsan, and put all that experience into
his designs for Kumamoto castle. The walls and towers were of
course formidable, but he also planted nut trees inside the
massive sloping stone walls to provide food during a siege. Wells
were sunk, and in a curicus gesture of preparation Kivomasa
ordered that the tatany {floor mats) inside the towers should be
stuffed not with rice straw but with vegetable stalks so that a
desperate garrison could literally eat the floor!

We will see in a later chapter how Kato Kivomasa’s ideas
were tested in battle, but castles similar to Kumamoto were to
be found in every province until, with the achievement of
Tokugawa supremacy, the ch/nmo were ordered to demolish
every castle in their territories except one. The resulting edifices,
many of which still exist today, brought the evolution from
sculpted mountain to military palace to a level of perfection in
terms of architecture and military necessity. The development in
castle design from mountain stockade to fortress of stone was
therefore complete. It owed much to the initial confirmation of
the power of guns in a fortified position that was demonstrated
so powerfully for the first time on the bloody field of Nagashino
and then transferred to a large canvas at Azuchi. Through these
two elements the legacy of Oda Nobunaga lives on in the
Japanese castles of today.
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When rulers such asToyatomi Hideyoshi and Tokugawa levasu embarked upon majar
castlie-building prograrmmes the daimyo vied with each other to supply massive stones for
the walls. This statue commemorates Kato Kiyomasa's gift of a big stone for Magoya castle.
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Azuchi castle, 1576. Only a stone hase remains of the great Azuchi castle, raised by Oda
Maobunaga in 1576 as one of the wonders of Japan. It was Japan's first great tower keep and was
burned to the ground when MNobunaga was assassinated only six years later. For this reason no
one can he sure for certain whatAzuchi actually looked like, but the consensus of opinion is that
this revalutionary building had seven storeys, of which the uppermaost one was octagaonal and
richly decorated. Military corridors inside surrounded domestic areas. (Artwork by Peter Dennis)
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CHAPTER SEVEN

Samural with a
pinch of salt

The samurai is not commonly thought of as a sea—going
creature. Somehow the image of an elite mounted archer does
not sit squarely on the deck of a ship, and even the great
naval battle of Dan no Ura gives the impression that it was
fought by warriors who were more at home on dry land. The
later history of the samural gives little more encouragement.
The naval battles of the Period of Warring States were fought
from ships so apparently clumsy that capsizing was as much
a risk as enemy action, and the naval campaign of the
Korean War proved as much an embarrassment as it did a
disaster. Finally, the Closed Country Edict of the Tokugawa
bakufu put a stop to nearly all mercantile endeavour until
the time of the Meiji Restoration. It is hardly the picture of a
seafaring nation.

All the above points are true as far as they go, and it
may indeed be said that official samural naval activity was
very limited. But Japan has always had a naval tradition. The
country itself consists of numercus islands, and both China
and Korea are a comparatively short sea vovage away. With a
lively internal seaborne trade and a strong fishing fleet, we
should expect to see these activities replicated in the wartime
operations of the samurai, and indeed we do. It is merely a
question of looking in the right places. Some dainyo were as
much lords of the sea as they were lords of the land, and there
was military activity in plenty. It was simply carried out in a
very unofficial capacity.
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THE FIRST JAPANESE PIRATES

In an ealier chapter, reference was made to the rebels against
the throne whose elimination provided rewards and prestige to
the up-and-coming samwai clans of the Nara and Heian Periods.
Not all of these rebels operated exclusively on diy land. In 939 a
courtier called Fujiwara Sumitomo, who served ag an official to the
governor of Iyo province on Shikolu Island, was ordered to
destroy the local pirates. Instead of suppressing them Sumitomo
joined in with their activities and began marauding the coasts of
the Inland Sea at the head of his own band of cut-throats. It took
two vears to catch lim, and, in the end, this success coming
largely becanse his second in command betrayed him by revealing
hig secret hiding places and storage areas. The final victory over
Sumitomo was in Hakata Bay in Kyushu Sumitomo escaped in a
small boat but was later captwred in Iyo province and lkilled His
head was sent to Kyoto for public display.

For the loyal wartiors who held lands in south-western Japan,
particularly around the coastline of the Inland Sea, the quelling
of such pirates provided an opportunity for glory equivalent to
the wars against the e7ws/y practised by their contemporaries in
the noith-east. In fact the 1ise to power of the Taira family owed a
great deal to their anti-piracy duties. Taira Tadamori (1096-1153)
was granted an imperial commission to chastise pirates in 1129.
The rewards made him rich but gave him many enemies, and
Tadamori swvived at least one assassination attempt. Tadamori's
skills were inherited by hig son Taira Kivomori (1118-81), under
whose leadership the Taira reached their greatest heights of
power. When he wasn't fighting his enemies Kiyomoti supervised
the dredging of channels and the development of the area
around modern Hiroshima to improve conditions for trade with
China. In 1168 Kiyomori showed his family's attachment to the
sea by founding the Shinto shiine of Itsulushima on the island of
Miyajima. This is still one ofJapan's greatest sights. The shrine is
built upon wooden stilts over the beach, and when the fide is in
the whole ensemble seems to be floating on the waves.

THE SCOURGE OF THE WAKO
The bitter irony of the defeat of the sea-going Tana in the greatest
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sea battle in Japanese history brought all activities by this family
to an abrupt end. Although it iz tempting to see the battle of Dan
no Ura in 1185 as providing a respite for the pirates, their lairs
were in any case many and their targets various. For example, far
away in Hizen province (now Nagasaki prefecture) in north-west
Kyushu, hidden among coves, peninsulas and tiny islands, lurked
a group of families known collectively as the Matswmra-to. They
first became notorious during the 1220z for their pirate raids
on Kotea. The Koreans called the Japanese pirates naege, which
was rendered into Japanese as Mako, the 'brigands fiom the
country of Wa (ie. Japan). In 1227 the Kytshi representative of
the Kamalawa /akufishad 90 suspect 1akobeheaded in front of
a Korean envoy. This greatly curtailed piratical activity. It also
showed the control that Kamalkra was able to exercize so many
miles from its eastern heartlands, a control that was put to very
good use when Japan was faced with the Mongol invasions of
1274 and 1281. Although best remembered for the death blow
delivered by the Aanvkazetyphoon, the Mongol troops would not
have been riding at anchor on their ships had the samurai not
kept them there by their determination and bravery. Night after
night boatloads of samurai were rowed out to the Mongol ships to
engage their crews in hand-to-hand fighting. So persistent was the
assault that no permanent landfall was made on the Japanese
mainland before the Aa/rvkazeblew.

Matters changed again in the mid-14th century. The Hojo
regency was crumbling in the face of Go Daigo's rebellion, and
the confusion of the Nanbokucho Wars was as noticeable in
Kyushu ag it was elsewhere in Japan. Supporters of the Southern
Court fought suppoiters of the Notthemn Court and, while they
squabbled the nakostarted their raids all over again. In addition
to the distuption in Japanese politics, the situation in Korea
was also favourable to raiding because the Koivo dynasty was
on its last legs and wag soon to be supplanted by the Choson
dynasty. During the ten vears between 1376 and 1385 there were
174 recorded mako raids on Korea. Some of these expeditions
amounted to miniature Japanese invasions of Korea, with as
many as 3,000 nako penetrating far from the coast, ravaging
Kaesong, the Kowvo capital, and even pillaging as far north as
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P'vongyang. In addition to looting property. the mako became
slave-traders. Some bands of nakoravaged as far as China.

On several occasions the Korean navy hit back. In 1380 over
500 Japanese ships were set ablaze while three vears later
Admiral Chong Chi, in command of 47 ships, chased away
more than 100 Japanese with gunfire. In 1389 a successful raid
by Korea was carried out against pirates based on the Japanese
island of Tsushima, but the most important influence against
the mako was political. In 1392 Japan acquired a new shogun.
Hiz name was Ashikaga Yoshimitsu, and in addition to the
achievements for which he ig best known - the reconciliation
between the 1ival Southem and Northern Couits and the
building of the Kinkakuji or Golden Pavilion in Kyodto -
Yoshimitsu proved to be a great queller of pirates. As in so much
of his career, Ashikaga Yoshimitsu won his battles by political
means. Because the Ming emperor regarded the rest of the entire
world as members of a universal empire who brought 'tribute’
to the court of the Son of Heaven, Yoshimitsu swallowed lus
pride and accepted from the Ming the title of King of Japan'.
Yoshimitsu thereby restored a situation that the Chinese
reckoned to have existed fist during the Han dynasty until
being grievously sundered by acts of piracy and war. The benefit
to Yoshimitsu and to Japan was trade, which was hencefoith to
be cawried on under the tally system that legitimated voyages
and made piracy unnecessary.

The new licensed trade agreements with the Ming provided
the stability that both governments needed to deal with piracy. In
a dramatic incident in 1419 a laige nako fleet was ambushed off
Liaodong and perhaps a thousand Japanese pirates were relieved
of their heads. At the same time other diplomatic discussions took
place with the Korean court about ways to curb the nako who
were still raiding that country. One result was a repoit fiom the
Korean ambassador Pak So-saeng in 1429 recommending a direct
approach to the individual cha/mo who owned the territories
where the pirates lmlked. After all, as another ambagsador
reported in a cwiously generous memorandum in 1444, these
people lived in a bawren land that constantly threatened them
with gtarvation, so piracy was only natural to them.
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THE PIRATE KINGS

Ag a result of these diplomatic efforts, piratical activities against
Korea and China diminished greatly, but the nakowere not to
be left unemployved for long. Following the tragic Onin War in
1467, the centralised authority of the shogun virtually collapsed,
leaving the field open for the numerous conflicts that we
know as the Period of Warting States. In a similar process to the
methods whereby landlocked casnmoestablished their ternitories
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by the thoroughly respectable business of stealing land and
building castles on it, the more astute seafarers of Kyvushu and
the Inland Ses entered the new Japanese aristocracy through the
means of naval warfare. It was piracy by ancther name, and for
the first time in centuries the wako were playing at home,

Just as in the davs of the Taira in the 12th century, the
numerous islands and inlets of the Inland Sea provided excellent
pirates’ lairs for their 16th—ventury equivalents. The most
famous family name associated with the ‘pirate kings’ (such an
expression for a sea—going 0aimyo is too good to be missed!) was
Murakami. There were three active branches based on the islands
of Noshima, Kurushima and Innoshima. The latter island now
houses a very entertaining Pirates Museum. It is located next to
the Konrenji temple where the members of the Muralkami family
lie buried. Among the exhibits on display is a hanging scroll
with a portrait of Murakami Yoshimitsu, the greatest son of the
Innoshima branch.

The museum also houses the helmet of Murakami Takevoshi
(1533-1604). As befits a sea dog, it bears a crest of & golden shell.
Takevoshi ruled from his castle located on the island of Noshima
on one of the busiest and narrow est straits of Japan’s Inland Sea.
The people of the shores and sea coasts of other provinces
each vear pay him tribute for fear of being destroved,” wrote
one chronicler. The independence enjoved by the pirate kings
resembled in all particulars the lives of the provincial daimyo
elsewhere in Japan who lived by war to defend their territories
and to increase them. Certain customs had their own local
flavour. For example, when the Murakami went into battle, the
customary farewell meal included octopus, because with its
el ght arms it was protected against enemies from all directions.

By the mid-16th century the fragmentary nature of Japanese
soclety meant that the wako of Kyushu could turn their
attentions towards China once again. Four hundred and sixty
seven incidents of piracy in Chinese waters were recorded for
the 15505 alone, and slaves once again formed part of the booty.
On two occasions the tomb of the founder of the Ming dynasty
narrow ly escaped destruction at the hands of wako but there
was an important difference from earier days. There were



Murakami Yos himitsu was the
leading 'pirate king' from the
branch ofthe Murakami family
based on the island of Innoshima
in the Inland 5 ea. This hanging
scroll of him is in the Pirates'
Museum on Innoshima.
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now as many Chinese pirates involved in the raids as there
were Japanese. |lakowes still the name used for the brigands,
but the majority of them were no longer just Japanese but a
mixed bag of Chinese renegedes, Portuguese freebooters and
other nationalities in one big happy family. The Chinese pirate
Wang Zhi, who was beheaded in 1551, even had the audacity to
make his headquarters on the Japanese island of Hirado.
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FIGHT The 'pirate king' Murakam
Takeyashi (1533-1604) ruled from
his castle located on the island of
Moshima on one aof the busiest and
narrowiest straits of Japan's Inland
Sea. This waxwiork of him is in the
Pirates' Museurm an Innashima. His
helmet bears a crest of a golden
shell, as befits a =2a dog. His banner
proclaims the name of Hachiman,
the kami of war.

CPROETE PAGE A madel of 3 pirate
ship of the Murakami family in

the Pirates' Museum on
Innoshima. Itis of the ataka bune
type, with a narmal complement
af 80 oarsmen and B0 fighting
men. The sides are lowered for
hoarding, and the Murakami mon
(badge) appears on the sail.
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Otomo Soérin was one daimyo who had to take some
responesibility for the wako, if only because his conquests of
Buzen and Chikuzen provinces placed several pirate lairs under
his jurisdiction. In 1551, as a Chinese chronicle tells us:

Governor-general Yang Yi ofthe Ming dispatched Zheng Shungong
who proceeded to Hiracdlo in Hizen. He was ableto meet with Otomo
Yoshishige and reprovingly said, "Wehavehadfriendly tiesfor many
years. Why are your people now causing havoce to our shores and
taking our peopleprisoner? Sop behaving inthis manner at once.'

Sérin’s reply was not entirely helpful. He pointed out that
the need to protect his domains against neighbours made it very
difficult to delegate troops to clear out the pirates. Besides, the
piracy, he stated, was ‘only the work of bandits on islands”.

As for Korea, by the end of the 15th century, commercial
relations with Japan had moved on from piracy to the
establishment of three licensed Japanese trading enclaves on the
southern Korean coast. But so economically aggressive were the
Japanese merchants that Korea tried to expel them, and in 1510 a
major riot developed. The So dainmyo of Tsushima was asked to
control them, but responded instead by attacking Koje island
himeelf in an echo of the wakoraids of old. A new wave of piratical
activity directed against Korea started in 1555 when a massive raid
was launched against the coast of Chollado by 70 ships from the
Goto islands and Hizen. This action, the last of the large-scale wako
incursions, proved to be almost a dress rehearsal for the Japanese
invasion of Korea in 1592, Korean resistance all but collapsed. Left
waiting for their commander to arrive from Seoul, the Korean
troops gave in as the Japanese advanced, and by the time the
general artived he had no army to lead, only runaway soldiers
hiding in the forests and no one left in reserve. On the Japanese
side there was a more ironic precedent, because the sons of these
same pirate kings would be back in Korean waters in less than half
a century, pirates no longer, but transformed into the loval and
legitimate navies of the Japanese daimyo. They would provide the
transport, the warships and some of the fiercest fighters for the
greatest Wako raid of all: Hidevoshi’s invasion of Korea.
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FROM HFIRATES TO SEA LORDS

Experienced sailors such as Murakami Takevoshi provided a vital
contribution to samural warfare during the Period of Warring
States, and it was only the most completely landlocked caimyo
who Telt that he could dispense with a navy. The Héjo, who had
direct access to the Pacific Ocean, are known to have fought
naval battles against the Satomi family. Even Takeda Shingen,
whose lands encompassed the central mountain region of Japan,
maintained his own inland navy on Lake Suwa. By 1569 the
Takeda lands had expanded to give them a coastline captured
from the former Imagawa territories on the Pacific coast, and
five ships became the core of a new Takeda navy under the
former Imagawa retainer Tsuchiva Sadatsuna. The fleet grew
quickly as a response to the threat from the neighbouring Hajé,
and by 1575, when Tsuchiva Sadatsuna was killed at Nagashino,
there were 50 large ships in the Takeda navy. They went into
action against the Hajé in 1580 near Omosu in [zu province.
Takeda Katsuvori had set up his headquarters on land, from
where he could watch his admirals launch an attack on the
Hajo ships. There was some filerce fighting before the ships
disengaged, but even this demonstration of another dimension
to the Takeda fighting capacity was not sufficient to save them
from their ultimate collapse in 1582.

From 1560 onwards the most powerful ca/myoin Japan was
Oda Nobunaga, who defeated a series of rivals to control central
Japan. The Mori, whose territories lay to the west, came into
direct conflict with him when they began supporting his
deadliest enemies, the Buddhist fanatics of the lkka-ldki. Their
headquarters were the fortified cathedrals of Nagashima and
Ishivama Honganji, the latter being located where Osaka castle
now stands. This gave the lkka-kki a direct outlet to the Inland
Sea, and the Mori kept them supplied by this route. The result
was the first battle of Kizugawaguchi in 1578, There were few
other naval battles during the Sengoku Period. The invasions of
Shikoku and Kyushu by Hidevoshi saw ships being used only for
transport purposes, but the siege of the Hajo castle of Shimoda
in 1590 provides a unique example of a siege being conducted
largely from the sea.
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This is the Konrenj, the famiby
temple ofthe Murakami family on
the island of Innos hima.The old
‘pirates’ graveyard is located
among the trees immediately to
the rear of the main building
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HIDEY OsHI, THE FIRATE-QUELLER

The unification of Japan achieved by Tovotomi Hidevoshi in
1591 inevitably took in the pirates. The process began in 1588
when Hidevoshi enacted the first of two ordinances that were
to have a direct influence on the world of the warrior. This was
the famous Sword Hunt', by which all weapons were to be
confiscated from the peasantry and placed in the hands of the
daimyo and their increasingly professional armies. By this act the
means of making war were forcibly removed from anvone of
whom Hidevoshi did not approve, because the Sword Hunt was
much more than a search of farmers premises. Minor daimyo
whose lovalty was suspect, religious institutions that had the
capacity for armed rebellion and recalcitrant village headmen
were all purged in an operation that has parallels with Henry
VIII's Dissolution of the M onasteries. The victims were told that
the swords, spears and guns thus collected would not be wasted,
but would be melted down to meke nails for the enormous
image of the Buddha that Hidevoshi was erecting in Kyatd., The
nation would therefore benefit from the operation in two ways.
It would be gpiritually blessed, and would be freed from the
curses of war and rebellion which had caused such disruption
and suffering in the past.

It is more than likely that the majority of the weapons
seized were not actually destroved but stored ready for future
campaigns, but less well known was another edict issued on
the same day as the Sword Hunt. It was aimed directly at the
pirates. In their case the local representatives of the daimyo were
not specifically looking for weapons but sought instead to
obtain written ocaths that no seafarer should engage in piracy. If
any daimyo should fail to comply with the order and allow
pirates to stav and practise their craft, then his fief would be
confiscated. The Sword Hunts were followed by the Separation
Edict of 1591, which formally divided the samurai class from
the rest of society and did not explicitly mention seafarers, but
its intentions towards them were no less clear for that. The
peasants had been disarmed, and there was now to be a total
separation between the military function and the productive
(i.e. agricultural) function.
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Hideyoshi's Sword Hunt, by which
non-samurai were disarmed,
plaved a large part in destroying
the influence of the pirates in the
remote areas of Japan. In this
waxwiork in the Date Masamune
Historical Museum in Matsushima
we see Date Masamune
enfarcing the Sward Hunt in his
owin territories,

Within a vear of his reform of Japanese society, Hidevoshi
launched the invasion of Korea. The main burden of supplying
troops fell upon the daimyo whose lands were nearest to the
peninsula, so the ex-wako of Kyushu soon had the surprising duty
of being commanded to carry out what amounted to a pirate raid
with official government blessing. Thev responded with suitable
lovalty, and attacked Korea with great ferocity. In a memorial to
the Korean court, Admiral Yi Sun Sin wrote that ‘the cruel
Japanese are divided into two groups: one marching north
through our heartland and another entering our coastal towns
to perpetrate outrages.” There were no major battles in the latter
operation, just the securing of land and sea communications
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using the weapon of terror, and it is perhaps for this reason that
the Japanese movements are largely anonymous. In most cases it
iz impossible to identify the units engaged, and even the identity
ofthe high-ranking Japanese commanders remains a mystery. No
heroic chronicles record their movements in this war of rape,
raiding and pillage which so resembled the 1akodepredations of
vore, and it iz only from the Korean records of the victories
achieved against them that we know anything of their activities.
A definite impression is given that these men, who were clearly
not in the first rank of samuai heroes, were left very much to
their own devices. The only prominent ¢a//730 known to have
taken part in the depredations were the Kurushima brothers and
Kamei Korenori, all of whom had nakoancestors, but any other
names are conveniently lost in the annals of sanmuwai disgrace.

The story of how Admiral Yi defeated the Japanese navy
using his famous armowed turtle ships is a familiar one that
does not need retelling here. Suffice to say that the Japanese
naval endeavours against Korea were almost a total disaster by
the time the war ended in 1598. We also noted earlier how the
survivors of the battle of Sekigahara in 1600 settled down under
the Tokugawa in their fine new castles only to see many of them
demolished on government orders. The development of trade
overseas similarly came under Tolkugawa control, and eventually
brought to an end one other aspect of the sea-going samurai
that we have not mentioned so far. This is the little-known topic
of the samurai as overseas mercenaries.

SAMURAI OF FORTUNE

Mercenary warfare in ity Ewopean meaning wag vittually
unknown in Japan itself. There were no Japanese corxiortiers (the
notorious Italian mercenary captaing), and no equivalent of the
specialist weapons units for hire like the Genoese crossbowmen.
The nearest parallel was the hiting of the famous ninja, in
which Iga province had a valued speciality. Yet fiom the late
loth century onwards we find references to Japanese samurai
fighting in foreign armies. In some cases there was an agreed
contract. In others the mercenary-like activity sounds more like
piracy by invitation.
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One of the first foreign nations to employ Japanese
mercenaries was Spain. Their mercenary activities included
being signed up for a bizarre, vet perfectly sericus attempt to
conquer China for the Christian faith. The expedition was to
be launched from the Philippines with up to 6,000 Japanese
in the invading army of about 25,000 men. The scheme never
got further than the planning stage because when it reached
Madrid for approval in 1588 the Spanish had just had a little
trouble with ancther Armada and were disinclined to approve
other overseas ventures of that sort. The Spanish nevertheless
emploved a number of Japanese mercenaries when they invaded
Cambodia in 1595, In spite of killing the king of Cambodia, the
expedition was a failure, and the incursion was driven back



Hideyoshi's imvasions of Korea in
1892 and 1887 amounted to the

largest ever pirate raids on Korea.

This painting in the Narmman
Memarial Museumn shows the fall
of the town of Mamwon to
Japanese troops in 1887 The
gatehouse is burning, while rows
of Japanese ashigaru fire their
arguehuses.
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down the Mekong river. In 1603 the Japanese distinguished
themselves in the Philippines when they helped put down a
Chinese rebellion against Spanish rule in Manila.

The distinction between merchants, mercenaries and pirates
was often a fine one, and as Japanese overseas activities
increased, the inhabitants of the coasts of Siam, Cambodia and
Vietnam grew alarmed that a new generation of mako had
appedared in the guise of mercenaries. In 1597 the Portuguese
viceroy at Goa expressly forbade any Japanese from landing at
Macao, and by 1605 the Spanish governor of the Philippines was
expressing his fears about a possible Japanese invasion of the
islands. He was particularly concerned about the large number
of Japanese mercenaries in Spanish pay. The fear of the Japanese
spread widely, and in December 1605 a certain John Davis
became the first Englishman ever to be killed by a Japanese
when his ship was involved in a fight with nako His captain, Sir
Edward Michelbourne, wrote afterw ards:

About the 27th of Decarribar 1605 | et with a junk of the /apors,
which had been pirating along the caast of China and Canbada.
Their prlots being dead, with ignorance and foul weather, they had
castaway their ship on the shoals of thegreat island ofBorneo, and
to enter 1nto the cowntry ofBorneo they durst not, for the fapons are
not suffered to land in any port in India with weapors: being
accaunited a peaple so desperate and daring, that they arefeared in
all places wherethey cone

A vear or so later a company of Japanese mercenaries
serving the Portuguese in Malacca helped fight off an attempt
to capture it by the Dutch admiral Cornells Matelief de Jonge.
The same admiral encountered a 1ako vessel some time later,
and wrote that:

These Japanese were all brave men and looked like pirates, as
indeed they were. They are a vay deternined race, for when they
see they will be overwhelmed by the Chinese, they cut open thelr
ot bellies rather than fall alive into the hard's of therr enernies
and be tortured to death.
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As was the way of mercenaries the world over, other groups
of Japanese were employved by the Dutch at about the same time.
But the Dutch, like the Spanish before them, came to doubt the
wisdom of emploving them on a large scale, because they are
lambs in their own country, but wellnigh devils outside of it.” [n
1614 some Englishmen of the East India Company killed eight
Japanese in a skirmish at Avuthia, the Siamese capital, and in
1616 Richard Cocks’ diary records an alarming incident reported
to him from Avuthia. An English trader called Mr Pitts had an
argument with a certain James Peterson, and:

went with three fapanese to bind him and take himprisoner. But
Peterson laid so about him that he killed owo ofthe Japanese, arxd
made Pitts and the other run avnay. This Peterson is in great
favour with the King of Siam and therefore | nanel Mr Pitts
wold take this course, but Mir Mathias says itwas done in drink.

The ageressive behaviour of Japanese merchants in rebellious
Cambodia in 1623 caused fricton with Siam (Thailand), so the
king of Siam wrote to Shogun Tokugawa Hidetada to explain that
Cambodia was a vassal state of Siam that needed to be punished.
He added a dark waming that the Japanese in Cambodia should
not try to intervene:

My govertirent intends therefore to take a conenient goportunity
of raising forces By sea ard land in order to overrun and sulbdie
his territories. If the merchants of vour honowred counny who
track thither should be so nisgurded as to render fim assistance
when the war breaks o, they will run the risk of being hurt in
the melee, which | fear will not be in accordance with the friendly
feclings | entertain tonards yous.

Tokugawa Hidetada’s reply was exactly what the king wished
to read. These socalled merchants” were of no concern to the
government of Japan. He wrote:

Ifrerchants of my country resident there should aid them to repef
the attack ofyour honowred country;, fand] vou wish to exterminate



161 * Sanmrai with a pinch of salt

themy although it is not in accordance with the friendly relations
ex'sting between fapan and Siamy this will, however, be perfectly
Just, and vou need not hesitate for a norrent... Merchants are fond
ofgain andgiven up to greed, and aborinable fellows of this kind
oLight not to escape punishimert.

It was a typical haughty samurai reaction to the unspeakable
activities of the mercantile classes, whoever they were.

THE KING AND YAMADA

The most important client country for samurai mercenaries was
Siam, where Japanese warriors provided a bodyguard for the
king and were highly valued in the role. A Dutchman called Van
Vliet wrote:

But the Japanese (numbering 70 to 80) are the best soldiers and
have alnays been highly estearred by the various kings for their
bravery. The greater nurber of the soldiers are cowardly Sianese.

Another Dutchman, the head of the Dutch Factory (ie.
trading post) at Ayuthia fiom 1628 until 1636, desciibed the
Japanese mercenaries in the following words:

The best are sore 500 or 00 Japanese sdldiers, who are
wonderfully respected by the surrounaing nationalities on account
of their reputation for nanly valowr, and are honoured and
respected by the Siamese Kirgs.

The eatliest reference to Japanese fighting for Siam occurs in
1579 in a Siamese source, but thig iz unfortunately not confirmed
by any Japanese record. It refers to a company of 500 Japanese
mercenaties helping the Siamese against an invasion by Burma
and Laos. The men may have been taken to Siam by Portuguese
ships, but it ig strange that no names or locations are known. King
Naresuen of Siam was very active in Asian politics during his reign,
which coincided with Hideyoshi's invasion of Korea in 1592, and
actually offered China the use of the Siamese navy to fight the
Japanese fleet, a gesture that was politely declined.
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unifier of ] apan, proved to be the
greatest cueller of pirates in
Japanese history. His authority
allowed him to curtail their
activities and to enforce the ban.
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It iz not until 1606 that we find wiitten records of
intercourse between Japan and Siam. Tolkugawa Ievasu had
been assured by lis military advisors that Siamese gunpowder
was of very good quality, so thiz became an important trading
commodity. Japanese swords were equally valued in Siam, as
were the men who wielded them. The most famous samural ever
to serve in thiz capacity was Yamada Nagamasa (1578-1633),
whose romantic life has been embellished by legend. There is,
however, a solid core of fact about Japan's great adventurer. He
wag born in Suruga province, and claimed to be a grandson of
Oda Nobunaga. In 1615, when the political crisis made thoughts
of foreign adventure a risky business, he sailed from Osaka
in secret in a vessel bound for Formosa (Taiwan). After some
time there he sailed for Siam, where his mercantile business
prospered. At the time of a revolt against the king, Yamada gave
him good advice, and soon found himself fighting as a
mercenary for the king of Siam. In return for his loyal service he
wag given a Siamese princess as his wife and the governorship of
a province.

The confidence he enjoyed from the king inevitably led to
jealousy and accusations of power politics. Matters came to a
head when the king became ill and entrusted much of the
government to Yamada. A jealous minister turned the ailing
king against the Japanese and arranged for Yamada Nagamasa to
be poizoned as a preliminary to an attack on the Japanese
seftlement and the expulsion of ity inhabitants. But the plot
came to the ears of the Japanese, who took the initiative:

They proposed therefore to proceed into the city with a snall bodl/
of arned nen, and as soon as the discharge of firearns was
heard, every one who felt like a nman would hurry to the city, and
die there fighting, to the exaltation of the nilitary renown of
Jaman. This proposal was received with enthusiasmy and the
others swore they would all die together.

There was some bloodshed before the Japanese agreed to
leave peacefully, but as the Japanese ships were departing they
were attacked by Siamese ships. The Japanese diove them off
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and successfully made their escape. The Siamese then called
upon a Portuguese vessel that lay at anchor nearby. There was
another skirmish, and the Japanese finally sailed away, counting
43 dead among their number.

But the Ayuthia affair was by no means over. Eight samurai
had been absent on a pilgrimage to a Buddhist temple, and when
thev returned to the capital they were arrested and put in jail.
They did not stay there for long, because news awrived that
Siam was in peril. Word had reached Siam's enemies that the
Japanese had been expelled. It says something for the reputation
the Japanese enjoved overseas that some 'Java people', a
vague expression that may have meant Indonesian pirates,
Dutch troops or even Portuguese, seized the opportunity to raid
Siam. The king of Siam soon came to hig senses, acknowledging
that the Japanese 'belonged to a nation more feared by the
Southemmers than a fiewce tiger'. He promised the captives their
liberty if they would help 1id his country of the invaders.

The eight Japanese acted with alacrity and proposed that
as many Siamese troops as possible should be equipped with
Japanese armour and helmets, the sight of which would terrify
the attackers. Seventy suits of Japanese armour were found, and
this number of Siamese was dressed up in them. Eight war
elephants were also made available. The eight samurai took
command of the disguized company together with an additional
500 Siamese soldiers, and placed a couple of small cannon on the
back of each elephant. The atmy set out for the coast, and 'as
soon as they came in sight of the Java ships. they began a finious
cannonade, which would speedily have sunk the whole fleet, had
they not prudently retreated'.

This bizarre incident was probably the last battle fought
overseas by samurai mercenaries because, six vears after Yamada
Nagamasa's death, in 1639, the Tokugawa bakufu implemented
Japan's Closed Country Edict. Although Japan was by no means
as isolated fiom the rest of the world as is popularly believed, the
restiiction of trade to China and Korea meant that adventurers
like Yamada Nagamasa had to find alternative outlets for their
energies at home. Japanese naval enterprise was now carried
out on a much smaller scale and, with the beginning of the
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A gang of wako (] apanese pirates) 19th century, new ships were sighted in Japanese waters. They
dis errbark fon the oest of Korea flew the flags of countries such as Russia and the United States,
and begn a raid inland, 1380. ) o )

{Artwork byWayne R eynolds) and promised that within a few vears the world of the warrior,

whether it was on dry land or the sea, would never be the same
again.






Aizu-wakamatsu castle, seen here
under snow, was the focus ofthe
attack on the Aizu han by the anmies
of the new Meij govemnment.

CHAPTER EIGHT

The White
Tigers

Japan's seaborne isolation came to an end in July 1853 when
four American warships entered the harbowr of Uraga in Japan.
They were commanded by Commodore Perry, who bore a
letter from President Fillmore demanding that Japan sign a
treaty of friendship with the United States. It was a defining
moment in Japanese history. Fifteen vears later the shogunate
was abolished, the emperor was restored and Japan entered the
modern world.

The enterprize is known to history as the Meiji Restoration,
and presents a popular image of ex-samwai in top hats standing
with their wives in crinolines to watch steam traing go by. But
although it 18 customanily portrayed as a peaceful transition, the
events that surrounded the Meiji Restoration saw conflicts as
bitter as any that had erupted during the Period of Waring
States. We mnoted eatlier how I Naosuke's loyalty to the
shogunate brought about his death. He was but one of many
who fell victim to the passionate feelings that were held on both
sides during this turbulent time. This chapter will describe many
more, focusing on a little-known group of young samurai who
alzo paid the ultimate price for their loyalty to the Tokugawa.

THE LOYAL DA/MYO

For the two and a half centuries prior to the Meiji Restoration
Japan had existed under a system that successfully preserved
the balance of power between the central government of the
Tokugawa shoguns (the bakuft) and the localised government in
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the territories (the /ar) of the carmpo. All the internal affairs
of a /1 were controlled from within the /w7, and the darmo
who 1uled them fell into three categories. First were the four
branches of the Tokugawa family who could supply an heir
to the shogunate if the main branch became extinct. Then came
the fudar daimyo, whose ancestors had already become the
vassals of the Tolumgawa piior to the battle of Sekigahara in
1600. They played a dual role. They ruled their own /@7, but
also staffed the top positions in the /aAufi/ hierarchy. The Ti
family are a good example of the fudar. Last were the tozann
aaimyo who were descended from ancestors who had only
swoin fealty to the Tokugawa after Sekigahara. Some had
actually fought against the Tokugawa, and many had seen their
lands confiscated or transferred during the Tokugawa Period.
The house of Moii, at the extreme south-western tip of Japan's
main igland of Honshu, had been the second greatest feudal
power in the country before Sekigahara, only to see its domains
cut to the two provinces of Nagato and Suo. The /a/rwas known
collectively as Choslii. Even more remote was the Satsuma /an
in southern Kyuslm, the home of the once-glotious Shimazu
family. Satsuma and Choésht will come into owr story both
as supporters and enemies of the bakufy, but it is with one of
the Tolmgawa's most loyal supporters that we will be chiefly
concerned. Aizu, in the north of Japan, gave az much as any
other domain in its suppoit of the shogun, and when the
Restoration came, no other /Aan lost so much or suffered as
much for itz devotion to a hopeless cause.

THE LORDS OF AIZU

The fust cfa/moof Aizu was Hoshina Masayuki, the half-brother
of the third Tokugawa shogun, Iemitsu, who transferred him to
Aizv-Wakamatsu castle in thiz mountainous, landlocked domain
in 1643. Masayuki served the shogun with diligence and ruled
his /an in much the same way as did other da/mo. In 1699
their close relationship to the Tokugawa was given recognition
when the family was permitted to use the family name of
Matsudaira (Tolmgawa Ieyasu's original family name) and to
use the Tolkugawa /1or7 (badge). During the early 19th century,
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when foreign ships were increasingly being seen off Japanese
waters, the Aizu samurai shared in the task of providing
coastal defences. In 1806, after Russian raids on settlements in
Holkkaido, samural from Aizu, most of whom had never been to
sea before, patrolled the northern coast of the island.



The arrival of the US 'Black Ships'
in 1853 was a traumatic incident
for Tokugawa | apan. In this print
we see the confusion caused as
the Japanese ammy flying the
Tokugawa flag marches down to
confront the invaders.
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When Comimodore Perry made his fateful appearance in
Japan Aizu was being ruled by a young darimo called Matsudaira
Katamori (1835-93). As he was only 17, he took no part
in national politics, but these were dangerous times. In the vear
following the death of Ii Naosuke, the shogun's government trod
carefully. Its members were sensitive to criticism, suspicious of the
foreigner and fully aware of the threat posed by fanatical lovalists
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who wanted nothing more than the shogun's disappearance
fiom the scene. There were =0 many matters to decide. Should
the country be opened up or not? Wete the existing treaties fair to
Japan? Could the foreign powers ever be resisted, given their
evident military superiority? As to the last question, in 1861 Nagai
Uta from the Choshia /a7 summarised the military situation in the
following words:

Ifyou suddenly begin an wypanned war, using sarmral wiho have
for several hundred vears becorre accustorned to peace, aven a
threeyear-old child can tell you what will happen.

Nagai's words referred specifically to the dangers inherent
in Japan going to war with the United States, Great Britain,
France or Russia. Civil conflict was another matter. As Ii
Naosuke's assassination had shown, warfare could be conducted
without the use of modern artillery and warghips. The samurai
sword still had a role to play in matters of infternal power
politics.

Matsudaira Katamori of Aizu finally stepped on to the stage
of national politics in 1862 at the age of 27. He was made a
bLakufi advisor and a few months later he was appointed to the
newly created post of Protector of Kyoto. His duties required
him to take control of the security of the emperor and palace
and the policing of the city. Two of hig senior comngellors in Aizu
warned him against accepting the position, and compared the
duties to that of trying to put out a fire while carrying firewood,
but the demands of lovalty to the shogun that had sustained the
Aizu domain for two centuries made him accept.

Policing Kyoto proved to be no easy matter. Extremist
sanmurai from the lovalist movement found their ranks swelled
by other lawless elements as soon as the rule of law was
perceived to be weakening. In early 1863 Hayashi Suke, a fakufu
official, was murdered in his home in Kyotd by a loyalist gang.
Eight days later Ikeuchi Daigaku, a Confucian scholar, was killed
and had his ears severed fiom his body. They were thrown into
the cowtyard of the residence of another intended victim with
a note explaining that Ikkeuchi had once been virtuous but had
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When Commodore Perry made
his fateful appearance in Japan, Aizu
wias being ruled by a young daimyo
called Matsudaira Katamori
(1835-93). He went on to serve
the shogun with great lovalty until
his damain was confiscated after
the Boshin'War. This waxwork at
Matsushima is based on a
contemparary photograph of him.
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since joined the ranks of the evil pro-shogun officials. On other
occagions the victim's hands, and from one his head, were used
for the same pwpose. In one more merciful incident the
decapitation waz limited to three wooden statues of the
Aghikaga shoguns. They were put on display in Kyotdé with a
placard that bore the words:

The traitors Ashikaga Takauji, Yoshiakira and Yoshimitsu Today
there exig traitors nore villainous than these evl rebels ..If
the evil practices existing since the time of Kamakura are nct
abolished ... the patricts of the country will rise up and avenge
them

THE FANATICS FROM CHOSHU

The slogan of the loyalists was 'Sonno Joi' (Revere the emperor
and expel the barbatians'), and with the extremist faction
now so dominant in Kyoto, pressure was put on the shogun to
set a definite date for the expulsion of the foreigners. The
representatives from Choshti were paiticulaily insistent upon
this point, and sent a letter to the court asking for a date to be
fixed so that Choslm could prepare for action. If the shogun
would not expel the foreigners, then the emperor himself
should lead hig troops. Further vacillation by the shogun
prompted a new round of terror.

The attitude being shown by Choshii, who held the
dominant position in Kyoto, greatly alarmed other han. Many
shared their views, but feared that Chosln's belligerence would
lead to disaster. Matsudaira Katamoni of Aizu was a key figure in
these deliberations, and in the autumn of 1863 joined the other
influential han of Satswna in carrving out a coup against Choshi.
Choshi's influence at court was greatly cwtailed following
this incident, but back in Chosha itself matters grew steadily
worse. Foreign ships were fired on as they passed through the
Shimonoseki strait, provoking a massive counter-bombardment
from a joint fleet of Great Biitam. France, Holland and the United
States. Within a day the Chéshn forts had been demolished and
their troops defeated by foreign landing parties. It seemed to the



The alliance between the two han of
S atsurma and Chéshii was a defining
moment in the years leading to the
Meij Restoration. It placed two of
the most powerful armies in Japan
against the shogun. This waxwork is
in the S akamoto Ryoma Historical
Museurn in Noichi, near Kochi. The
figure on the left is S aigh Takamon.

174 - Samural

shogun that the time had come to march against Chésh(, and by
the end of 1864 150,000 samural were poised at its borders, ready
to attack. Matsudaira Katamorl was originally chosen to lead the
expedition, but it was felt that his role in Kydtd was too
important to be even temporarily abandoned. The expedition
was no less successful for that, and returned from Chéosh( with
the severed heads of Chéshi'’s leaders,
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THE MEDI RESTORATION

If the bakufisthought they had solved the problem of Choshu
they were wrong, because a civil war within the hasn gave
Choslm new leaders who were even more radical than the ones
who had formerly led the rebellion. Satsuma, too, felt aggrieved
that it had not been given a voice in politics commensurate with
its supportive role in 1863. Satsuma therefore withdrew fiom the
Kyotd coalition and entered into a secret pact with Chéshu. The
restoration of the emperor was at last possible, so in January
1868 an alliance of Satsuma, Chosha and other /a7 seized the
Kyotd palace and proclaimed the return of imperial 1ule. As its
first act, the new Meiji government stripped the shogun of his
lands and abolished all Aakufus offices.

The ever-loyal Matsudaira Katamori was one among many
to be taken by surprise by this dramatic operation. Shogun
Tolmgawa Yoshinobu withdrew hurriedly to Osaka castle, and
Katamori marched at the head of 1,600 Aizu troops in the
shogun's army in an attempt to regain Kyoto. During the four
days of the battle of Toba-Fushimi, 120 Aizu samurai died and
158 were wounded. The shogun, accompanied by Matsudaira
Katamori, fled by ship for Edo. Katamoi urged that eastern
Japan should unite in a war against the traitors to the shogun,
but Tokugawa Yoshinobu wag not for fighting. Instead he left
Edo castle for a temple, where he waited to hear the decision of
Japan's new 1ulers regarding his fate. Katamoni retired to his
domaing in Aizu, protesting that he had shown no dislovalty to
the emperor and had merely acted in self-defence against the act
of aggression mounted by Satsuma and Choshu.

THE AIZU CAMPAIGN

The new Meiji government could not ignore the sizeable core
of pro-Tokugawa suppoit that still existed in noithem Japan, and
first ordered the neighbouring Sendai /a7 to attack Aizu Sendai
refused, so 3,000 govemnment troops amived in Matsushima
Bay to put pressure on the /a7's rulers. But the heavy-handed
treatment of Sendai backfited and provoked instead a loose
alliance of northern Aarloyal to the shogun who were determined
to resist the lovalist western domains that had staged the coup.
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Government armies marched north, and by the spring of 1868
they had taken Edo. By early summer they were advancing to the
notth-east. Their strategy was to pick off the northein domains
one by one. Their opponents fought bravely, but most swrendered
quickly against the better armed and better organised government
troops. The Meiji government originally planned to leave Aizu to
the last, but their general Itagaki Taisule pressed for an immediate
attack before the snow started to fall Soldiers fiom the warm
climes of Satsuma would not fare well in the northern Japanese
winter. He added, 'Aizu is the trunk and Sendai and Yonezawa are
merely the branches and the leaves. Once the trunk is destroyed
the branches and leaves will wither away'

The events of the bitter Aizu campaign provide some of
the saddest chapters in the history of the Boshin War, as the
war of 1868 was to become kknown. Among other records of the
operation there exists a rematkable account written by a man
called Shiba Goro. At the time of the attack on Aizu-Wakamatsu
castle he was only ten vears old and so was sent away fiom
the fighting. He later wrote hiz memoirs, and included details
about the battles and the sad fate of his family. He tells us first
about the call to arms issued by Matsudaira Katamori as the
government forces advanced:

Even the children were enraged. | rerrerrber venting ny anger B

whacking my wooden sword against trees and bushes. 'Take that,
you good-or+othing potato sanwar!’ ... 'Potato sarmral’ nas
what ne contermpruously called the Satsunm men, since we knew
that the peagple of Satsurna, too poar to eat tice, lived on a diet of
sueet potatoes,

Shiba Goro also describes watching his sisters practise
with their wooden r1agriaa (halberds) in the garden 'with white
bands tied around their hair and kimono sleeves tucked up'. The
mmours he was hearing about the war confirmed everyone's
feeling that even women might have to fight:

rurours arculated of trogps running wild, According to one
ruror, ron from Satsurr and Chosfid were setting fires and
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murdkering people in Edo and other places to stic up wrest,
bringing further dishonowr to the Tokugawa and forrent hatred of
Aiat According to another runrowr, the enerny trogps left in therr
uake the carpses not only of soldiers, but also of nnocent
townsiren, peasarts, worren and dildren.

Shiba Goro then mentions the four battalions into which
the Aizu army was organised. Most of Aizu's 7,000 troops, 3,000
of whom were peasant recruits, wete fighting bevond the /an
borders. The four remaining units were named romantically
after the god who was believed to guard one of the compass
directions in the Chinese military classic, 7heArt of War. They
were grandiose names for what was a pitifully small ammy,
which consisted in total of 2,700 peasant recruits commanded
by 380 samurai. The Seiryutai (blue dragon coips) wete men
aged between 36 and 49. They had responsibility for the
defence of the Aanborders. The Shujakutai (red sparrow corps)
were aged from 18 to 35 and constituted the main fighting
force of the domain. The Genbutai (black warttior corps) were
veterans of 50 and over who were charged with the defence
of Aizu-Wakamatsu castle. Finally, there was the Byakottai
(white tiger corps), youths aged 16 to 17 who were to constitute
a reserve force.

The Blue Dragons were first to feel the impact of the
government advance when Itagaki Taisuke decided to make
a rapid strike against Aizu-Wakamatsu. Estimates of the number
of hig troops range from 10,000 to 30,000, so Aizu was heavily
outnumbered. He started out on a road that led south-west from
Nihonmatsu, his most recent gain. But this was a feint, because
he then took a route across the Bonari Pass northwards and
crossed into Aizu. Here he found the Aizu troops waiting for
him. His soldiers soon drove them back and on 7 October seized
a fortress at Inawashiro beside the lake of the same name. There
was still a chance to halt their advance at the Nippashi river,
which flowed out of Lake Inawashiro, so the men of Aizu
took up positions at the strategic Juroklkyo bridge. But once
again they were diiven back to the open ground known as
Tonoguchihara.
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THE DEATH OF THE WHITE TIGERS

It iz at this point that the young White Tigers come into the
story. Eatly in the afternoon of 7 October they ceremonially
marched past their da/mmo Matsudaira Katamori at his
headquarters located to the north-east of the city beside
Mount Timori. They set off for Tonoguchihara amid wind
and rain and took up positions in the early evening. Guntire
could clearly be heard as they prepared their evening meal.
For many of them it was the last food they would ever eat.
The following morning a deep morning mist fitst obscured
their view, and as it cleared hundreds of government troops,
supported by artillery, could be seen moving across the plain
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towards the position where the White Tigers had concealed
themselves among bushes. The voung warriors discharged
small-arms fire, but as the government troops began to spread
out they realised they were heavily outnumbered and ordered
a refreat.

In the confusion of the withdrawal one group of White
Tigers under the immediate command of Shinoda Gisaburo
became detached from their comrades. Some of them were
wounded, but as they were familiar with the surrounding
countryzide they managed to make a successtul escape from
the pursuing enemy by scrambling through an urigation
tunnel. It led through the edge of limoriyama to the precincts
of the Itsukushima Shrine. Here, at least, they were safe from
their pursuers until they had regained sufficient strength to
move on to join in the defence of Aizu-Wakamatsu castle.

The castle could be seen in the distance from their
vantage point on the slopes of Iimorivama, but ag they gazed
at it they could see smoke ariging from its keep. The castle
had fallen. The cause of Aizu and its support for the shogun
was hopelessly lost, so what course of action was open to
loyal samurai other than to commit suicide within sight of
the blazing castle? And that is precisely what they did. Like
the samurai of old whose retainers held back the enemy
to provide a moment of quiet, the 20 White Tigers, of whom
11 were 17 vears old and nine were only 16, committed
seppliku. They had sufficient time to perform the act in classic
samurai style, their grandstand view of the collapse of Aizu's
hopes adding further drama to a scene that would not have
dizgraced the mass immolation of the Hojo at Kamakura in
1333. Some wrote farewell poems. Some acted as seconds
for their friends. All used their daggers, and soon all but one
of them lay dead. The swvivor, Iinuma Sadakichi. had
performed sepopuky and was later found unconscious but alive.

THE DESTRUCTION OF AIZU

The great tragedy of the suicide of the White Tigers, if the
loss of 19 young lives was not enough, was that, just as in the
case of Yamamoto Kansuke at the battle of Kawanakajima



PREWIOUS PAGES The interior of the
shrine of the W hite Tigers on the
slopes of Mount limorni. Each figure
represents one of the 'gallant
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by pil grims.

OPPCBITE The great tragedy of the
suicide of the White Tigers, ifthe
loss of 19 young lives was not
enough, was that their sacrifice
had been based on an incorrect
as sumption. Aizu-Wakamatsu
castle, shown here under snow,
had not fallen. Their deaths had
therefore been unnecessary, and
deprived the garrison of a senvice
that might have helped prevent the
almost inevitable capture that
happened soon afterwards.
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in 1561, their sacrifice had been based on an incorrect
assumption. Alzu-Wakamatsu castle had not fallen. Their
deaths had therefore been unnecessary, and deprived the
garrison of a service that might have helped prevent the
almost inevitable capture that happened soon afterwards.
Instead, within two days of starting out from Nihonmatsu,
[tagaki Taisuke’s government army was in possession of a gate
in the northern outer wall of the castle. At this point the Aizu
leaders rang the fire bell, which was the agreed signal for the
elderly men, women and children to seek safety in the castle.
They had, however, been advised by Matsudaira Katamor
that although it was his intention to Tight to the death to
wipe out the stain on Aizus honour’, the non—combatants
were free to act as thev wished. The decisions that many of
them took put them into the same category as the White
Tigers. One samurai’s 14-vearold son, wrote afterwards:

| hastened to the inner enclosure of the castle. | knew of course
| would never return home ... not that | had the time to think
of such matters ... All the women in my family had resolved to
die and yet, as | took leave not one person shed a tear.

Many of the non—combatants stayved at home simply
because they felt that their presence within the castle
would hinder the fighting men and needlessly consume
vital food supplies. This was a particularly brave decision in
view of the rumours of Satsuma and ChéshlG samurai
slaughtering civilians in Edo. It may have been this fear of
being killed, rather than the demands of samural tradition,
that led to the remarkable events that followed, because 230
noncombatants are known to have taken their own lives as
Alzu-Wakamatsu Tell. Young Shiba Goro, who was later to
commit his feelings to paper, had been moved to a place of
safety, but while he was away his grandmother, mother,
oldest brother’s wife and two sisters killed themselves. In the
family of Saigd Tanomo, a senior retainer of the Aizu han, his
mother, wife, five daughters and two sisters killed themselves.
Other women in his extended family also committed suicide,
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making a total of 22 female deaths from this one family. His
sisters and daughters even composed farewell poems:

Each time! die and am reborn in the world
| wish to return as a salwart warrior.

These were the words left behind by his older sister. The
younger wrote:

I have heard that this is the way of the warrior
And so | set out on the journey to the land ofthe dead.

Other women accompanied their menfolk to the castle,
where they assisted in the defence and were fully prepared
to go into battle themselves. Shiba Goro writes about his
conversation with a survivor:

According to Shiro, the women in the casle had played
an exremely courageous part in the defence Whenever a
cannonball landed they ran to the spot and covered it with
wet mats and rice sacks before it could explode They cooked
meals and nursed the wounded without respite heedless of the
damage done to their clothes. Bespattered with blood they had
outdone themselves in helping the men. And they had been
fully prepared, if necessary, to change into their white kimono
and charge into the enemy with their halberds.

Further confirmation of the bravery of the women of Aizu
comes from an unusual source. Dr William Willis was a British
doctor who accompanied the government troops during the
Aizu campaign to help the wounded. On entering the town
he treated several hundred of the Aizu wounded, whom he
found 'in a deplorable state of filth and wretchedness', and in
a memorandum dated 23 January 1869 Willis refers to the
bravery and energy of the women in the castle:

They cut off their hair, busied themselves in preparing food
nursing the wounded, and in not a few insances shouldered
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the rifle and bore a share in the fatigues of watching.

By the time the government troops had obtained their
first toehold on the castle about 1,000 Aizu men had retwned
from duties elsewhere to strengthen the numbers inside
the castle. The defence continued with night raids being
launched on the government positions, until on 29 October
Itagaki launched an all-out offensive. His troops burned the
samurai houses in the outer castle precincts while 50 cannon
pounded the castle day and night, some from as far as over
a mile away. The Aizu troops responded with old-fashioned
41b mortars with a range of only 85 vards (77m), but on 6
November, one month after the siege had begun, a white flag
was raized above the northern gate. During the nine months
between the battle of Toba-Fushimi that had seen the shogun
driven out of Kyotdé and the fall of Aizu-Wakamatsu castle,
2,610 Aizu men had died in action.

As the above account shows, there was great bravery
shown by all ages and from all social classes in the defence
of the domain of Aizu. As far as Aizu was concerned, they
themselves represented the real government of the shogun,
nor were they any less loval to the sacred person of the
emperor because of it. But the Meiji rulers who defeated them
took a different view. In a cruel act of retribution the entire
han of Aizu was confiscated, and the following vear the
swrviving samurai of Aizn were sent to detention camps.
Matsudaira Katamori was sent to Tolkyo under a sentence
of death that was commuted to life-long house airest.
Afterwards, in a symbolic gesture of generosity, he was given
the post of guard of the funeral temple of Tolkugawa Ieyasu at
Nikko. Omne of the domain elders was less fortunate, and in a
bizarre echo of ancient samurai tradition was ordered to
cominit SEOPUKL.

Some time around the beginning of 1870 the infant son
of Matsudaira Katamori was given permission to revive the
family name and line, butf he was not restored to Aizu. Instead
he was granted lands on the Shimolkita Peninsula in what is
now Aomori prefecture. It was barren land of volcanic ash
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buried for half the vear in snow. The samural detainees were
allowed to leave their camps for their new homeland in the
spring of 1870. They were not up to farming the inhospitable
land, and many perished from malnutrition and disease.
Local villagers who saw them eating wild plants and roots
called them the 'Aizu caterpillars’

The punishment inflicted upon Alzu surpassed in
vindictiveness the treatment of any other rebels’ during
the time of the Meiji Restoration. No other opponents of the
new order in Japan saw their lands confiscated, their samurai
sent into detention and their people exiled. Nor did the
people of Aizu ever forgive the leaders of ChoshlG and
Satsuma. They spoke of their enemies as the ‘western army’ —
no one in Aizu could bear to call the Satsuma and Chésh(
men government troops’.

The exile of the Aizu samurai was a sad end to such a
late flowering of samurai heroism, but in Alzu-Wakamatsu
today the resistance of 1868 is commemorated with pride
and gusto. On leaving the railway station one is confronted
by a bronze statue of the White Tigers, and this is but one
of several memorials and museums within the citv. Most
exhibits concentrate on the gallant vouths, but also take
pride in the samural spirit shown by the Aizu women. The
memorial of the White Tigers centres on the mountainside
of limorivama, where one can see the spot where they
committed sepki and the nearby row of 19 identical graves.

Above the gravevard, however, is a chilling addition to
the scene. During the 1930s Mussolini was told the story of
the White Tigers, and presented the city of Alzu-Wakamatsu
with a memorial in the form of a bronze eagle on top of a
marble column. [t bears the words in [talian, o the spirit
of bushia’ To the [talian Fascists the White Tigers had
illustrated the principles of ruthless self-sacrifice that within
g decade would link Italy and Hitler's Germany to the
modern manifestation of the samurai spirit. So the Fascist
eagle looks down upon the samural graves, its back turned to
the distant view of Aizu-Wakamatsu castle, from where in
1868 the sight of black smoke led to one of the saddest and
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most unnecessary chapters in the bloody history of the world
of the samurai.

The suicide of the White Tigers is nonetheless important as
a symbol of samural endeavour that links the medieval world
to the modern. It is an event that expresses through deeds the
words of the poet Basho, whose eulogy for the passing of the
samural was expressed in the following terms:

The nmurmuring of the stnrer grass
Aflf that is left
Of the warriors' dream

There on the hillside of limori the grass blows in the wind
to remind us of the darkest side of the world of the warrior.






Saigd Takamori is shown here in a
hanging scrall that illustrates the

size of the man, who was large in
personality as well as physigue.

CHAPTER NINE

[.ast of the
samural

Of the three flan, Alzu, ChéshG and Satsuma, that were so
deeply involved in the Meiji Restoration, the third, Satsuma, now
demands our attention. We saw in the previous chapter how the
reforms of the Meiji Restoration flew in the face of the tradition
and isolationism of its founding fathers. The abolition of the
samural class was the most severe blow of all, and it is
not surprising that the events of 1876 provoked a reaction
from fanatics among the ranks of former samurai. Several
insurrections and outrages occurred elsewhere in Japan during
that momentous vear, but all were put down quickly and
efficiently by Japan’s new conscript army. Then, eardly in 1877, a
further rising happened. It was a samural revolt on a scale much
larger and more serious than any that had preceded it. It was led
by Japans most famous general, and it originated from Japan’s
most formidable samural clan. It is known in Japanese history as
the Seinan’ War, a title which simply means the wear in the
south-west. To Englishspeaking historians it is remembered as
the Satsuma Rebellion.

To understand the origing of the Satsuma Rebellion it is
necessary to backtrack somew hat to describe what had happened
to Satsuma in the vears following the Meiji Restoration. Frustrated
by the western-style reformers, Saigh Takamori, one of the great
leadets of the Meiji Restoration, had withdrawn from the
government in October 1873 and retired to his native Satsuma.
There he had busied himself setting up a series of organisations
that bore the somewhat euphemistic title of Private Schools”. The
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curriculum of these institutions, of which 120 were established
in the province, revealed that they were effectively military
academies to train a Satsuma-ted private army. Candidates seeking
admission to these schools were required to swear to an cath that
they would be faithful unto death, and then seal it with their own
blood. Not surprisingly, the Melji government in Tokyo became
alarmed by these developments. Also, as the Satsuma clan had
been instrumental in establishing the Meiji regime in the first
place, a large quantity of arms and ammunition was located in
Kagoshima. This had, of course, been officially imperial property
since 1871 but, with the growth of the Private Schools, the Tokyo
authorities decided to transfer the entire contents of the
Kagoshima arsenal to Osaka, where they could more easily keep
an eve on it. In a secret night operation on 30 January 1877 a
ship was sent to collect the equipment. Their arrival was
discovered, and the ships crew found themselves attacked by
more than a thousand Satsuma warriors. The government officials
fled empty-handed, and the Satsuma samurai seized the imperial
arsenal for their own.

Saigd Takamori had been absent from Kagoshima on a
hunting trip when the incident happened, but had returned
immediately to find the province in turmoil, with rumours
circulating about a government conspiracy to have him
assassinated. Fears of direct military intervention from Tokyo
were also expressed. In the background, of course, were the
burning issues of samural swords and samural pensions, so on
13 February 1877, the Satsuma soldiers from the Private Schools
were organised into tactical units. Satsuma now had its own
army in reality. A Buropean correspondent wrote:

Saigd's men were but partly armed with rifles. Mos of them were
equipped with the keen double-handed swords of feudal times
and with daggers and spears. It ssemed to be their opinion that
patrician samurai could rush into close quarters with the heimin
(common people) and easily rout them - granting even that they
were armed with rifles and bayonets. And it was reported that the
astute Saigd ordered his soldiers not to kill the poor plebs in the
governmert ranks but rather to slash them well about the legs so
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as to disable them and render it necessary for each nuan thus
wownded to be borne off the field by two ablesbadlied corrradks -
thus deoriving the apposing ranks of three soldiers instead ofone.

This passage is undoubtedly a romantic exaggeration. Saigd
Takamori was not such an extreme conservative as to believe
that samurai swords and bravery were all that a modern army
needed. The sword was indeed the universal weapon, but in
addition they carried Snider and Enfield rifles, some carbines
and pistols, and enough ammunition for about 100 rounds per
man. The training in the Private Schools had also included
artillery and engineering techniques from the West.

SAIGO TAKAMORI GOES TO WAR
On 15 February 1877, under deep snow, Saigid's advance guard
left Kagoshima for the north. Romantic spirits among the
samural saw symbolic significance in the snow, for it had been
on a snowy night that the famous 'Foity-Seven Ronin' had
carried out their celebrated deed of vengeance. There was also a
poignant echo fiom Japanese history as Saigd Takamori bade
farewell to his 12-vear-old son in the way of the hero Kusunoki
Masashige. With such analogies ringing in their ears, the
Satsuma army headed for their first objective - Kumamoto castle.

Kumamoto was the castle into which Kato Kivomasa had
poured all the experience he had gained during the Korean War.
When the Meiji government had taken over responsibility
for the army from the individual ca/o, they had established
area commands throughout Japan. The command for Kyushu
was based at Kumamoto, confirming the impoitance that Kato
Kiyomasa had originally envisaged for it. The castle was also
the only major obstacle in the way of Saigd Takamori marching
his men through Kyushu and on eventually to Tolkyo. Beyond
Kumamoto was the road to the strategic port of Nagasaki, which
would provide Saigd with sea transpoit and help him secwe a
hold over the whole of Kyushu.

Saigo Takamori expected either that the Kumamoto garrison
would let him pass unhindered, or that overcoming them would
be an eazy matter. He knew that in the gartison were many
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survivors of a bizarre suicide raid by fanatical samurai the vear
before. The group had called themselves ‘the League of the
Divine Wind’, in other words kamikaze In the words of a
Western commentator, their army of 170 men ‘dressed in
beetleheaded helmets and old armour made of steel and paper
laced with silk, and armed with spears and swords’, carried out a
night raid on the castle. More than 300 imperial troops were
massacred in their beds by samurai swords. The insurgents then
retired to the hills, and finding that there was no likelihood of a
general uprising to support them, 84 of their number committed
seopliku. The rest fought the imperial troops who had pursued
them, and either surrendered or were killed.

With this recent precedent in mind the vanguard of the
Satsuma army reached Kawashirl, a short distance south of
Kumamoto, on 19 February, having covered the 106 miles from
Kagoshima in four davs despite heavy snow and intense cold.
As their way was blocked by troops of the imperial army, the
Satsuma men halted and, when Saigés main body arrived on
21 Februarv, a headquarters base was established. Meanwhile
the Tokyo government had not been idle. Ships were steaming
towards Hakata and Nagasaki with reinforcements.

The first shots of the Satsuma Rebellion were fired at 1.15 pm
on 21 February when the troops of the Kumamoto garrison
who had blocked Saigd’s advance at Kawashiri opened fire on the
rebels. The imperial troops were quickly overcome and withdrew
into the shelter of Kumamoto., Outside its walls now sat Saigd
Takamor with a Satsuma army that was three times larger than the
imperial garrison. One of Saigés subordinates, who had once
himself been in command at Kumamoto, advocated an all-out
assault. Saigd’s decision was for a more planned approach, with a
frontal attack from the south—east by 2,500 troops and a rear attack
by 3,000 from the north-west, holding back 3,400 men in reserve.
All other troops were occupied with reconnoitring the movem ents
of any other imperial troops that may be approaching.

THE SIEGE OF KUMAMOTO
Leading the garrison of Kumamoto was General Tani Tateki. In
the romantic legends that surround the image of Saigd Takamori
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This statue of General Tani stands
in the grounds of Kumamato
castle, the government possessian
that he heroically defended
against the attacks led by Saigd
Takamari's rebels.

as ‘the last of the samurai’ there is litle space for a regular,
Westernised soldier. But brave Tani deserves more recognition
that he customarily receives. Under his command were 2,000
men from the 13th Infantry Regiment with about 1,800 soldiers
from the 14th Infantry Regiment based normally at Kokura at the
extreme northern tip of Kyushu. This made the gartison up to
about 3,800 men. A besieged general, cut off from all contact with
his headquarters, is a lonely figure. General Tani knew that the
fate of Japan depended on him holding Kumamoto against Saigd
until the full imperial armyv could throw its strength against him.
But how best would he do this? He could sit tight within the
castle, or take the fight cutside the walls and do battle. A lack of
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The massive stone bases and walls
of Kumarmota castle bear testimany
to Kato Kiyomasa who designed
them early in the 17th century, and
to General Tani, who defended
them late in the 158th century.

information about his enemy made a decision difficult, and there
wag alzo the question of the morale of the Kumamoto garrison.
The humiliating tragedy of the suicide attack the previous year
had left them badly shaken. Moreover, many of Tani's officets
were themselves natives of Satsuma. If even their lovalty was
questionable, what was there to conclude about the lovalty of the
40,000 inhabitants of Kumamoto, who faced seeing their homes
destroved as the area became a civil war battlefield?

This is not to say that General Tani was not prepared. From
the time that the first repoits had reached him of Saigd's
mtentions, he had secretly augmented the castle's defences
with ammunition dumps, bamboo fences and landmines. At the
same time, he made a grand show of carrving out memorial
services for the men killed during the suicide attack, hoping
thereby to identify the interests of the local people with that of
the imperial garrizon.

It was at that point that fate playved a strange part in the
unfolding drama. On the morning of 19 Febmuary, as the rebels
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approached the castle, a fire broke out in a large storehouse and
quickly spread, destroving nearly all of the castle’s food supply. At
first Tani’s worst fears appeared to be confirmed as panic and
indiscipline prevented the control of the fire. But soon the officers
restored order, and many acts of individual heroism occurred.
Then a far more serious situation developed, because the burming
storehouse overlocked one of the interior castle walls, and at
the bottom of its curving slope lay the castle’s entire stock of
reserve ammunition. Regardless of the danger, the garrison began
removing the ammunition to a safe place, but no sooner had they
begun when the storehouse collapsed. It fortunately fell inwards
and away from the explosives, so not only was the precious
ammunition saved, but the shared danger forged a bond between
officers and men that had not previously existed, and the
defenders of Kumamoto began to gel as one. Over the next few
days a furious attempt was made to buy up 4ll the available food
from Kumamoto city, and it was on 20 February that a welcome
reinforcement of 600 police troops artived. Now confident of
local support, Tanl reluctantly ordered the destruction of several
hundred local houses to provide a clear field of fire. The sluices
were opened to let the moats fill with water, and Kumamoto
waited, ready for the rebel assault, like fish in a kettle”.

SUICIDE 5QUADS

Saigh’s first move against Kumamoto was heralded by the rather
quaint action of firing ‘arrow letters’ into the castle calling upon
the defenders to surrender. The text included the following
words: As we feel pity for those who have been compelled to
remain in the castle against their will, we will pardon them if
they at once throw down their arms and submit to us.” The
exhortations produced no response, and in the early hours of
22 February the advance guard of the Satsuma army began their
assault on Kumamoto castle from the south—east. As the hours
went by the attack spread round the outer walls and small-arms
fire could be heard coming from all directions. For the next two
days, furious attacks were carried out on the castle ramparts. The
Satsuma samurai, their ancestral swords in hand, clambered up
the walls like suicide squads to be shot down by the rifle fire



In this print ofthe Satsuma
Rebellion we see Saigd Takamori's
rebels fighting against
govemment troops.
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fiom Tani's conscript army. Many were the hand-to-hand
combats that happened on the black walls of Kumamoto as
fanaticism met determination, and an old lovalty was pitted
against a new version of samurai honour. But Tani's men held
firm, and no foothold was gained by 24 February, at which
point Saigd regrouped and withdrew 2,000 out of his original
attacking force of 5,000 to move north to await the imperial
reinforcements that he knew would be on their way.

The siege then developed into a war of attrition, with
casualties mounting on both sides of Kumamoto's walls. Saigd was
now forced to fight on three fronts, against the castle, against the
imperialists in the south, and soon against a huge reinforcement
that moved down fiom the north. This the rebels managed to
do against all the odds. To add to the infantry attacks along the
wallg, Saigd established artillery positions on the hills around the
castle fiom which a bombardment began, while fiom within the
gartizon brave attempts were made to contact units outside. Two
civilian messengers wete the fitst to try and run Saigd's gauntlet,
but they were apprehended. The gartison of Kumamoto learned
of their fate only when the men's severed heads were tossed back
mto the castle the following moming. Two days later, however,
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The keep of Kumamaoto castle was
the focus for the main action of
the Satsuma Rebellion. It held out
against attacks from modern
cannon and from waves of
sword-wielding samural.

Shishido Masateru, a former superintendent of the castle,
disguised himself as a carpenter and managed to slip through the
dege lines to contact the imperial army. In an echo of the famous
tale of Torii Sune’emon at the siege of Nagashino in 1575, his safe
return with the news that relief was on its way greatly encouraged
everyone within, General Tani and Shisido are the only two people
ever to have had their lives commemorated with a statue inside
Kumamoto castle. Their statues still stand today.

By 1 March an inventory indicated that the castle had
probably only 19 days of rations left, and ammunition was now
so limited that the defenders had begun the highly dangerous
business of digging up unexploded Satsuma shells and firing them
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back at the besiegers. As the siege progressed the Satsuma lines
moved ever nearer to the castle walls, and at one point got so
close that the opponents were able to exchange banter with one
another. As is so often the case in a civil war, fathers encountered
sons, and brother met with brother fighting on the other side.
Sometimes news was passed on. At other times, bullets flew
and heads rolled from sharp samural swords. Day by day, food
supplies grew less. The supply of fresh vegetables was soon
exhausted, meals of rice and barley were restricted o two per
day for combatants, while non—combatants received only gruel.
The interior moats were drained to & minimum to make it easierto
catch the fish within them, in. spite of the cbvious advantage it
gave to the enemy. The killing of a horse was a cause for rejoicing
as the dead animal was immediately cooked and eaten. The
garrison’s frugality paid off, because a further inventory of stores
showed that they now had theoretically a longer supply of food
than when previcusly estimated.

On 7 April it was decided that Major Olku Y asulata would lead
a detachment out of the castle to link up with the imperial troops
known to be in the south near Kawashirl, The sally was almost an
act of desperation, and was accompanied by the feeling than even
if the men were killed then it would mean less mouths to feed. In
fact the operation was a success, and the unit either passed the
Satsuma sentries by or killed them with their silent swords. On
being attacked by the rebels, Oku managed to seize some supplies
and held the road to Kumamoto open long enocugh for the
garrison to be enriched by the addition of a hundred rifles, 3,000
rounds of ammunition and several hundred bags of rice. When
the Satsuma army finally cut the road, Oku broke through again
and joined up with the imperialists in Kawashiri.

By midApril, the pressure from the imperial army was
beginning to tell, but Saigds excellent generalship prevented
them from relieving the castle. Meanwhile the advance from
the south continued like the sweep from the hand of a clock. The
arders were to stand firm as soon as they had secured positions
on the north bank of the Midor river. Kumamoto might
not have been relieved for some time had it not been for a
certain Lieutenant—Colonel Yamakawa, whose subsequent conduct
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reminded the rest of the imperial army that the spitit of the
samurai was not quite dead among the imperial troops. Instead of
halting. he continued his advance, and at about 4.00 pm he
appeared in front of the castle gate to relieve the castle on his own.
An imperial zoldier stood at the gates of Kumamoto. All firing had
ceased, and pauvsing for a moment to identify the new arrivals,
those in the gartison soon realised that the ordeal was now over.

AFTERMATH

The relief of Kumamoto castle was the tuming point in the
Satsuma Rebellion. The imperial troops now had little to fea
fiom Saigds army. Between April and September 1877, the
comse of the action dwindled to a series of pusuits and
dispersals across southern IKyushu. Once the siege of IKumamoto
had ended, the govermment troops concentrated their effoits
on taking Kagoshima, which Saigd had been forced to leave
poorly defended. Even though many of Saigd's men were defeated
at other engagements, he, together with a now pitifully small
number of followers, managed to break through the imperialist
cordon and entered Kagoshima.

Together with only a few lmndred men Saigd took up a
position on Shiroyama, the site of the former castle of the mighty
Shimazu at the centre of the city. Thirty thousand government
troops slowly closed in on him. By all accounts Saigd Talcamori
had alteady made up his mind either to be killed in battle or
to die at his own hand. The night before the final assault
he behaved like the sammurai of old, listening to the music of
the Satsuma lute, peiforming an ancient sword dance, and
composing poetry:

Il were a driop ofdew

| could take shelter on a leaftip
But, being a nman

! have noplace in this whole world.

He then exchanged cups of sake with his chief officers, and
prepared for the attack by the government forces that began at
for o'clock the following morning. Saigd and his followers



The last act ofthe Satsuma
Rebellion was Saigd Takamori's
defiant final battle on the slopes of
S hiroyama in Kagoshima, shown
here in a dramatic print.
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moved down the hill under intense enemy fire. Soon he wag hit
in the groin by a bullet and could no longer walk. His follower
Beppu Shinsuke lifted him up and cartied him down the
mountain until they came to a place that Saigd regarded as
suitable for seppukis Tt was the gate of a former mansion of the
Shimazu. Saigd bowed in the direction of the imperial palace
and then cut himself open. Beppu Shinuske acted as his second,
and as soon as Saigd's head was safely disposed of he chaiged
down the hill and was mown down by gunfire.

The Satsuma Rebellion was the last organised attempt until
the 1930z to oppose the government by force. It was also the final
war of the samurai. With the passing of Saigd Takamori died the
final act of organised military resistance to the reforms of the
Meiji government. Japan's last samwai army had been pitted
against a force of conscripted farmers, and had failed. The human
cost of the lesson was enommous. More than 60,000 imperial
troops fought in the Satsuma Rebellion and suffered 7,000 deaths
and 9,000 wounded. Of the total rebel strength of 30,000 only a
handful smvived. The svmbolic effect of the defeat was every bit
as dramatic. The Western correspondent quoted above had
watched the imperial force leave Tolyo, and had written:
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The garden ofthe S enganEn, the
mansion ofthe S himazu daimyo of
S atsuma, showing the island
volcano of Sakurajma out in
Kagoshima Bay:

Someone said that the heimin or common people conprising a
large part of the imperial forces would never be able to face the
samurai of Satsuma - that one samurai would put five heimin to
flight, and as the troops marched through Tokyo on their way
south they were the recipients ofpitying comments that they were
but so much meat for Saigd's swords.

That such comments were proved wrong was the death blow
for the samurai class. The belief that only samural could fight
had been finally and dramatically laid to rest around the walls of
Kumamoto castle, and the death of Saigd at Shirovama was but
the confirmation of it. As for Kumamoto castle, although much
of it was destroyved in the fighting, the ghost of Kato Kivomasa
could have locked down upon the scene with much satisfaction.
Modern artillery, possessing a power he could only have
dreamed of, had failed to shatter the huge stone foundations on
which it lay. His wells had ensured that the garrison never
suffered from thirst, and his walls proved a fine defence against
the swinging sword blades with which Kivomasa would have



This statue of S aigs Takamori
stanck at the foot of Shiroyama in
Kagoshima, where he committed
suicide as his rebellion finally
collapsed. S aig5 Takamon may
ustly be regarded as the last of
the samurai.
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The armmaments of new ] apan, been so familiar, Kato Kivomasas dream of an impregnable

illustrated in this print from the

time ofthe Russo] apanese War. castle had been tested and proved against an enemy that he

would have recognised and understood. They may have carried
rifles in addition to their swords and used modern cannon, but
Kumamoto had withstood the final siege of a Japanese castle by
an army that was predominantly driven by the ideals and
technology of the world of the samurai.
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This print by Kunivoshi shows a
samurai in battle. He is identified
as S akurai Kiyokazu. He is making
great slashing strokes with his
naginata. His s ashimono iback flag
is adomed with omamented black
discs surrounding the character
for leader’, in the serse of'he who
leack the way into battle' -a
common samurai obsession.

EFILOGUE

The paradox of
tranquillity

High up in the warm hills of Kagoshima prefecture, the former
province of Satsuma, lies the town of Chiran. It is very isolated
and difficult to reach by public transport, but few towns in
Japan are so rew arding to visit for someone who wishes to touch
the heart of the world of the samurai. Little Chiran was part of
the Satsuma /Aan of the Shimazu family, and contains a number
of historical sites that illustrate the themes covered in the
previous chapters, even though its charms are not apparent
at first sight. There is no magnificent castle as at Himeji. Instead
a lonely and overgrown green mound testifies to the ‘one
province —one castle’ policy of Tokugawa levasu. In common
with all the other da/myo, the Shimazu demonstrated their
lovalty to the new shogun by the demolition of Chiran castle
and a concentration of resources at the provincial castle of
Tsurumaru in Kagoshima city.

The independence enjoved by successive canmo of Satsuma
has been noted on several occasions in this book. They may have
slighted their minor castles, but their geographical remoteness
meant that the Shimazu did not entirely comply with another of
the restrictions placed upon them by the Tokugewa fakufs This
was the strict separation between samural and farmers, a principle
get in motion by Hidevoshi’s Sword Hunt, placed into law by
his Separation Edict, and then transformed into a fact of sociclogy
by the Tokugawa. The idea was that samurai would do nothing
but fight, for which they received a stipend. But two and a
half centuries of peace, during which thev were required to keep
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The cultured side ofthe samurai
warrior is neatly illustrated by this
hanging s crall, painted by a dainmyo.
It depicts a samurai and the

ins cription identifies the subject as
a member of the Fujwara famiby.

themselves in fighting readiness in a world of rising prices, caused
severe economic problems for the samurai class throughout Japan.
There are tales of samurai pawning their swords and engaging in
covert mercantile operations, all the while maintaining the
outward appearance of a military elite.

The Shimazu of Satsuma were more open than most about
acknowledging the problem, and one way by which they
resolved it was to allow their vassals, the Sata family from
Chiran, to take up tea cultivation. The venture proved a great
success, and the financial results of their enterprise may be seen
in the houses and gardens that the Chiran tea growers left
behind. The gardens of Chiran, most of which date from the
mid- to late 18th centwry, lie mnside stone walls topped by
thick, clipped hedges. The walls were originally designed with
defensive purposes in mind, as were the stone barricades at the
entrances that would stop an enemy charging through the



CVERLEAF Duringthe Tokucawa
Period the Shimazu of S atsuma
allowed their vassals, the Sata
family from Chiran, to take uptea
cultivation. The venture proved to
be a great success, and the
financial results oftheir enterprise
may be seen in the houses and
gardens they left behind.The
gardens of Chiran, most ofwhich
date from the mid-to late 18th
century, lie inside stone walls
topped by thick, clipped hedges.
The gardens themselves are
reminiscent of the courtyard
gardens of Kydtd, and several of
them make use of ‘borrowed
scenery' fromthe mountains
beyond This is the garden of
Hirayama 5 oyvo.
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gateway. A toilet wag also built near the gate, ostensibly for the
convenience of the guests, but also so that the master could
eavesdrop on conversations outside. The gardens themselves are
reminiscent of the coutvard gardens of Kyotd, and several of
them make use of 'borrowed scenery' fiom the mountaing
bevond. Much use is made of clipped azalea bushes and large
uregular stones.

Just as Chiran was the little brother to Kagoshima, so each
garden iz an echo in miniature of the magnificent garden ofthe
Shimazu ca/myo that lies in the /Aan capital itself This garden,
the Iso Tei-en. and the villa that lies beside it. was created for
the Shimazu family after Tswumaru castle was all but destroyed
in the Satsuma Rebellion. But where the gardens of Chiran
borrow their scenery from the hills beyvond, the Iso Tei-en goes
one better and uses the spectacular view of the volcano of
Salawrajima, sitting out there in the middle ofthe bay. In another
inferesting juxtaposition, next door to the Iso Tei-en stands
Japan's first Westemn-style factory, built by Shimazu Nariakira
on the advice of Saigd Takamori. Thiz stone building, dating
from 1855, helped to create some of Japan's earliest modern
armaments. It is now a museum, and among the items on
display is one of the original cannon called Acrvkizush, the
weapon of mass destruction used by the Otomo against the
Shimazu so many years before.

There are no cannon factories in the old samurai quarter of
Chiran, which represents the peaceful days of the Tolkugawa
regime. But on leaving the old street of pertect little gardens and
crossing the main road that runs parallel to it, one is suddenly
reminded of the upheavals of the Meiji Restoration. It iz quite
a shock because the visitor is first confronted by one of the
oddest tourist attractions in Japan. It iz a red double-decker
London bus (a number 37 to be precise), and it welcomes visitons
to a museum that commemorates the brief period in 1863 when
Great Britain and Japan were at war.

The incident came about as a result of the one requirement
of the Tokugawa bakufu fiom which the dar/m o of Satsuma was
never able to wiiggle free. This wag the Alternate Attendance
System. The 1863 affair began when some English visitors to
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Japan were out 1iding, and came upon the procession of the
samurai of the Satsuma daimyo who were off on their long
and complex journey to pay their respects to the shogun. The
haughty foreigners refused to dismount when the armed
column came by, and one of the Shimazu samurai was so
outraged that he drew his sword. A scuffle ensued, during
which an Englishman was killed. The outrage this caused was
enommous, and compensation was demanded by Great Britain
from the Satsuma han and also fiom the bakufu, with whom
lay the ultimate responsibility for foreign relations. The shogun
paid up, but the Shimazu dainyo consistently refused to hand
over his share of the money, so in August 1863 the Roval Navy
bombarded Kagoshima. The London bus marks the entrance to a
small museum commemorating the event.

For the final sight on the tourist itinerary of Chiran the
vigitor has to abandon the tranquillity of the gardens and the
curiosity of the London bus for something much darker. A
couple of miles from the town centre lies the site of an old
military airfield that was established in 1942. At first it was a
training camp, but fiom 1944 onwards Chiran became one of
the main centres on the Japanese mainland for the desperate
operations that we know ag kamkaze In the final flourish of the
tradition of the samurai way of death, voung pilots were trained
at Chiran before they took off for their suicide missions. With a
sanmurai headband tied around their foreheads they piloted their
cramped and doomed aircraft on their one-way journeys. The
men were immersed in evocative names from the warriors' past
that linked the kamikaze squadrons and their weapons to the
woild of the wartior. There was 'cherry blossom' - the eternal
symbol of the fallen hero. There was also the 'chrysanthemum
on the water' - the device that appeared on the flag of Kusunoki
Masashige to show how the loyal Kusunoki sustained the true
emperor of the Southern Cowt.

The old airfield iz now a mmuseum with the politically correct
title of the 'Special Attackk Force Peace Hall'. Its memorabilia,
which include salvaged remains of kamikaze planes that had just
miszed their target and photographs of the voung pilots, malke no
reference to the eatlier samurai tradition that required just such a
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ABOVE These remairs of a Zero
fighter used as a kamikaze suicide
plane are on display at Chiran.The
kamikaze pilots took their name
from the 'divine tempest’ that
destroyed the invading Mongol
fleetin 1281.

RIGHT This statue of a kamikaze
pilot stanck outside the museum
dedicated to the kamikaze pilots at
Chiran in Kagoshima prefecture.
Chiran was one ofthe main bases
from where suicide attacks were
planned and launched

sactifice on the field of Kawanakajima. Also, there iz no display
about the other role that was played by the bage at Chiran. Only a
very small proportion out of the laige number of karvkaze planes
that set off ever reached their targets to complete their missions.
Many were shot down, or crashed, or suffered engine failure, but
there were a few examples where the engine that failed lay in the
mind of the pilot. Broken in spirit, these men twned back, and
landed their planes safely knowing the disgrace that awaited them.
The experience of the Hjo retainers in the cave at Kamalkma and
the White Tigers on the hill of limori was not for them. There wags
to be no shrine at Chiran in their memory. Instead an obscure
corner of the aitfield became their prison.

It iz a long walk from the peaceful gardens of Chiran to the
air-conditioned chill of the Peace Museum. It i an even longer
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journey in terms of concept, a distance that takes one from
cherry blossom as flower to cheiry blossom as symbol. It
encompasses the spectium from detachment as an aesthetic
value to detachment fiom life itself. What unites both extremes
s the tremendous paradox that lies at the heart of the world
of the samurai. Thig iz the paradox of tranquillity, where one
concept fulfils two very different roles. The first gituation is that
of finding a peace outside oneself in the contemplation of the
harmonious arrangement of stones and shiubs, balanced and
framed beyond by distant scenery. The unique Japanese mystery
iz the transference of that same tranquillity to the moment of
death, whether that death was brought about by a cold blade
or a roaring metal tomb of high explosive. 'The way of the
samurai’, wrote the author of Hagakire, '1s to be found in death.’'
In Chiran that whole world of the warrior is still to be found,
Iying in deep repose.



Glossary

ashigaru footsoldier, from about 1590, the lowest-ranking samurai
bakufu the government of the shogun
biwa the Japanese lute
bushido 'the way of the warrion’

byobu folding screen

dainmyo feudal lord of a Japanese province

emishi the indigenous tribes of Tapan

furangi breech-loading cannon

gyorin Battle formation; intended to make an army appear as if it were

preparing to retreat-thereby tricking an enemy into attacking.
han the territory ruled by a daimyo under the Tokugawa
haniwa primitive but lifelike clay models of soldiers
hara kiri see seppuku
honjo a daimyo's headquarters castle
junshi following a lord in death by suicide
kaishaku a 'second’ during seppuku

kami Shint6 god or deity
kamikaze 'the divine wind', the typhoon that destroyed the Mongol
fleet in 1281; the term also refers to the suicide pilots of
World War II

kanshi suicide as a protest

kofun the laige earthwork tombs of the Yamato rulers of
ancient Japan
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koguchi tigers' mouth
Kuwagata horns
maku curtaing that surrounded a general's headquarters on a
battlefield
mon a family badge
naginata a halberd, or spear with a curved blade
nobori a long vertical banner
sake rice wine
samur ai a member of the wartior class of Japan
sashimono the identifying flag worn on the back of samurai armour
seppuku the act of suicide by disembowelment
shikken the regency of the Ho6j6 family
shogun the military dictator of Japan
sokotsui-shi expiatory suicide
tsunami fieak wave
tatami floor mat
uji the ancient clans of JTapan
wako Japanese pirates
wajo the Japanese coastal forts in Korea
yabusame the martial arit of mounted archery

yamashiro a mountain-top castle
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